
FORMER PLC.

THE OPPORTUNITY DAY
@ Stock Exchange of Thailand

March 26, 2007



THE OPPORTUNITY DAY
@ Stock Exchange of Thailand March 26, 2007

AGENDA

PROGRESS OF SPEC

FINANCIAL PERFORMANCE 2006

OVERVIEW OF THE INDUSTRIES

HIGHLIGHT SUMMARY OF THE YEAR 2006

BUSINESS PLAN 2006-2007

QUESTION & ANSWER



THE OPPORTUNITY DAY
@ Stock Exchange of Thailand March 26, 2007

Highlights of the Year 2006

ACTUAL SALES 2006 2,035.27 MILLION THB (59%INCREASED FROM 2005)

•AUTOMOBILE PARTS
365.32 MILLION THB (9% INCREASED FROM 2005)

•AIR-CONDITIONING PARTS
1,228.90 MILLION THB (62% INCREASED FROM 2005)

•COMPRESSOR PARTS
181.53 MILLION THB (20% INCREASED FROM 2005)

•METAL SHEET
229.96 MILLION THB (628% INCREASED FROM 2005)

•FTM
29.55 MILLION THB (100% INCREASED FROM 2005)

NET PROFIT 2006 163.28 MILLION THB (34%INCREASED FROM 2005)

DIVIDEND 2006 0.45 THB PER SHARE (0.40 THB PER SHARE IN 2005)



OVERVIEW OF THE INDUSTRIES (2004OVERVIEW OF THE INDUSTRIES (2004--2006)2006)

AUTOMOBILE
AIR-CONDITIONER
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AUTOMOBILE
ASSEMBLY & SALES (2004-2006)
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EXPORT 
CARS AND AUTOMOTIVE PARTS (2004-2006)
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AIR-CONDITIONER
MANUFACTURING & EXPORT (2004-2006)
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COMPRESSOR
MANUFACTURING & EXPORT (2004-2006)
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REFRIGERATOR
MANUFACTURING & EXPORT (2004-2006)

Source: The Office of Industrial Economics, 
The Ministry of Industries

2,927 3,056 3,185

2,1492,123
1,930

0

500

1,000

1,500

2,000

2,500

3,000

3,500

2004 2005 2006

Manufacturing Export
UNIT : THOUSAND UNIT

YEAR

+4% +4%

+10% +1.5%



THE OPPORTUNITY DAY
@ Stock Exchange of Thailand March 26, 2007

Source: Bank of Thailand

LAUNDRY MACHINE 
MANUFACTURING & DOMESTIC SALES (2004-2006)
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FINANCIAL PERFORMANCE 2006FINANCIAL PERFORMANCE 2006

MR. RATTAPOOM NANTAPATAWEE



THE OPPORTUNITY DAY
@ Stock Exchange of Thailand March 26, 2007

FINANCIAL PERFORMANCE

FINANCIAL RATIO

OPERATING RESULTS
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PROFITABILITY
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CASH CYCLE
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ROA, ROE
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Presentation for SET Opportunity Day – March 26th , 2006

NEW
PROPERTIES

(40,000 SQM)

FOR
FUTURE

EXPANSION

SPEC

SPEC

FTM

Front
Building

Garden

PROPERTY AREA:
49 Rai + 25 Rai
= 74 Rai

19.60 Acres + 10.00 Acres
= 29.60 Acres

78,400 SQM + 40,000 SQM
= 118,400 SQM

PRODUCTION AREA:
23,400 SQM

TOTAL FACTORIES:
15 Factories

SSW
SFX

SPEC
OEM

SPARE 
AREA

(5,300 SQM)

Football
Field

Update Areas of SPEC

Entrance
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F8

F7

F6

F5

F4

F3

F2

F1

F9

F10

F11

F12

F13

F14

F15

FOOTBALL 
FIELD

FORESTRY
GARDEN

SPARE 
AREA

(5,300 SQM)

FTM

Entrance

Front Building

SPEC

SPEC
Piping

SPEC
OEM

Street

SFXSSW

Canteen

Facilities’ Detail

F 1   – Piping
For LG Electronics

F 2   – Injection Mould
& Stamping Die (SFX)

– Automation (SSW)
F 3   – Sheet Metal

Press & Stamping
F 4   – Powder Painting
F 5   – Sheet Metal

Turret Punching
F 6   – Sheet Metal

Turret Punching
F 7   – Blower Assembly Line
F 8   – Freezer (FTM)

Canteen

F 9   – Piping
F 10 – Piping 
F 11 – Warehouse

F 12 – Two Lines Indoor
Two Lines Outdoor

F 13 – Pre Assembly Line
F 14 – Warehouse & Test Room
F 15 – Heat Exchanger Line

NEW
PROPERTIES

(40,000 SQM)

FOR
FUTURE

EXPANSION

Update Lay Out of SPEC
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Sheet Metal Fabrication – CNC Turret Punch (Factory 5)

CNC Turret Punch
Machines

Quarter 
4 / 06

Quarter 
1 / 07

7
2
---
9

8
2
1
11

Amada 
Finn Power

Tai Lift
TOTAL
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Sheet Metal Fabrication – CNC Turret Punch (Factory 5)

Bending
Machines

Quarter 
4 / 06

Quarter 
1 / 07

3
4
6
1
2
2

18

3
4
6
2
2
2

19

035 Ton
050 Ton
080 Ton
100 Ton
125 Ton
130 Ton
TOTAL
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Sheet Metal Fabrication – CNC Turret Punch (Factory 5)
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OEM A/C (Factory 12-15) in Year 2006

September October November

Dec March March
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Heat 
Exchanger

Test Room

Finished Goods
Pre 

Assembly

Indoor TWO Lines

OEM A/C Facilities Floor Plan

Outdoor TWO Lines

Total FOUR LINES
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OEM A/C – FOUR Assembly Lines

January February
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OEM A/C – FOUR Assembly Lines
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OEM A/C – TWO Outdoor Lines
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Testing (No. 2) – Halogen Leak Test & Performance Test

Testing (No. 1) – Helium Leak Test

OEM A/C – Testing Rooms for TWO Outdoor Lines
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OEM A/C – Testing Rooms for TWO Outdoor Lines
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OEM A/C – TWO Indoor Lines
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OEM A/C – Testing Rooms for TWO Indoor Lines
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OEM A/C – Pre Assembly Section
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OEM A/C – Heat Exchanger Section
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OEM A/C – Heat Exchanger Section
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OEM A/C – Warehouse
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OEM A/C CAPACITIES

Indoor (2-Line) Outdoor (2-Line)
Length

Capacity (1-Line) / 8 Hrs

Capacity (2-Line) / 8 Hrs 600 Units 300 Units

Capacity (2-Line) / Year
(16 Hrs / Day)
(300 Days / Year)

360,000 Units
(1,200 Unit x 300 Days)

180,000 Units
(600 Units x 300 Days)

Total Capacity / Year 360,000 + 180,000 = 540,000 Units / Year
Max. Capacity (2-Line) / Day
(24 Hrs / Day)

1,800 Units 900 Units

Total Max. Capacity / Year 540,000 + 270,000 = 810,000 Units / Year

Max. Capacity (2-Line) / Year
(24 Hrs / Day)
(300 Days / Year)

540,000 Units
(1,800 Units x 300 Days)

270,000 Units
(900 Units x 300 Days)

Capacity (2-Line) / Day
(16 Hrs / Day)

1,200 Units 600 Units

35 Meters (Each) 45 Meters (Each)
300 Units 150 Units
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OEM A/C – CURRENT CUSTOMERS
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OEM’s PRODUCT PORTFOLIO (1)

Outdoor – Condensing Unit
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OEM’s PRODUCT PORTFOLIO (2)

Indoor – Fan Coil Unit



By SNC Former Plc.

50

Presentation for SET Opportunity Day – March 26th , 2006

OEM’s PRODUCT PORTFOLIO (3)

Package Chiller Unit
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SFX : Located in Factory No. 2
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SFX : Major Machines

SKM : ELECTRICAL DISCHARGE MACHINESODICK : AQ L SERIAS CNC WIRE-CUT ELECTRICAL
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SFX : Major Machines

MILLSTAR : VERTICAL MACHINE CENTER

KENT : SURFACE GRINDING MACHINE KGS715AHD
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Opportunity Day 
March 26th, 2007
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Presentation for SET Opportunity Day – March 26th , 2006

SSW : Located in Factory No. 2
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FINANCIAL & OPERATIONALFINANCIAL & OPERATIONAL

LOOKING FORWARD  2007LOOKING FORWARD  2007

COMPANY   OVERVIEWCOMPANY   OVERVIEW
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Company OverviewCompany Overview

Found: 2006
Shareholder: SNC Former plc 100 %
Registered Capital: THB 10 Millions
Type of Business: Foods Processing Equipment & Stainless steel works
Location: Rayong,  Thailand
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Financial HighlightsFinancial Highlights
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GP EBIT EAT
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Q2'06 + Q3’06 + Q4’06

.
13%

ROA

43%

ROE

Financial HighlightsFinancial Highlights
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Sales & ProfitSales & Profit

Q2Q2’’0606 Q3Q3’’0606 Q4Q4’’0606

1414

21 %21 %

9 %9 %

Gross 
Profit 21 %21 % 22 %22 %

SalesSales 88 88

Net Profit 11 %11 % 4 %4 %

Million BahtMillion Baht
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Ratio Q2’06 Q2+Q3’06 Q2+Q3+Q4Q2+Q3+Q4

EATEAT 11 %11 % 8 %8 % 8 %8 %

13 %13 %

43 %43 %

38 %38 %

ROAROA 29 %29 % 23 %23 %

ROEROE 103 %103 % 68 %68 %

ROFAROFA 268 %268 % 215 %215 %

Key Business Ratio Key Business Ratio Per year basisPer year basis

Investment Q4 Investment Q4 
CNC Laser cutting CNC Laser cutting 

&&
CNC PressbrakeCNC Pressbrake

18 MB18 MB
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•• Skill  MatrixSkill  Matrix
•• Welder Qualification ExaminationWelder Qualification Examination
•• Go Global Export (US, EU)Go Global Export (US, EU)

Premium WorkmanshipPremium Workmanship

•• As per Core competenceAs per Core competence
•• Vertical GrowthVertical Growth

•• InvestmentInvestment CNC Cut & BendCNC Cut & Bend

•• Stainless Steel PartsStainless Steel Parts
•• Horizontal marketsHorizontal markets

•• PrePre--assembly Cabinetassembly Cabinet

Niche & Global MarketsNiche & Global Markets

•• The Visual FactoryThe Visual Factory
•• Project Progress ProgramProject Progress Program

Lean ToolsLean Tools

•• Low Fixed Cost Low Fixed Cost 
•• Tend to be Variable CostTend to be Variable Cost

•• RentingRenting
•• Result based payResult based pay

•• MultiMulti--Function Admin. StaffFunction Admin. Staff

Low Fixed CostLow Fixed Cost

Operational HighlightsOperational Highlights
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Looking Forward Looking Forward 

20072007
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Business Growth StrategyBusiness Growth Strategy

FREEZER 
for APCI Asia

Others 
Sheet metal 

One stop services

New
Market

New Product

FREEZER for 
Air APCI Global

•• Customer Relationship : Customer Relationship : with AIR PRODUCTS ASIAwith AIR PRODUCTS ASIA

•• Product Development : Product Development : Engineering & StandardizationEngineering & Standardization

•• OneOne--StopStop--Services: Services: Installation & MaintenanceInstallation & Maintenance

Present
Market

Present Product

•• Diversification : Diversification : New Partners / Joint VentureNew Partners / Joint Venture
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The Freezer TunnelThe Freezer Tunnel

Batch FreezerBatch Freezer

Current ProductsCurrent Products
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• Food Processing Equipment on Stainless Steel Basis for 
• Cleaning
• Cooking
• Other processing

The New GrowthThe New Growth

• Assembling of steel cabinet basis such as 
Chillers, Transformer Housing, Other cabinet

• CNC Laser Cutting, Fabrication Services 
for Stainless Steel and Valuable metal works
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 Q1  Q2  Q3  Q4 TOTAL'07 TOTAL'07
Freezer sheet Parts - - - - 0 Freezer sheet Parts -
Stainless steel Part -          1,500      2,400      2,850      6,750 Stainless steel Part                    6,750

Casing for Machine -          1,400      3,850      5,600      10,850 Casing for Machine                  10,850

Transfomer Housing 700         -          4,200      8,400      13,300 Transfomer Housing                  13,300

Chiller Casing -          -          1,100      2,500      3,600 Chiller Casing                    3,600

Others & Accum -          -          3,000      4,500      7,500 Others & Accum                    7,500

Freezer Assy 13,000   11,000   12,000   12,000   48,000 Freezer Assy                  48,000
- - - - - 0 -

TOTAL     13,700     13,900     26,550     35,850 90,000 #REF!                  90,000
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15,000

20,000

25,000

30,000

35,000

40,000

Q1 Q2 Q3 Q4

Others &
Accum

Chiller Casing

Casing for
Machine

Transfomer
Housing

Stainless steel
Part

Freezer Assy

Total Sales Forecast 2007

Chiller 
Casing

4%

Others & 
Accum

8%

Freezer 
Assy
53%

Transfomer 
Housing

15%

Stainless 
steel Part

8% Casing for 
Machine

12%

Sales forecast 2007Sales forecast 2007
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Investment 2007Investment 2007

INVESTMENT REQUIRED (Down & Amortization)

 Q1  Q2  Q3  Q4 TOTAL

BEND M/C (TRUMPF) 1,200    1,200    1,200    400             4,000
WET&POWDER BOOTH -        1,000    1,500    -              2,500
SPOT WELDING TABLE TYPE -        1,700    -        -              1,700
Vaccum & weld Table for Acc -        1,000    -        -              1,000
TOTAL 1,200    4,900    2,700    400       9,200     

-

1,000

2,000

3,000

4,000

5,000

6,000

Q1 Q2 Q3 Q4

Vaccum & weld
Table for Accum 

SPOT WELDING
TABLE TYPE
KOYO

WET&POWDER
BOOTH

BEND M/C
(TRUMPF)

Investment 2007
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1,078            1,492           4,035         5,936           12,541      15,144         19,880          

8% 11% 15% 17% 14% 14% 15%

1,078              1,492            4,035           5,935             12,541        15,144           19,880            

SALES & PROFIT 

13,700 13,900
26,550

35,850

90,000

108,000

129,600

-400

19,600

39,600

59,600

79,600

99,600

119,600

139,600

Q1'07 Q2'07 Q3'07 Q4'07 2007 2008 2009

Sales & Profit 2007Sales & Profit 2007

ProfitProfit
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Lean ToolsLean Tools

••7 Wastes Reduction7 Wastes Reduction

•• Visual FactoryVisual Factory

•• E C R S E C R S 

•• Kaizen / Action PlansKaizen / Action Plans

StandardsStandards

•• ISO 9001:2000ISO 9001:2000
•• Self AssessmentSelf Assessment

•• SMEs awardSMEs award
•• TQA scoreTQA score

•• The Balanced Score CardsThe Balanced Score Cards
••Performance ManagementPerformance Management
•• Project ManagementProject Management

Modern ManagementModern Management

Strategic ProgressStrategic Progress
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THE WORLDTHE WORLD--CLASS CLASS 
STAINLESS STEEL STAINLESS STEEL 
APPLICATIONS APPLICATIONS 
PROVIDERPROVIDER

Thank YouThank You

Padej MontburinontPadej Montburinont
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SNC GROUP
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BUSINESS PLAN 2004 - 2007
SNC GROUP
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BUSINESS PLAN 2004 - 2007
AUTOMOBILE
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BUSINESS PLAN 2004 - 2007
AIR CONDITIONER
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THE END

THANK YOU
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