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Highlights of the Q2/ 2006Highlights of the Q2/ 2006Highlights of the Q2/ 2006Highlights of the Q2/ 2006Highlights of the Q2/ 2006Highlights of the Q2/ 2006Highlights of the Q2/ 2006Highlights of the Q2/ 2006

522.46 MILLION THB (59% INCREASED FROM Q2/2005)

• AUTOMOBILE PARTS
90.60 MILLION THB (31% INCREASED FROM Q2/2005)

• AIR-CONDITIONING PARTS
331.89 MILLION THB (52% INCREASED FROM Q2/2005)

• COMPRESSOR PARTS
47.74 MILLION THB (16% INCREASED FROM Q2/2005)

• METAL SHEET

44.14 MILLION THB 

• FTM
8.05 MILLION THB

SALES Q2/2006SALES Q2/2006

NET PROFIT Q2/2006NET PROFIT Q2/2006

40.25 MILLION THB (13% INCREASED FROM Q2/2005)



AUTOMOBILEAUTOMOBILEAUTOMOBILEAUTOMOBILE

AIRAIRAIRAIR----CONDITIONERCONDITIONERCONDITIONERCONDITIONER

COMPRESSORCOMPRESSORCOMPRESSORCOMPRESSOR

REFRIGERATORREFRIGERATORREFRIGERATORREFRIGERATOR

LAUNDRY MACHINELAUNDRY MACHINELAUNDRY MACHINELAUNDRY MACHINE

OVERVIEW OF THE INDUSTRIES OVERVIEW OF THE INDUSTRIES OVERVIEW OF THE INDUSTRIES OVERVIEW OF THE INDUSTRIES OVERVIEW OF THE INDUSTRIES OVERVIEW OF THE INDUSTRIES OVERVIEW OF THE INDUSTRIES OVERVIEW OF THE INDUSTRIES 

(2004(2004(2004(2004(2004(2004(2004(2004--------2006)2006)2006)2006)2006)2006)2006)2006)



The Opportunity day@ SETThe Opportunity day@ SET

on AUG 01, 2006on AUG 01, 2006

AUTOMOBILEAUTOMOBILEAUTOMOBILEAUTOMOBILE

ASSEMBLY & SALES (2004ASSEMBLY & SALES (2004ASSEMBLY & SALES (2004ASSEMBLY & SALES (2004----2006)2006)2006)2006)
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EXPORT EXPORT EXPORT EXPORT 
CARS AND AUTOMOTIVE PARTS (2004CARS AND AUTOMOTIVE PARTS (2004CARS AND AUTOMOTIVE PARTS (2004CARS AND AUTOMOTIVE PARTS (2004----2006)2006)2006)2006)
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AIRAIRAIRAIR----CONDITIONERCONDITIONERCONDITIONERCONDITIONER
MANUFACTURING & EXPORT (2004MANUFACTURING & EXPORT (2004MANUFACTURING & EXPORT (2004MANUFACTURING & EXPORT (2004----2006)2006)2006)2006)
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COMPRESSORCOMPRESSORCOMPRESSORCOMPRESSOR
MANUFACTURING & EXPORT (2004MANUFACTURING & EXPORT (2004MANUFACTURING & EXPORT (2004MANUFACTURING & EXPORT (2004----2006)2006)2006)2006)
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REFRIGERATORREFRIGERATORREFRIGERATORREFRIGERATOR
MANUFACTURING & EXPORT (2004MANUFACTURING & EXPORT (2004MANUFACTURING & EXPORT (2004MANUFACTURING & EXPORT (2004----2006)2006)2006)2006)
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LAUNDRY MACHINELAUNDRY MACHINELAUNDRY MACHINELAUNDRY MACHINE
MANUFACTURING & DOMESTIC SALES (2004MANUFACTURING & DOMESTIC SALES (2004MANUFACTURING & DOMESTIC SALES (2004MANUFACTURING & DOMESTIC SALES (2004----2006)2006)2006)2006)
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MR. RATTAPOOM NUNTAPATAWEEMR. RATTAPOOM NUNTAPATAWEEMR. RATTAPOOM NUNTAPATAWEEMR. RATTAPOOM NUNTAPATAWEE

FINANCIAL PERFORMANCE FINANCIAL PERFORMANCE FINANCIAL PERFORMANCE FINANCIAL PERFORMANCE FINANCIAL PERFORMANCE FINANCIAL PERFORMANCE FINANCIAL PERFORMANCE FINANCIAL PERFORMANCE 

Q2/2006Q2/2006Q2/2006Q2/2006Q2/2006Q2/2006Q2/2006Q2/2006
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FINANCIAL PERFORMANCEFINANCIAL PERFORMANCEFINANCIAL PERFORMANCEFINANCIAL PERFORMANCE

KEY OPERATING RESULTSKEY OPERATING RESULTS

KEY FINANCIAL RATIOSKEY FINANCIAL RATIOS
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MILLION BAHT

0

200

400

600

800

1000

1200

1400

Q2'05 Q2'06 H1/05 H1/06

328

522

719

1,057

Automobile Air Condition Compressor Metal Sheet

13%
66%

21%

9%

64%

17%

12%

68%

20%

9%

66%

17%

8%

10%

SALESSALESSALESSALES : PROPORTION: PROPORTION: PROPORTION: PROPORTION

59%

47%



The Opportunity day@ SETThe Opportunity day@ SET

on AUG 01, 2006on AUG 01, 2006

MILLION BAHT
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Copper: LME price

Q1/05
3,200 $

Q2/05
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Aluminum: LME price

Q1/05
1,900 $

Q2/05
1,800 $

Q2/06
2,800 $

Q1/06
2,500 $
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MILLION BAHT
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Million Baht
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SNC GROUPSNC GROUPSNC GROUPSNC GROUP

BUSINESS PLAN 2006BUSINESS PLAN 2006BUSINESS PLAN 2006BUSINESS PLAN 2006BUSINESS PLAN 2006BUSINESS PLAN 2006BUSINESS PLAN 2006BUSINESS PLAN 2006



The Opportunity day@ SETThe Opportunity day@ SET

on AUG 01, 2006on AUG 01, 2006

BUSINESS PLAN 2006BUSINESS PLAN 2006BUSINESS PLAN 2006BUSINESS PLAN 2006
SNC GROUPSNC GROUPSNC GROUPSNC GROUP
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BUSINESS PLAN 2006BUSINESS PLAN 2006BUSINESS PLAN 2006BUSINESS PLAN 2006
AIRAIRAIRAIR---- CONDITIONERCONDITIONERCONDITIONERCONDITIONER
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BUSINESS PLAN 2006BUSINESS PLAN 2006BUSINESS PLAN 2006BUSINESS PLAN 2006
COMPRESSORCOMPRESSORCOMPRESSORCOMPRESSOR
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BUSINESS PLAN 2006BUSINESS PLAN 2006BUSINESS PLAN 2006BUSINESS PLAN 2006
METAL SHEETMETAL SHEETMETAL SHEETMETAL SHEET
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FRESHFRESHFRESHFRESH----TECHTECHTECHTECH

PROJECT Q3&Q4 2006PROJECT Q3&Q4 2006PROJECT Q3&Q4 2006PROJECT Q3&Q4 2006PROJECT Q3&Q4 2006PROJECT Q3&Q4 2006PROJECT Q3&Q4 2006PROJECT Q3&Q4 2006



PROJECT Q3, Q4PROJECT Q3, Q4PROJECT Q3, Q4PROJECT Q3, Q4PROJECT Q3, Q4PROJECT Q3, Q4PROJECT Q3, Q4PROJECT Q3, Q4

RAYONG PLANTRAYONG PLANTRAYONG PLANTRAYONG PLANTRAYONG PLANTRAYONG PLANTRAYONG PLANTRAYONG PLANT

NEW FACTORY 54 MBNEW FACTORY 54 MB

NEW LINE OEM 25 MBNEW LINE OEM 25 MB

AGENDAAGENDAAGENDAAGENDAAGENDAAGENDAAGENDAAGENDA



SPE (Existing)SPE (Existing)SPE (Existing)SPE (Existing)SPE (Existing)SPE (Existing)SPE (Existing)SPE (Existing)
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F6 Turret(Finpower)
F7 Daihen, ACC, Auto.
F8 Freezer, Kannetsu

SPACE AREA

SPE

SNC AIRCOND.
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Budget ( 54 MB )
1) 3 Factories and 1 Warehouse
2) Football Field
3) Without Foundation for Future area.

SPE

SPE (NEW) SNC AIRCOND.
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AGENDAAGENDAAGENDAAGENDAAGENDAAGENDAAGENDAAGENDA

FINANCIAL PERFORMANCE Q2/2006FINANCIAL PERFORMANCE Q2/2006

SALES  FORECASTSALES  FORECAST

STRATEGIESSTRATEGIES
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FTM PERFORMANCE
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FTM PERFORMANCE
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Business StrategyBusiness Strategy

••Low Risk : HiLow Risk : Hi--ReturnReturn

••Keep low fixed assetKeep low fixed asset

••Less no. employees / HiLess no. employees / Hi--ability & Hiability & Hi--IncomeIncome

••NNiche Market (Stainless steel equipment)iche Market (Stainless steel equipment)

••STAR business (Food Processing)STAR business (Food Processing)

••Fast Return : ROEFast Return : ROE
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Marketing StrategyMarketing Strategy

••Segment : Segment : 

••Foods processingFoods processing

••Target : Target : 

••Air Products worldAir Products world--widewide

••Japan partners Japan partners (Require help from (Require help from SNCSNC’’ss Japanese Executives)Japanese Executives)

••Positioning :Positioning :

••Global OEM : Global OEM : Flexibility, Flexibility, TTransparency & ransparency & MMutualityutuality
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Marketing PlaceMarketing Place

••BUILD/ BUILD/ ASID NET BOIASID NET BOI

••Associations of Stainless steelAssociations of Stainless steel

••Japanese firms / EmbassyJapanese firms / Embassy

••WEB SITEWEB SITE

••Foods factoryFoods factory

••International sourcing companyInternational sourcing company

••Road show / ExhibitionsRoad show / Exhibitions
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Operation StrategyOperation Strategy

••Visual Factory   Visual Factory   Jun~AugJun~Aug 0606

••Point of Use       Jul ~Aug     06Point of Use       Jul ~Aug     06

••BSCsBSCs Apr~JulApr~Jul 0606

••ISO9001:2000     ISO9001:2000     Oct~FebOct~Feb 0707

••BecomeBecome…….  .  ““LEANLEAN””
••TQA  / SME AWARDTQA  / SME AWARD

Human Development

 Senses of Belonging : ��������	��� 
 

  
  

Customer

Operation

Business Result
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Inventory Turnover
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Speed QualityCost

Customer Satisfaction Index : CSI
   Differentiators :  Superior Service
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HRM StrategyHRM Strategy

••CompetencyCompetency--based HRMbased HRM

••Skill  MatrixSkill  Matrix

••Individual development plan (IDP)Individual development plan (IDP)

••Employment classificationEmployment classification

••Link to Basic compensationLink to Basic compensation

••PerformancePerformance--based Rewardbased Reward

••Daily appraisal (Ranking)Daily appraisal (Ranking)

••A,B,C Ranking Related with incentive/BonusA,B,C Ranking Related with incentive/Bonus



THE WORLD-CLASS STAINLESS STEEL APPLICATIONS PROVIDER

Thank You

Padej
Montburinont



Question & AnswerQuestion & AnswerQuestion & AnswerQuestion & AnswerQuestion & AnswerQuestion & AnswerQuestion & AnswerQuestion & Answer



THANK YOUTHANK YOUTHANK YOUTHANK YOU

THE ENDTHE ENDTHE ENDTHE ENDTHE ENDTHE ENDTHE ENDTHE END


