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fighlights of the Q2/ 2006

SALES Q2/2006

522.46 MILLION THB (59% INCREASED FROM Q2/2005)

e AUTOMOBILE PARTS

90.60 MILLION THB (31% INCREASED FROM Q2/2005)
e AIR-CONDITIONING PARTS

331.89 MILLION THB (52% INCREASED FROM Q2/2005)
e COMPRESSOR PARTS

47.74 MILLION THB (16% INCREASED FROM Q2/2005)
 METAL SHEET

44.14 MILLION THB
e FTM

8.05 MILLION THB

NET PROFIT Q2/2006

40.25 MILLION THB (13% INCREASED FROM Q2/2005)

The Opportunity day@ SET
on AUG 01, 2006



OVERVIEW OF THE INDUSTRIES
(2004-2006)

AUTOMOBILE
AIR-CONDITIONER
COMPRESSOR
REFRIGERATOR
LAUNDRY MACHINE



» AUTOMOBILE

‘.9 ASSEMBLY & SALES (2004-2006)
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The Opportunity day@ SET . -
on AUG 01, 2006 Source: Thai Auto Parts Association



4  EXPORT

$ CARS AND AUTOMOTIVE PARTS (2004-2006)
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-» AIR-CONDITIONER

$§ MANUFACTURING & EXPORT (2004-2006)
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The Opportunity day@ SET Source: The Office of Industrial Economics,
on AUG 01, 2006 The Ministry of Industries



4  COMPRESSOR

$§ MANUFACTURING & EXPORT (2004-2006)

8,262 \\&
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The Opportunity day@ SET Source: The Office of Industrial Economics,
on AUG 01, 2006 The Ministry of Industries



-» REFRIGERATOR

$§ MANUFACTURING & EXPORT (2004-2006)

UNIT : THOUSAND UNIT
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The Opportunity day@ SET Source: The Office of Industrial Economics,

on AUG 01, 2006 The Ministry of Industries



4% LAUNDRY MACHINE

$MANUFACTURING & DOMESTIC SALES (2004-2006)

UNIT : THOUSAND UNIT
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The Opportunity day@ SET
on AUG 01, 2006 Source: Bank of Thailand



FINANCIAL PERFORMANCE
Q2/2006

MR. RATTAPOOM NUNTAPATAWEE



FINANCIAL PERFORMANCE

KEY OPERATING RESULTS

KEY FINANCIAL RATIOS

The Opportunity day@ SET
on AUG 01, 2006



"7, SALES : PROPORTION

MILLION BAHT
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MILLION BAHT
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The Opportunity day@ SET

on AUG 01, 2006
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Aluminum: LME price
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Profitability
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The Opportunity day@ SET
on AUG 01, 2006



MILLION BAHT
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on AUG 01, 2006



EBITDA Margin
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on AUG 01, 2006
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»  Liquidity
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The Opportunity day@ SET

on AUG 01, 2006



- Liquidity
4 (A/R, Inven, A/P)
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The Opportunity day@ SET
on AUG 01, 2006



DEBT(int) PER EQUITY
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on AUG 01, 2006



ROA, ROE
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The Opportunity day@ SET
on AUG 01, 2006



BUSINESS PLAN 2006

SNC GROUP



-» BUSINESS PLAN 2006

9 SNC GROUP
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The Opportunity day@ SET
on AUG 01, 2006



-» BUSINESS PLAN 2006

4 AUTOMOBILE
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-» BUSINESS PLAN 2006

4 AIR- CONDITIONER
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on AUG 01, 2006



-» BUSINESS PLAN 2006

4 COMPRESSOR
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The Opportunity day@ SET
on AUG 01, 2006



BUSINESS PLAN 2006

4 METAL SHEET
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The Opportunity day@ SET
on AUG 01, 2006 Remark: Production2005 started from Jul-Dec



PROJECT Q3&Q4 2006

FRESH-TECH



PROJECT Q3, Q4
RAYONG PLANT

NEW FACTORY o4 MB

( NEW LINE OEM 25 MB '




F1 LG,Muffler

SPE F2  Mold&Die

F3 Press

F1 |F2 | F3 | F4 | F5 | F6 | F7 | F8 | F4 Powder

F5 Turret(Amada)
F6 Turret(Finpower)
F7 Daihen, ACC, Auto.
F8 Freezer, Kannetsu

SNC AIRCCLND.

SPACE AREA iy | F10 | Fo




*®. . SPE (NEW Q3,Q4)

F1 LG,Muffler
E F2 Mold&Die

F3 Press

Fi | F2 | F3 | F4 | F5 | F6 | F7 | F8 | F4 Powder
F5 Turret(Amada)
F6 Turret(Finpower)
F7 Daihen, ACC, Auto.
F8 Freezer, Kannetsu

S#E (NéW) SNC AIRCOND.

Football Future F12 F11 F10 F9

Field Area (WH)

Budget ( 54 MB )

1) 3 Factories and 1 Warehouse

2) Football Field

3) Without Foundation for Future area.



Indoor 1

Outdoor 1
Outdoor 2

Indoor 2

Finished Goods

Accessories and Materials

Sub
Assembly Sheet Metal
[]

REMARK : BUDGET 25 MB



Fresh-Tech Manufacturing Co., Ltd.
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"9 Fresh-Tech Manufacturing Co., Ltd.

AGENDA

FINANCIAL PERFORMANCE Q2/2006
SALES FORECAST
STRATEGIES

The Opportunity day@ SET
on AUG 01, 2006



"9 Fresh-Tech Manufacturing Co., Ltd.

FTM PERFORMANCE
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The Opportunity day@ SET
on AUG 01, 2006



"9 Fresh-Tech Manufacturing Co., Ltd.

FTM PERFORMANCE
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The Opportunity day@ SET

on AUG 01, 2006



"9 Fresh-Tech Manufacturing Co., Ltd.

SALES FORECAST 2006

30

Million THB

Q1

The Opportunity day@ SET
on AUG 01, 2006



"9 Fresh-Tech Manufacturing Co., Ltd.

FTM Sirategies
2006

The Opportunity day@ SET
on AUG 01, 2006



"9 Fresh-Tech Manufacturing Co., Ltd.

Business Strategy

e Low Risk : Hi-Return
Keep low fixed asset
eLess no. employees / Hi-ability & Hi-Income
*Niche Market (Stainless steel equipment)
*STAR business (Food Processing)

* Fast Return : ROE

The Opportunity day@ SET
on AUG 01, 2006



"9 Fresh-Tech Manufacturing Co., Ltd.

Marketing Strategy

Segment:

*Foods processing

*Target .
e Air Products world-wide

¢ Japan partners (Require help from SNC's Japanese Executives)

e Positioning :

eGlobal OEM : Flexibility, Transparency & Mutuality

The Opportunity day@ SET
on AUG 01, 2006



"9 Fresh-Tech Manufacturing Co., Ltd.

Marketing Place

*BUILD/ ASID NET BOI

e Associations of Stainless steel

e Japanese firms / Embassy

* WEB SITE

* Foods factory

International sourcing company

eRoad show / Exhibitions

The Opportunity day@ SET
on AUG 01, 2006
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$ Fresh-Tech Manufacturing Co., Ltd.

Operation S’rrategy
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"9 Fresh-Tech Manufacturing Co., Ltd.

HRM Strategy
e Competency-based HRM

«Skill Matrix
Individual development plan (IDP)
 Employment classification

Link to Basic compensation

e Performance-based Reward
e Daily appraisal (Ranking)

 A,B,C Ranking Related with incentive/Bonus

The Opportunity day@ SET
on AUG 01, 2006



Fresh-Tech Manufacturing Co., Ltd.

Montburinont
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