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SNC

1. Company overall



Company Milestones SNC

Move Production Line A/C capacity Waste to energy
OEM Best CEO Water Heater from LCB to Rayong expansion power plant
2008 2011 2014 2017 2020 2025
2004 2010 2013 2015 2019 2023 2026
Listed in the SET Heat Exchanger Alu Condenser Mold Toolbox Industrial Solutions Industrial Estate

(HERMES Industrial Estate
and HERMES Golf Club)

2004 2011 2020 2023
Listed in the Stock Exchange of Thailand Best CEO Awards SET Awards SET Awards

TRADING
DAY
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» SET

SNC FORMER PUBLIC COMPANY LIMITED

R successfully met the selection criteria required for inchusion in the SET (5G Ratings 2004

2024
T Bt resstnd b o compary b s
R ey g an gy -
d&)—‘ﬁ/ /‘C__
~revvover—soriammny

ESG Ratings 2024 s:(u A

Suswiamn : aaakannswdnkous:nAlng
USGN : 19d 19U § wasiuas Mia (umisu)

Awards & Recognitions

LALAALA

mwnnu‘nunnm HHN"“W"“N“‘“ IMMmnaunnf  vInmAmneunnd  waimAvouvana

2l CG Committee Nativaal CG Committee Nysianal CG Committee Na al CG Committee  National CG Committee

IaSumsdaduduiundy “dian” Awards 2025

Sus1ianin - anauddiasuamuunssumsusoning
USUN : 19d 19U § wasiuas Mna (umiu)

SNC

Private Sector Collective
Action against Corruption
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Business Structure SNC

Current businesses New businesses

= "
} o P : Pipe
eyt ol sl

; Copper and aluminum tube Industrial Estate
& s -
| ’i%* £ Cool, IMP, SEREN-Compart, HERMES
_— W= SCAN-Pipe, Pipekit, Heat Exchanger

Renewable Energy

f@ = P : Plastic

- Plastic injection parts Waste to energy power plant
— B2, PRD, SEREN-Injection YALA
I
v S : SFM . :
& o= ST . Industrial Solution
IPC 991S
i
O : OEM
D ' ] A/C and other appliances assembly
= SCAN
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Current businesses

Status

Sale 65% from OEM (low margin)

Sale 35% from upstream parts
(higher margin)
A/C production base relocation from

China to Thailand brings both
Opportunity and Competition.

Profitability Strategies

Productivity improvement by 99IS
company : automation, robot, Al

Reduce non-performing assets

Focus on high-profitability
clients/businesses

Balance upstream and OEM
revenue mix

SNC
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SNC

2. Industries



Million Units
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(=] Air conditioner industry

11010\

Number of A/C production in Thailand

Domestic <fExport

26.1 26.1
24.5

23.1 23.1 23.3

21.0

204

22.1

21.1
19.0 19.2 20.3 18.7

17.1 16.9

3.2 4.1 4.1 3.9 4.2 4.6 5.0 4.0
Y18 Y19 Y20 Y21 Y22 Y23 Y24 Y25 (F)

Aun: dnouLATHEARaARINNTIH
Source: The office of Industrial Economics
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SNC

20.6 850,
A_ 1070 18.5
O-
16.3 -2.7% ﬂ
’ 15.5
4.2 -28.2% 3.1
9mth24 9mth25
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(=] Air conditioner industry

11010\

Top 10 A/C Export Market of Thailand

i Amount : Million Baht i Growth Rate (%) i Portion (%) i
Country i 2023 2024 2024 2025 i 2023 2024 2024 2025 i 2023 2024 2024 2025 i
| (Jan-Sep) | (Jan-Sep) | (Jan-Sep) | (Jan-Sep) | WanSep) | Jan-Sep) |

_usA | 4030010 | 4499701 | 3393000 | 4697202 | (1410 1165 (5.12) 3840 | 1807 1858 1812 24.18
- Vietnam | 1644326 | 2101121 | 1731480 | 1698944 | (1.19) 27.78 28.24 nes | 73 8.68 9.24 a74 |
- Australia : 2065119 | 2364645 | 1715251 | 1645594 : (14.93 1450 22 66 (4.06) : 9.26 9.77 9.16 8.47 :
- India i 1131158 | 1277664 | 9,253.36 9,597.70 i (0.20) 12.95 (1.90) 372 i 5.07 5.28 494 494 i
~ Japan i 1043528 | 1165076 | 9,26585 8,864 57 i (3.36) 1165 14.46 (4.33 i 468 4.81 495 456 i
_UAE i 7.570.60 8,266.14 6,339.89 7.301.74 i (21562) 9.19 11.89 1517 i 3.29 3.41 3.38 376 i
- Tawan i 7.910.19 7,551.81 6.088.98 7.299.11 i (29.50 (4.53) (9.04) 19.87 i 3.55 3.12 3.25 3.76 i
- ltaly i 8,218.90 9,387.45 6.644.42 6.628.64 i 464 1422 1.02 (0.24) i 3.68 3.88 3.55 3.41 i
- Singapore i 8,536.79 8,316.48 6.612.29 6.233.57 i (4.00) 3.28 216 (5.73 i 3.83 3.64 3.53 3.21 i
- France i 8,897 64 7.765.04 6.529.36 5.629.64 i 5.89 1273) | (1142) | (1378 i 3.99 3.21 3.49 2.90 i
Total 10 countriesi 14027554 | 155,869.00 | 119,140.46 | 131,972.37 i (10.08 11.12 4.91 10.77 i 62.88 64.38 63.60 67.93 i
Others i 8279390 | 8625049 | 6820073 | 6231754 | (548 417 215 (863) 1 3712 3562 36.40 3207 i
Grand Total E__z_zi,u_a_gﬂ__fzt_z,_wlgig_ 18734118 | 10428001 | (842) | 854 | 380 s | 0 | 0o | wo | 1_0_0__j

7un: queinaTuladassumanarasdaans &inuldansznsronidiae
Source: Information and communication technology center, Office of Permanent Secretary Ministry of Commerce

SNC
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G—o Automotive industry SNC

Million Units
Number of automotive production in Thailand
Domestic <fExport
3
1.2 1.13 -4.4% 1.08
5 1.9 . b a
1.0
0.77
2 0.8 O— -10.4% 0.69
—{
0.6
,
04 0.451 -0.9% 0.447
,
0.2
- 0.0
Y18 Y19 Y20 Y21 Y22 Y23 Y24 Y25 (F) 9mth24 9mth25
AN gatiuenuaus, nansIvnssuwIlssnalng 11/40

Source: Thailand Automotive Institute, The Federation of Thai Industries



SNC

3. Operating result



SNC Operating result SNC

mAUTO mOEM mPARTS OTHER

4%

-37
-38
-28

Sale Q325 EAT Sale 9MTH25  EAT
| 7,733
1 27%
1,491 i 6,085
18% 1,218 !
! o 592
155 : 65%
-15% -108 - 260 :
3 LS

3Q24 3Q25 3Q25 9mth24 9mth25 9mth24 9mth25
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SNC

4. Project update
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Industrial Estate

uHUNALTALROEIKNSSY

79 kv 1 NS4 tu 17 dvKda

LAMPHUN &~ Nakornigzv?: I
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World Lumphun |E ¥ g P
. World Lumphun 2 LE. \ ' 7
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1 1 ]
unnornuaQ BICHT o ? ' i
i s Sag Y 527
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SARABURI @ ---.___ : =" e
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m 1 9 O 8 3 y 1 8 O AU Maharajinkorn[E. ~ / R:‘tchcrbﬁg‘i’E Lo J ~@ WHA Eastern Seaboard 4
’ B / Asia
1 , | Angthong i ;
SAMUTPRAKARN® | SONGKHLA ® 2 W Lakcvh:LR;:yt:e;gcgz
. Bangpoo |E Southern |E. & Rubber gheng
[ T Us: a 3 Bangpoo (North) |IE . CPGC
SYVIULPVISUUS:ADUADAISILAD B City WHALE.R
hogples IE. Songkhla |E A
Asia (S bhumi) | E = 2 i
. atsai ™™ sakao @ -
Araya |.E. Sa Kaeo IE. Nong Lalok
- < i - RIL
Uogya audun 30 aAuglgu 2568 Smart Park
Map ta Phut Port

WUA Cartarn Canhanard IE)

An: nsflaugaavnssuuslsunalng (nua.)
Source: Industrial Estate Authority of Thailand

PR ) UDONTHANI
Udonthani LE

PRACHINBURI
-===""®  HiTech Kabin IE
Borthong |E

emm- o CHACHOENGSAO

Well Grow LE.
Gateway City L.E.
TFD I.E.
TFD2I.E.
Blue Tech City
Apex Green Industry
Bangpakong I.E.
CHONBURI
WHA Chonburi LE.
WHA Chonburi 2 L.E.
WHA Eastern Seaboard (2)
WHA Eastern Seaboard (2.1)
WHA Eastern Seaboard (3)
WHA Eastern Seaboard (3.1)
Amata City (Chonburi) L.E.
Amata Smart City Chonburi I.E.
Pinthong I.E.
Pinthong (Laem Chabang)
Pinthong L.E. (Project 3)
Pinthong L.E. (Project 4)
Pinthong L.E. (Project 5)
Pinthong L.E. (Project 7)
Pinthong I.E. (Project 8)
Laem Chabang I.E.
Banbueng L.E.
Rojana L.E. (Laem Chabang)
Rojana Chonburi 2
Rojana Nongyai
Rojana Nongyai 2
Yamato Industries
Asia Clean Chonburi
Hermes Industrial Estate

N

iladniiuaisuay 74 wua

HWuTiAUEAEIANSSU
203,714 s

nJ =%

5,615 159

15.24 @usumm 1,083,180 au
doluiilasiniiuns 5 wiv Wuileudmant 7,169 13

Commence operations in 2026
approx. 7,000 rais.

Land Demand: 7,000 — 8,000
rais/year

16/40



Industrial Estate SNC
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HERMES IE Project
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14000

soom

Master layout

Utility construction permit

Allocation plan for surveying

Land surveying

Allocation plan for issuing title deed (Nov'25)

Title deed registration (Dec’25)
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HERMES IE Project

Road and drainage system




HERMES IE Project SNC

Tap water production system

ter pond 300,000 CBM Capacity 3,500 CBM/day

—_—
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HERMES IE Project SNC

Overview of utility system construction work

Description Progress % Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Jan-26 Feb-26
1 Land Preparation 100
2 Road and Drainage 85
3 Lighting System 85
4 Water Supply System 100
5 Water Supply and Wastewater Pipeline 80
6 Wastewater Treatment System 40

Actual 83.57%
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YALA FAHSAARD CO.,LTD.

Waste To Energy 3MWh




ulgurgnasanu lng

The Energy Trilemma for Transition Era
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Tsauanllil1anvezyaasludszmalne

4

nIULeNA1T “Overview of Waste-Management in Thailand”
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sty 1adn W nvez (MSW) 200 wnzdaalud 2025 wazdn 200 wnzindlul 2026.

————— -y

&
o

L AS9

nUszmasudslnilasinsudnlnioinvezgueu  didididmansi 400 wngdngd  dedagliu

YoYa21n NUsTTYUAMENITTUNITULBUY
WAL LU IA(NWDY.)

71 3/2565 iloTui 6 WeuN1AY 2565

I
,

uRNUsEYY

i
|
1
1
]

——

b

-
-

=L

Uszagula ugauliinuniaaudnlvniain
WAIIUAZDIA NELA LAUNRIUIAIAINAR

iy

1w (PDP 2018-2037)

Tasansiilasuanudivyaunds 34 1asanns saufawEn 282.98 wneine

I."I'I------------l—

#Au damin el #Au dawin finaalviia A danin findalvivn #1Au min fadldn
1 i 80.2 7 uATITEEL 429 13 dluie i 19 uATUEH 8
2 UWIATATY 8 8 UATATEITHINY 19 14 nAUG 8 20 Usduys 8
3 assuia 6 9 AaymsUsnTg 12.8 15 G 8 21 AYNIAIAT 8
4 YU 4 10 L TH 6 16 Aiwgisnil 13.91 22 RGN LR 2
5 A3ua7 12.42 11 Wealui 9 17 duum 6
6 UEAT 3 12 gATEIHl 7.75 18 YA 8 55

40




Total Sales

3,08

Unit : MB

Electricity Sale

7

571
—

Tipping Fee

Revenue 20 years SNC

—o—Total sale

153 153 156 156 160 160 160 147 148 148 148 152 152 155 156 157 159 160

PGS A S S S AT G G (I S

Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10 Y1l Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20

Sale Price
160

14
12
10
8
6
4
2

133 133 133 133 133 134 134 134 Electricity Fee

118 119 119 119 120 120 120 120 121 121 121 121
5.08 baht/kwh
Premium (Yala)
0.70 baht/kwh (8 Years)
36 38 39 Total Rate
29 29 29 32 2 3235 5
18 20 20 23 23 26 26 9 5.78 baht/kwh
Tipping Fee

Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20 350 baht/ton

O O O O O o o o

B Electricity sale ® Tipping fee
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Waste

& PPA:4Apr23

Waste pit no. 1 = 169,000 Tons
Waste pit no. 2 = 335,163 Tons
Total = 504,163 Tons

Fresh waste 170 Tons / Day

27/40



.:;_,.‘- e " 8 :A
g " R ) ~
B ]f -
"‘;‘ 3 / % A




Civil & Installation progress N
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YALA Project SNC

S . -

Pond : Rain water retention, raw water, equalization

Water treatment capacity
Service 45 cum, RO 15 CBM, DI 4 CBM/hr 30/40



Turbine and generator

3

EﬂiﬁiﬁiﬂﬁﬂmﬁEﬁ—I-ﬁ:
= = \»v,‘ "‘,

Lo

Condensor
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Chemical clean

= =<f &

EE
L

I e g “‘ > ROSd
~;4' 5 ‘ = = 1 ®& 7
B N ” ; | apanies A %
= | v % ,”‘ S i {:“\ W S
"./.;'AJQ | il omAs ‘

mical injection system installat

Fire protection Pipe cleaning
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Overview of construction work

Civil Work
1.1 Zone 1 : Chemical area
1.2 Zone 2 : Process Area
1.3 Zone 3 : DCS Control Area
1.4 Zone 4 : Waste Pit Area
1.5 Zone 5 : Turbine & Generator Area
1.6 Zone 6 : Auxiliary Area
1.7 Zone 7 : Unload Garbage area
1.8 Utility : 3 Pond
1.9 SuperStructure 20.00%
2 Installation -2.91 %o
2.1 Waste feed I 14.57%
2.2 Waste gasification -34_82%
23 |Heat usilization [T
2.4 Turbine system - 59.18%
2.5 Flue gas treatment system -7.99%
2.6 Fly ash conveying and steatment system - 66.13%
2.7 Electrical system - 69.27%
2.8 Thermal and control systems - 41.03%
29 Other -4.89%
3 Loop test 0.00%
4 Function test 0.00%
5 COD 0.00%

33/40






Lifter LIDAR

Autonomous
Hand Lift

Autonomous
Stacker

Industrial So

Proc

utions (inhouse use)

uct Examples

Robot arm

Intelligent
Warehouse

'n_.‘\ A | AV ] 7 (A
1 Y SV

SNC
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SNC

5. Financial highlight



Financial Highlight SNC

SALE CoGS GP
72%
76% 57% 55% 50% 65%
. —u 7.8% 6.9% ) 6.7% ) )
19,071 i —— 6.6% 5.9% 6.2%
B | == | | B | —l
15,397
1,314
[ ]
9333 8732 1,200
6,085 7,733 619 589 479
14,197 7 N Bl 358 e
] L] ] ] L B = 3= B
Y21 Y22 Y23 Y24 9mth24  9mth25 Y21 Y22 Y23 Y24 9mth24  9mth25
mm PARTS OEM mmOther -m-%0EM

CoGS mmGP -B-%GP

SG&A EAT EBITDA
4.1% 1.7%
3.8% 16.4%
365 64% 61% 59% , . 0.2% -1.1% -2.0% 85% 85% 8.7% 86% 85%
636 592 1,616
547 567 597 529 1,305 1,268
359 357 809 753 515
(18) (94)
(125) £3
v21 Y22 v23 Y24  Omth24 9mth25 Y21 Y22 Y23 Y24 9mth24 9mth25 v21 v22 v23 Y24  9mth24 9mth25
SG&A -B-%SG&A EAT MW Gain from Sale Assets -ll=%EAT EBITDA -m-%EBITDA
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(MB)

W Asset

13,657

13'9i5 I 11,699 I 11,246
1 Y22 Y23 Y24 9mth25
. (MB)

H Liab
9,036 g,398 6,720 8977 5,799

Y24  9mth25

H Equity el

4,910 3259 4969 4,871 5447

Y22 Y24 9mth25

Capital
increased

Financial Highlight

(times)
B Asset turnover
1.40
1.10
I 080 ey 0.92
l l m 0B
Y24 9mth25
(MB)
H CFO
CFO = Cash flow from operation
1, 1,525
a21 1,008 I
Y21 Y22 Y24  9mth25
(days)
W CCC
7

m B l (11) i

Y21 Y22 Y23 Y24 9mth25

(MB)
W Cash
Maintain
1,200MB
2,330 2,529
I I 1,094 1,094 1,053
¥24 9mth25
(MB)
H AR
2,981
2,656 < 2180
I I 1i85 I 1,090
Y21 Y22 Y24 9mth25
AR past due
=90 days 1.3%
(MB)
B Other PPE+IP
7,783
4,954 5,662 5,818 5159

Y22

Y24 9mth25

Land 2,822
Bld 830

Y21

0.6

Y21

Y21

l 1.1 1.0 .
- - [ |
¥22 Y23 Y24 9mth25

SNC

(T<2.0 times)

Y24 9mth25

HD/E

(T<1.5 times)

mIBD/E

0.8

Y23 Y24 9mth25

(T=1.2times)

B DSCR

1.8
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