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Highlights of the Year Q1/2007

ACTUAL SALES 
Q1/2007 797 MILLION THB (49%INCREASED FROM Q1/2006)

•AUTOMOBILE PARTS
107 MILLION THB (14% INCREASED FROM Q1/2006)

•AIR-CONDITIONING PARTS
534 MILLION THB (46% INCREASED FROM Q1/2006)

•COMPRESSOR PARTS
66 MILLION THB (46% INCREASED FROM Q1/2006)

•METAL SHEET
76 MILLION THB (151% INCREASED FROM Q1/2006)

•FTM & OTHERS
14 MILLION THB (NOT OPERATED IN Q1/2006)

NET PROFIT 
Q1/2007 67 MILLION THB (28%INCREASED FROM Q1/2006)

EARNING PER 
SHARE Q1/2007 0.33 THB PER SHARE (0.26 THB PER SHARE IN Q1/2006)



OVERVIEW OF THE INDUSTRIES (2004OVERVIEW OF THE INDUSTRIES (2004--2007)2007)
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AUTOMOBILE
ASSEMBLY & SALES (2004-2007)
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EXPORT 
CARS AND AUTOMOTIVE PARTS (2004-2007)
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AIR-CONDITIONER
MANUFACTURING & EXPORT (2004-2007)
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COMPRESSOR
MANUFACTURING & EXPORT (2004-2007)
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REFRIGERATOR
MANUFACTURING & EXPORT (2004-2007)

Source: The Office of Industrial Economics, 
The Ministry of Industries
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Source: Bank of Thailand

LAUNDRY MACHINE 
MANUFACTURING & DOMESTIC SALES (2004-2007)
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FINANCIAL PERFORMANCE Q1/2007FINANCIAL PERFORMANCE Q1/2007

MR. RATTAPOOM NANTAPATAWEE
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FINANCIAL PERFORMANCE

FINANCIAL RATIO

OPERATING RESULTS
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PROFITABILITY

17%
19%

14%
11%

8.4%9.8%

0%

10%

20%

30%

40%

Q1'06 Q1'07

GP EBIT EAT

53 MB 67 MB



THE OPPORTUNITY DAY
@ Stock Exchange of Thailand May14, 2007

1.11.0

0.8
0.9

0.0

1.0

2006 Q1'07
Current Quick

LIQUIDITY



THE OPPORTUNITY DAY
@ Stock Exchange of Thailand May14, 2007

CASH CYCLE
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ROA, ROE
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By SNC Former Plc.
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Presentation for SET Opportunity Day – May 14th, 2007

NEW
PROPERTIES

40,000 SQM

Front
Building

Garden

PROPERTY AREA:
49 Rai + 25 Rai
= 74 Rai

19.60 Acres + 10.00 Acres
= 29.60 Acres

78,400 SQM + 40,000 SQM
= 118,400 SQM

PRODUCTION AREA:
23,400 SQM

TOTAL FACTORIES:
15 Factories

OEM

SPARE 
AREA

5,300 SQM

Football
Field

Update Areas of SPEC

Entrance

NEW !!

R & D Center
Test Room

640 SQM

Canteen
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By SNC Former Plc.
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Presentation for SET Opportunity Day – May 14th, 2007

Sheet Metal Fabrication – Coil Center (Factory 3)

NEW
PROJECT



By SNC Former Plc.
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Presentation for SET Opportunity Day – May 14th, 2007

NEW CUSTOMERS FOR SHEET METAL 

• DAIKYO – Parts for Komatsu

• KOBAYASHI – Parts for Motorcycle

• MCP – Parts for Air Conditioning System

• TOM – Parts for Photocopier Machine

• TRANE – Parts for Air Conditioning System

NEW
CUSTOMER
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By SNC Former Plc.
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Presentation for SET Opportunity Day – May 14th, 2007

UPDATE OEM FACILITIES 12, 13, 14, 15

FACTORY 12 FACTORY 13 FACTORY 14 FACTORY 15

A/C Assembly Line Pre Assembly Line Warehouse Coil Assembly Line
Expansion Line 

Warehouse

Warehouse

Coil Assembly Line
Expansion Line
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Presentation for SET Opportunity Day – May 14th, 2007

OEM A/C – Indoor Assembly Line (Factory 12)



By SNC Former Plc.

31

Presentation for SET Opportunity Day – May 14th, 2007

OEM A/C – Indoor Assembly Line (Factory 12)



By SNC Former Plc.
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Presentation for SET Opportunity Day – May 14th, 2007

OEM A/C – Outdoor Assembly Line (Factory 12)
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Presentation for SET Opportunity Day – May 14th, 2007

OEM A/C – Outdoor Assembly Line (Factory 12)
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OEM A/C – Pre Assembly Line (Factory 13)
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Presentation for SET Opportunity Day – May 14th, 2007

OEM A/C – Warehouse (Factory 14)



By SNC Former Plc.
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Presentation for SET Opportunity Day – May 14th, 2007

OEM A/C – Coil Assembly (Factory 15)
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Presentation for SET Opportunity Day – May 14th, 2007

OEM A/C – Coil Assembly (Factory 15)
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Presentation for SET Opportunity Day – May 14th, 2007

OEM A/C – Coil Assembly (Factory 15)
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Opportunity Day
May 14th , 2007



By SNC Former Plc.
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Presentation for SET Opportunity Day – May 14th, 2007

SFX : Located in Factory No. 2
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Opportunity Day
May 14th , 2007



By SNC Former Plc.
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Presentation for SET Opportunity Day – May 14th, 2007

SSW : Located in Factory No. 2

Plastic Injection Machines 
160 / 260 / 560 / 860 Ton
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Presentation for SET Opportunity Day – May 14th, 2007

SSW : Located in Factory No. 2
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Business ResultsBusiness Results
@ Stock Exchange of Thailand@ Stock Exchange of Thailand

14 May 200714 May 2007

BUSINESS RESULT  Q1  2007BUSINESS RESULT  Q1  2007

OPERATIONAL  PROGRESSOPERATIONAL  PROGRESS

STRATEGIC  PROGRESSSTRATEGIC  PROGRESS
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Company OverviewCompany Overview

Found: 2006
Shareholder: SNC Former plc 100 %
Registered Capital: THB 10 Millions
Type of Business: Foods Processing Equipment & Stainless steel works
Location: Rayong,  Thailand
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Financial HighlightsFinancial Highlights

0%

10%

20%

30%

40%

Q1‘ 2007

GP EBIT EAT

14.7%

26.5%

15.8%



Business Results Business Results 
SET ;  May 14, 2007SET ;  May 14, 2007

Q1'07

.
19%

ROA

62%

ROE

Financial HighlightsFinancial Highlights

Ratio as Year basis
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Sales & ProfitSales & Profit

Q2Q2’’0606 Q3Q3’’0606 Q4Q4’’0606 Q1Q1’’0707

13.913.9

20.7 %20.7 %

9.1 %9.1 %

Gross 
Profit 20.5 %20.5 % 22.1 %22.1 %

14.214.2

26.5 %26.5 %

14.7 %14.7 %

SalesSales 8.18.1 7.67.6

Net 
Profit 10.5 %10.5 % 4.4 %4.4 %

Million BahtMillion Baht
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Ratio 20062006 QQ’’1 20071 2007

EATEAT 8 %8 %

ROEROE 43 %43 % 62%62%

13 %13 %

ROFAROFA 38 %38 % 45%45%

14.714.7

19%19%ROAROA

Key Business Ratio Key Business Ratio Per year basisPer year basis
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Strategic Progress Strategic Progress 
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Business Growth StrategyBusiness Growth Strategy

•• Customer Relationship : Customer Relationship : with AIR PRODUCTS ASIAwith AIR PRODUCTS ASIA

•• Product Development : Product Development : Engineering & StandardizationEngineering & Standardization

•• OneOne--StopStop--Services: Services: Installation & MaintenanceInstallation & Maintenance

FREEZER 
for APCI Asia

Others 
Sheet metal 

One stop services

New
Market

New Product

FREEZER for 
Air APCI Global

Present
Market

Present Product

•• Diversification : Diversification : New Partners / Joint VentureNew Partners / Joint Venture
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Operational Progress Operational Progress 
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••Welder Qualification ExaminationWelder Qualification Examination
•• Go Global Export (US, EU)Go Global Export (US, EU)

••Build premium freezer Build premium freezer 
••for Air Products at Science Parkfor Air Products at Science Park

Premium WorkmanshipPremium Workmanship

•• As per Core competenceAs per Core competence
•• Vertical GrowthVertical Growth

•• Enlarge CapabilityEnlarge Capability
••CNC Cut & BendCNC Cut & Bend

•• Horizontal marketsHorizontal markets
•• PrePre--assembly Cabinetassembly Cabinet

Niche & Global MarketsNiche & Global Markets
••The Balanced Score CardsThe Balanced Score Cards
••Project Management: Project Management: tailor made programtailor made program

•• ECRSECRS
•• Visual FactoryVisual Factory

Operation Control ToolsOperation Control Tools

•• MultiMulti--Function Admin. StaffFunction Admin. Staff
••Business Growth:Business Growth:
with Stainless steel parts with Stainless steel parts 
& Cabinet Assembly& Cabinet Assembly
with Fixed Administrative costwith Fixed Administrative cost

Low Fixed CostLow Fixed Cost

Operational HighlightsOperational Highlights
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Human Development

 Senses of Belonging : ความเปนเจาของ 
 

  

Customer

Operation

Business Result
ผลประกอบการการเพิ่มผลิตภาพ การเพิ่มยอดขาย

ลดวัสดุคงคลัง คุณภาพชีวิต
พนักงาน

Inventory Turnover

ผลิตภัณฑใหม
Foods Processing

งานบริการ
Freezer

    การเพิ่มยอดขาย

ความประทับใจของลูกคา

Basic : Q-C-D

 

  

Speed QualityCost

Customer Satisfaction Index : CSI
   Differentiators :  Superior Service

 ความประณีต สวยงาม
การปรับปรุงงาน
รวมกับลูกคา

จํานวนแผนปรับปรุงที่สําเร็จ

Inventory Control

การลดตนทุน (C)
 ลดขอบกพรอง สินคา (Q)

การสงมอบตรงเวลา (D)

Quality built-in

Visual Factory

World-Class OEM

Out-source developement

จํานวน ใบตรวจสอบที่ใช

% สินคาคงคลัง เทียบกับยอดสั่งซื้อ

รางวัลตอบแทนตามผลงาน

การมีสวนรวม และ รับทราบ
ผลการดําเนินงาน

 Competencies
 

  

  

การปรับปรุงอยางตอเนื่อง

ความรู/เทคนิค งานแส
ส

ทักษะหลายดาน Multi-Skills

  Technology
 

3D CAD

Welding

ดัชนีความพึงพอใจของพนักงาน

การออกของพนักงาน
ชม. การฝกอบรม 3D Drawing

New Technology

รายไดของพนักงาน

ยอดขายตอจํานวนพนักงาน

ลดขอบกพรองผิวงาน

จํานวน เรื่องที่สื่อดวย Visual Items (ภาพ, ผัง, ตัวอยาง...)

ความสามารถที่เพิ่มขึ้น

จํานวนครั้งการเขาพบลูกคา

จํานวน Jig Figture

    ROA , ROE

Strategy MapStrategy Map
Strategic PlanningStrategic Planning
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Policy / KPIs Deployment BoardPolicy / KPIs Deployment Board
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Project Progress ControlProject Progress Control
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Eliminate : ขจัด

Combine : รวบ

Simplify : ทําใหงาย

Rearrange : เรียงใหม
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THE WORLDTHE WORLD--CLASS CLASS 
STAINLESS STEEL STAINLESS STEEL 
APPLICATIONS APPLICATIONS 
PROVIDERPROVIDER

Thank YouThank You

Padej Padej 
MontburinontMontburinont



BUSINESS PLAN 2004BUSINESS PLAN 2004--20072007

SNC GROUP
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BUSINESS PLAN 2004 - 2007
SNC GROUP

1,277

834

2,035

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

2004 2005 2006 2007-F

M
IL

LI
O

N
 T

H
B

30 – 40%

53%

59%

Q1
797



THE OPPORTUNITY DAY
@ Stock Exchange of Thailand May14, 2007

BUSINESS PLAN 2004 - 2007
AUTOMOBILE
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BUSINESS PLAN 2004 - 2007
AIR CONDITIONER
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BUSINESS PLAN 2004 - 2007
COMPRESSOR
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BUSINESS PLAN 2005 - 2007
SHEET METAL
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BUSINESS PLAN 2006 - 2007
OTHERS
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Question & AnswerQuestion & Answer



THE END

THANK YOU
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