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SNC Former Public Company Limited

Opp Day
2025

23 February 2026
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1. Company overall
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Company Milestones

2004

2008

2010

2011

2013

2014

2015

2017

2019 2023

2025

Listed in the SET

OEM

Heat Exchanger

Best CEO

Alu Condenser

Water Heater

Mold

Move Production Line
from LCB to Rayong

Industrial Solutions Industrial Estate
(HERMES Industrial Estate 

and HERMES Golf Club)

2020

Toolbox

A/C capacity 
expansion

2026

Waste to energy 
power plant
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Awards & Recognitions

Private Sector Collective 
Action against Corruption
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Business Structure

Current businesses New businesses

P : Pipe
Copper and aluminum tube

Cool, IMP, SEREN-Compart,
SCAN-Pipe, Pipekit, Heat Exchanger

P : Plastic
Plastic injection parts

B2, PRD, SEREN-Injection

S : SFM
Sheet metal fabrication

IPC

O : OEM
A/C and other appliances assembly

SCAN

Industrial Estate

HERMES

Renewable Energy
Waste to energy power plant

YALA

Industrial Solution

99IS
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Current businesses

Status

Sale 63% from OEM (low margin)

Sale 37% from upstream parts 

(higher margin)

A/C production base relocation from 
China to Thailand brings both 
Opportunity and Competition.

Profitability Strategies

Productivity improvement by 99IS 
company : automation, robot, AI

Reduce non-performing assets

Focus on high-profitability 
clients/businesses

Balance upstream and OEM 

revenue mix

1

2

3

1

2

3

4
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2. Industries



9/25ทีม่า: ส านักงานเศรษฐกจิอตุสาหกรรม 
Source: The office of Industrial Economics

Number of A/C production in Thailand

Million Units
Air conditioner industry
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Air conditioner industry

Top 10 A/C Export Market of Thailand

ทีม่า: ศนูยเ์ทคโนโลยสีารสนเทศและการสือ่สาร ส านักงานปลดักระทรวงพาณชิย์
Source:  Information and communication technology center, Office of Permanent Secretary Ministry of Commerce 
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Number of automotive production in Thailand

Million Units
Automotive industry

ทีม่า: สถาบนัยานยนต,์ สภาอตุสาหกรรมแหง่ประเทศไทย
Source: Thailand Automotive Institute, The Federation of Thai Industries
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3. Operating result
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SNC Operating result
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4. Project update
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HERMES: Industrial Estate 

Phase 1 : Utillities 
• Road – 100%
• Water treatment plant – 100%
• Wastewater treatment plant – 45%
• Electricity 22kV – 100%
• Industrial water supply – Q1 2027
• Substation 100 MW – Q1 2027

Phase 1 : Lands and sale   
• Land for sale (A01-A17) : 493 rai 
• Q1 26 : 109.9 rai already sold

(Sales 815.19 MB)

Phase 2 Expansion: Lands and sale   
• Lands for sale 312 rai
• Pre-Sale in Q3 2026
• EIA approved in Q1 2027
• Utilizing existing infrastructure with a 

minimized investment plan
• Total lands 1,750 rai

Conceptual designed



17/25

HERMES: Golf Club

HERMES Golf Club   
• Area : 399 rai 
• 18 Holes / Par 72
• Launch : Dec-2024
• Capacity / year : 54,000 Golfer
• Premium benefit cards for Industrial 

Estate customers Caddy Improvement Program
1. Knowledge
2. Service
3. Elegant

Green Environment & 
Wellness
• Green Park for all inhabitants
• Wellness & Amenity
• Carbon offset bank

10 point 

point 
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HERMES: Haven Hotel
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HERMES: Haven Hotel

Handover Inspection Date
• Clubhouse 1st floor  8 Feb 26
• Clubhouse 2nd floor  25 Feb 26
• Glasshouse 15 Feb 26
• Hotel left wing  20 Feb 26
• Hotel right wing 24 Feb 26



20/25

• Construction progress 87%
• Jan-Feb 2026: Construction
• Feb-Mar 2026: Test run and  COD

YALA: Waste to Energy 3MWh
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5. Financial highlight
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Financial Highlight
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Financial Highlight
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Q&A
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