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AHLNAE WUENA

J&eviai / VISION
(SNC: SUPERSTORE)

SNC Superstore 1aa
wgae i wazBiapnsetind

WU 3 Audenvesnanouet

a

wusna / MISSION

1.Adstenumwaasduaniluduauusn
Quality of products first

2. 45°9ANANR NN EURINRAN WA Ltmu‘%mﬂﬁﬂmaumummmﬁmmmngﬂLmummgnﬁh
Create a wide variety of products and services to meet all
customers’ needs

3.a5wwdnimaftaunwlusafigniaunsadelyudeduls
Create quality products at a reasonable price for customers which
they can buy to compete with others in the market

4.raUAURIANNABINTURIGNAIAILAINTIALED
Meet customer needs with speed

5.15uszuunseanlvEanduiusesnmuandaniiilasunilasetnesands
Keep the production system updated with the rapidly change
environment

6. Wianudagiunandniniuinstudandanuazifidulfdoudenmuansauazmedas
Focus on manufacturing environmentally friendly products and

engaging with stakeholders, both direct and indirect.

7. famyyrauazanuadlaluFamisuins iieliignAlézuanufionelagege
Intension to provide the best service in order to meet with

customers’ satisfaction
f g
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LATANNIAITHLE L

Quality First

Differentiation

Cost
Effectiveness

Quick
Response

Flexible
Manufacturing
System

Focus on

Products and
Stakeholders

Service Mind
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¥

Capital 287 MB
|

[ Samutprakarn province }

70MB 100%

Immortal Parts
Co,, Ltd. =]

\ 1} air-conditioner parts
\_\&ﬁ% 17,000 sgm

30MB 100%

SNC Cooling Supply Co.,

Ltd.

SNC
branch 2 @

Plastic
= = | 12,000 5qm
30MB 100%

Paradise Plastic Co., Ltd.

\\ Automotive parts
2] \ pipe + sheet
. 10,000 sqm

IV wi

200MB 55%

Odin Power Co., Ltd.

150MB 100%

Yala Fahsaard

Plastic
8,000 sqgm

Meisou SNC Precision

9,
i Mould parts
hai 1,000 sqgm

Rayong province

220MB 100%

SNC Pyongsan Evolution

Co., Ltd

air-conditioner parts
11,700 sgm

40MB 100%

Ultimate Parts

¥
{ Chonburi province ]
700MB 100%
SNC Creativity Anthology SNC
Co., Ltd. branch 4
@
Al. Cond. |E|ii OEM | ODM
L ,000 sgm 18,000 sgm

316MB 74%

SSM Automation Co., Ltd. | /Y with
Co., Ltd. ' ! e Japan
Pipe + Freezer Metal sheet stamping
4,000 sqm 6,000 sgm
MB 100% 105MB 49 %
Infinity Parts SNC Atlantic Water Heater | y; ith
Co., Ltd. [ Asia Co., Ltd France
-
"
Heat exchanger + Water heater “iliine
metal sheet - ol 1,600 sgm
s— 9,000 sqm
45MB 74%

SNC Atlantic Heat Pump IV with
Co., Ltd * France

-
-E Heat Pump Qﬁﬁ""‘:
@ 1,600sgm
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SET Sustainability Awards 2018
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(SET Sustainability Awards 2018 - Outstanding)
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Thailand Sustainability
Investment (THSI) 2018
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SNC 2020 Revolution to Sustainability

X
1 1 1
( o - ( ANUIDINRIAN \ NSANNLALA )
MsANLUUETNA - - 1 s
: LATAILIARDN nan1snm

¥ SUSTAINABILTY
INITIATIVE

mwmﬂﬂ@ﬂmgﬂmwu Aniugana Iaadiunig
winnss Lw'am‘im’%ﬁq iwmmuq@ﬁﬁﬁwﬂjﬂw
mmm;&kun%ﬁmu i, wWasuulag mwua
ﬁiﬂ@ﬂﬂﬂﬂ\ww ;

EE uas
TneAnileiagidauldgaude

& v’

NFEUIUNITTULARBUNALNEFA N ESEY

N ULNRAT19A LA AR ALY

v &9pn nel@nng

a dld
LANANITNA

. /

’éNLL’Jﬂﬂ‘ﬂN
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Mission
v

Strategy
v
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Sustainable Company

Excellence Corporate Governance g
Vision
Mission
Strategy

Materiality Matrix
(Supply Chain & Stakeholders Engagement)

Efficient g Social Impag Go Greeng

Economic Environment

Action + Evaluation + Monitor

Enterprise Risk & Emerging Risk Management
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Corporate Governance (CG)
Environmental Social and Governance (ESG)
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A1snAunsavsréiumandas Q\”/Q—"
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> < BOARD | (Facilitator)

'
Risk management
committee

- . due 7 —

- WRNTOUNTEALAUEAEY Ndanansenyuatnall
P I, - 4

anszdndryiileans@aniiuns uazfiansunGoi

aAnyuninaue luslssguduinrrssiug

Operation risk
committee

- AANLAZNAUNTBIANUIAEN
laesu daua RMC fiansun
- AeamuAuALUTNNIdANNzALIEE

c Uszifumpanudnsi Board
Risk Mintaua .
Ivpauaula

ANANFaiAaINANSINTan e e

2018 - 2020

® Training & KM

(Knowledge Management)
NN9AUTH NM33AAIINGEFINN9LTIS

2017

® Follow up manage risk ,
ANIARI

2016 refidual

(NMIRARINSANITANNIAENTIE

1#5uN139AN3)
e COSO ERM ® New risk assessment

(NM9LINNTANHLRB99T99ANT) (M3sziiuAani@elusninnt)

e Setting the Value to

organization
asnafluptanasAns
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® ANMULAIATUTZULIRISRULNA ( MIS Risk) MR
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AMNLALIAIWANSIAY (Financial Risk)
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» Comp 31 MB
= RM: Litfiarls + Training
= ‘vl Solar .
+ dmlsah Resource D::s:aizit:r
Employees
= Qs a

= Air Cond

. Eleccar Competltors Suppliers

Political —) (— Legal
= N/A

Labor Iaw Customers
+ comply
Stockholders -
CSR
- ESG 100 Bank
- Solar roof + Dividend
+ Anti-Corruption + AGM 100%
+ Education (college, KMUTT, + Opp day .« On time

NIDA, RU) - Site visit

+ Water crisis
+ Floods crisis
+ Eco crisis > lean org

- minus CCC
- daeui

* Queen

- Variety

» Paid on time

» Exch rate > hedge

+ @anins : BOI
- d3iwns 154/214

+ King, World class

+ Variety 2-5%

+ Cost plus

+ Exch rate > 95% local

+ CG5%

+ Macc Integrity Awards
+ IR activities

+ KPMG clean
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7.4 Emerging Risk
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( Climate change )

NSASLAARNTNYBEITY
( Human Right)

nslasunlasmanalulad
-( Disruptive Technology )

NBANATNNNRNTAULNA
( Cyber security )

WAl -

TEWAINURINETTNDR
Solar roof top

@ socm

CARE THE BEAR

TAsansan
Carbon footprint

Ba &

D B o) S
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¥
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- Fire wall
- Anti virus
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(IT Security Awareness)
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SNC FORMER PUBLIC COMPANY LIMITED

Committed to Innovative & Environmentally Friendly Ecosystem
wwuw.sncformer.com




