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1. Company overall



Company Milestones SNC

Move Production Line A/C capacity Waste to energy
OEM Best CEO Water Heater from LCB to Rayong expansion power plant
2008 2011 2014 2017 2020 2025
2004 2010 2013 2015 2019 2023 2026
Listed in the SET Heat Exchanger Alu Condenser Mold Toolbox Industrial Solutions Industrial Estate

(HERMES Industrial Estate
and HERMES Golf Club)

2004 2011 2020 2023
Listed in the Stock Exchange of Thailand Best CEO Awards SET Awards SET Awards

TRADING
DAY
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SET

SNC FORMER PUBLIC COMPANY LIMITED

Ao ssccensfully met the selecton orteria requined for nchmion in the SET ISG Ratingy 2003

TN Cortieate n presactad o e compary ts Aoner it cor&mecet
b g b et 2 vt e e bl el by b g T et e ix 2ty

ESG Ratings 2025 s:u A

suswiann : aaxanannswenrousanding
USEN : 12a 19u § wasiwas Mna (umiu)

Awards & Recognitions

LALAALA

’_'_?’)j,'_‘i'l[‘_‘l‘_["__{!'ﬁ VININAVIOWIING yysimfnauand vInmiveudand wsimivouand

National CG Committee National CG Committee Nptio

ol CG Committee N al CG Committee  National CG Committee

IaSumsdaduduiundy “dian” Awards 2025

Sus1ianin - anauddiasuamuunssumsusoning
USUN : 19d 19U § wasiuas Mna (umiu)

Private Sector Collective
Action against Corruption
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Business Structure SNC

Current businesses New businesses

= "
} o P : Pipe
eyt ol sl

; Copper and aluminum tube Industrial Estate
& s -
| ’i%* £ Cool, IMP, SEREN-Compart, HERMES
_— W= SCAN-Pipe, Pipekit, Heat Exchanger

Renewable Energy

f@ = P : Plastic

- Plastic injection parts Waste to energy power plant
— B2, PRD, SEREN-Injection YALA
I
v S : SFM . :
& o= ST . Industrial Solution
IPC 991IS
i
O : OEM
D ' ] A/C and other appliances assembly
= SCAN
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Current businesses

Status

Sale 63% from OEM (low margin)

Sale 37% from upstream parts
(higher margin)
A/C production base relocation from

China to Thailand brings both
Opportunity and Competition.

Profitability Strategies

Productivity improvement by 99IS
company : automation, robot, Al

Reduce non-performing assets

Focus on high-profitability
clients/businesses

Balance upstream and OEM
revenue mix

SNC
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SNC

2. Industries



Million Units

30
25
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10

Aun: dnouLATHEARaARINNTIH
Source: The office of Industrial Economics

(=] Air conditioner industry

11010\

Number of A/C production in Thailand

Domestic <fFExport =f=Total

, 26.1
4.5
23.1 23.1 23.3 23.1 23.6

20.4
21.1
19.0 192 0% g5 19.4  19.8
17.1 16.9
35 4.1 4.1 3.9 4.2 4.6 5.0 3.7 3.8
Y18 Y19 Y20 Y21 Y22 Y23 Y24 Y25 Y26 (F)
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(=] Air conditioner industry SNC

Top 10 A/C Export Market of Thailand

U amount:MilonBant L Grouth Rate (%) [ Poion (%) 1
Country : 2023 2024 2025 : 2023 2024 2025 : 2023 2024 2025 |

- USA : 40,300.10 | 44997.01 | 59,305.89 : (14.10) 1185 31.80 : 18.07 18.58 2420
_Austalia | 2065119 | 2364645 | 2220029 | (1493 14.50 508 | 926 9.77 906 |
- Vietnam i 1644326 | 2101121 | 1949099 i 9) 27.78 7.24) i 7.37 3.68 7.5 i
- India | 1131158 | 1277664 | 1211733 | (020) 12.95 516) | 507 528 494 |
- Japan i 1043528 | 1165076 | 11,131.30 i 3.36) 1165 4.46) i 458 481 454 i
- tay : 821890 | 938745 | 9476.89 : 454 14.22 0.95 : 368 3.88 3.87 :
- UAE : 757060 | 828614 | 863828 : 21.62) 9.19 5.11 : 3.39 3.41 354 :
- Singapore : 353679 | 881648 | 819451 : 4.00) 3.28 7.05) : 3.83 3.64 3.34 :
- France | geores | 776504 | 790007 | 580 273) 200 | 399 3.21 326 |
- Taiwan i 7.910.19 55181 | 787072 i 29.50) 453) 422 i 355 3.12 3.21 i
Total 10 countries | 140,27554 | 155,860.00 | 166,475.27 | (10.08) 11.12 520 | 6288 6438 67.92 |
Others i 8279390 | 8625049 | 7863521 | (543 417 583 | 3742 35.62 32.08 i
Grand Total i_z_za_,nlszf.j 24211949 | 24511047 | (842 8.54 124 _ w0 | 1 EE______’IE_E__Ji

An: quamatulafasaunauaznsdaais diinouldansensrewidiad 10/25

Source: Information and communication technology center, Office of Permanent Secretary Ministry of Commerce



Million Units

GG=> Automotive industry

Number of automotive production in Thailand

Y19 Y20

AN gatiuenuaus, nansIvnssuwIlssnalng
Source: Thailand Automotive Institute, The Federation of Thai Industries

Domestic

<€-Export

=A=Total

Y21

1.5 1.5
—A—1
0.9 0.9
el —a
0.6 0.6
Y22 Y23 Y24 Y25 Y26 (F)
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SNC

3. Operating result



SNC Operating result SNC

B AUTO mOEM mPARTS mIE =OTHER

Sale Q425  EAT Sale Y25 EAT

8,732 0% 9,614 476

i Gain from i
i Sale Assets i

30 -117

Auto 9
OEM 30
Part 1
IE -10
Other 0

-13%

+25%

8%

-5%

4Q24 4Q25 4Q24 4Q25 V24 v25 Y24 Y25
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SNC

4. Project update



SNC

The Engine of Demand The Ultimate Deal-Closer The Gateway to Comfort
Strategic Business Hub Brand Value Multiplier Total Service Integration
Economic Growth Driver Premier Green Amenity Executive Lifestyle Base
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HERMES: Industrial Estate

:;‘ k- -
: Jnhﬂﬁr}(b(urc
2 P
L %)

utlllli\ 3

Imarilmqrerwrneeifn srave widl 1 é

Phase 1 : Lands and sale Phase 1 : Utillities Phase 2 Expansion: Lands and sale
« Land for sale (A01-A17) : 493 rai * Road - 100% * Lands for sale 312 rai
* Q126 :109.9 rai already sold «  Water treatment plant — 100% « Pre-Sale in Q3 2026
(Sales 815.19 MB) + Wastewater treatment plant — 45% » EIA approved in Q1 2027
» Electricity 22kV — 100% « Utilizing existing infrastructure with a
» Industrial water supply — Q1 2027 minimized investment plan
» Substation 100 MW — Q1 2027 » Total lands 1,750 rai
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HERMES Golf Club (1aa5id naaw
AL)

4.4 (261) 7 Google Maps

Golf course - &

HERMES Golf Club

 Area: 399 rai

« 18 Holes / Par 72

* Launch : Dec-2024

« Capacity / year : 54,000 Golfer

* Premium benefit cards for Industrial
Estate customers

HERMES: Golf Club SNC

Caddy Evaluation Score

g
é /
g 1 2 3 4 5 7 6 ; : 10
point
Caddy Improvement Program Green Environment &
1. Knowledge Wellnhess
g- ElerV'CGt } 10 point « Green Park for all inhabitants
. Elegan « Wellness & Amenity

« Carbon offset bank 17/25



HERMES: Haven Hotel SNC

Ty —— Total Service Integration Executive Lifestyle Base
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Handover Inspection Date

Clubhouse 1st floor 8 Feb 26
Clubhouse 2 floor 25 Feb 26
Glasshouse 15 Feb 26

Hotel left wing 20 Feb 26
Hotel right wing 24 Feb 26

HERMES: Haven Hotel
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YALA: Waste to Energy 3MWh

T S D
e L 1) S
=

lap 133 133 133 133 133 134 134 134
118 119 119 119 120 120 120 120 121 121 121 121 Sale 3,088 154
120 GP 1,031 65
100
a0 % GP 33% 43%
50 EAT 765 46 «  Construction progress 87%
39 . :
a0 wlhlslllllb BE 1P E 4 % % EAT 25% 30% + Jan-Feb 2026: Construction
» I PR * Feb-Mar 2026: Test run and COD
I I I EBITDA 1,794 100
Q
Y1 Y2 Y3 Y4 Y5 Ye Y7 Y8 ¥2 Y10 Y11 Y12z ¥13 Y14 Y15 Y1é Y17 Y18 Y19 Y20 % EBITDA 285 65%

B Electricity sale g Tipping fee
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SNC

5. Financial highlight
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Financial Highlight

SALE
72% 76%
- » 57%
19,07 u
15,39
9,333

Y22

B PARTS BmOEM mmIE

SG&A
6.4% 6.1%
547 567 529

m SG&A -B-%S5G&A

SNC

Bl Other -B-%0EM

EAT

4.1% 3.8% 4.9%

=0.2% -1.1%

476
II II (18) (94}
Y24

mm EAT B Gain from Sale Assets  -ll=%EAT

Y25

CoGS GP
63%
—il 7.8% 6.9% 6.6% 6.7% 4.8%
n | | | | |
1,314

9,614 1,200
' 619 589 463
E B = P B B B
Y23 Y24 Y25 ¥21 Y22 ¥23 Y24 Y25

BN CoGS mmGP -m-%GP

EBITDA
2%
8.5% 8.5% 8.6
L L —I l"""" .
1,616
1&5 1,302

?53 II

BWEBITDA -m-%EBITDA
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Financial Highlight

{times)

(VB)
W Asset W Asset turnover

13,946 13,657 13,848 12,371

11,699
1.40
1.10
I I I I I [ a2
[] E = B
Y22 Y23

Y21 Y22 Y23 Y24 Y25

. (MB) (MB)
M Liab m CFO
CFO = Cash flow from operation
9,036 8,398 6,729 8977 7,040 921 1,442 1008
11 I I I I
0 I 5 =
Y21 Y22 Y21 Y22 Y23 Y24 Y25
Real estate
300
. (MB) (days)
H Equity m CCC
7 10

= m B an (18

Y21 Y22 Y23 Y24

4,910 5,259 4,969 4,871 5,331

Y22
. Capital
increased

(MB)
H Cash
2,330 2,529
1,004 1294 1,109
l i1094
Y21 Y22 Y25
(MB)
H AR
2981
2,656 2180 1,438

Y25

I I 1,486
1 »
Y24

Y21 Y22 Y23
ast due

> 90 ays 2.14%

(MB)
B Other PPE+IP
7,783
4954 5,662 5,818 5,328
I
Y21 Y24
Land 2,806
Bld 1,130

Y21

0.6

Y21

Y21

SNC

(T<2.0 times)

mD/E

16 14 & 13
111

Y22 Y23 Y24

- IBD/E{T<1.5times]

07 08 08 07
B

Y22 Y23 Y24 Y25

(T>1.2times)

m DSCR

3.9

g it 1o 1.6
- - [ |

Y22 Y23 Y24 Y25
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