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1. Company overall
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Company Milestones

2004

2008

2010

2011

2013

2014

2015

2017

2019 2023

2025

Listed in the SET

OEM

Heat Exchanger

Best CEO

Alu Condenser

Water Heater

Mold

Move Production Line
from LCB to Rayong

Industrial Solutions Industrial Estate
(HERMES Industrial Estate 

and HERMES Golf Club)

2020

Toolbox

A/C capacity 
expansion

2026

Waste to energy 
power plant
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Awards & Recognitions

Private Sector Collective 
Action against Corruption
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Business Structure

Current businesses New businesses

P : Pipe
Copper and aluminum tube

Cool, IMP, SEREN-Compart,
SCAN-Pipe, Pipekit, Heat Exchanger

P : Plastic
Plastic injection parts

B2, PRD, SEREN-Injection

S : SFM
Sheet metal fabrication

IPC

O : OEM
A/C and other appliances assembly

SCAN

Industrial Estate

HERMES

Renewable Energy
Waste to energy power plant

YALA

Industrial Solution

99IS
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Current businesses

Status

Sale 65% from OEM (low margin)

Sale 35% from upstream parts 

(higher margin)

A/C production base relocation from 
China to Thailand brings both 
Opportunity and Competition.

Profitability Strategies

Productivity improvement by 99IS 
company : automation, robot, AI

Reduce non-performing assets

Focus on high-profitability 
clients/businesses

Balance upstream and OEM 

revenue mix

1

2

3

1

2

3

4
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2. Industries



9/40ทีม่า: ส านักงานเศรษฐกจิอตุสาหกรรม 
Source: The office of Industrial Economics
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Air conditioner industry

Top 10 A/C Export Market of Thailand

ทีม่า: ศนูยเ์ทคโนโลยสีารสนเทศและการสือ่สาร ส านักงานปลดักระทรวงพาณชิย์
Source:  Information and communication technology center, Office of Permanent Secretary Ministry of Commerce 



11/40

Number of automotive production in Thailand

Million Units
Automotive industry

ทีม่า: สถาบนัยานยนต,์ สภาอตุสาหกรรมแหง่ประเทศไทย
Source: Thailand Automotive Institute, The Federation of Thai Industries
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3. Operating result
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SNC Operating result
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4. Project update
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Industrial Estate

- Commence operations in 2026 
approx. 7,000 rais.

-  Land Demand: 7,000 – 8,000 
rais/year

ทีม่า: การนคิมอตุสาหกรรมแหง่ประเทศไทย (กนอ.)
Source: Industrial Estate Authority of Thailand
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สดัสว่นการลงทนุแบง่แยกตามพืน้ที่
มุง่เนน้มาทีภ่าคตะวนัออก

อตุสาหกรรม Top 5 สอดคลอ้งกบั
อตุสาหกรรมเป้าหมายของ Hermes

ทีม่า: สภาพการลงทนุสะสม ณ กนัยายน 2568 (IEAT)

Industrial Estate
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HERMES IE Project

Master layout

Utility construction permit

Allocation plan for surveying

Land surveying

Allocation plan for issuing title deed (Nov’25)

Title deed registration (Dec’25)
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Road and drainage system

HERMES IE Project
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Tap water production system

Capacity 3,500 CBM/day

Storage tanks 3,800 CBM

Raw water pond 300,000 CBM  

HERMES IE Project
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Overview of utility system construction work

Actual 83.57%

HERMES IE Project
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2568          2570          
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151 153 153 156 156 160 160 160 147 148 148 148 152 152 152 155 156 157 159 160

Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20

Total sale

133 133 133 133 133 134 134 134

118 119 119 119 120 120 120 120 121 121 121 121

18 20 20 23 23 26 26 26 29 29 29 29 32 32 32 35 35 36 38 39

0

20

40

60

80

100

120

140

160

Y1 Y2 Y3 Y4 Y5 Y6 Y7 Y8 Y9 Y10 Y11 Y12 Y13 Y14 Y15 Y16 Y17 Y18 Y19 Y20

Electricity  sale Tipping fee

Sale Price

Electricity Fee

5.08 baht/kwh

Premium (Yala)

0.70 baht/kwh (8 Years)

Total Rate

5.78 baht/kwh

Tipping Fee

350 baht/ton

2,516

571

Electricity Sale Tipping Fee

Revenue 20 years 
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Waste pit no. 1 = 169,000 Tons
Waste pit no. 2 = 335,163 Tons
Total                = 504,163 Tons

Fresh waste 170 Tons / Day

PPA : 4 Apr 23

Waste

Waste pit no. 2 Waste pit no. 1 
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Civil & Installation

Progress

YALA
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Civil & Installation progress
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YALA Project

Water treatment capacity
Service 45 cum, RO 15 CBM, DI 4 CBM/hr

Wastewater treatment 65 CBM/day

Cooling tower 40 CBM/day and Service tank 2,000 CBM
 

Pond : Rain water retention, raw water, equalization
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Turbine and generator

Turbine and generator Condensor

CondensorTurbine and generator
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Chemical clean

Chemical injection system installation for feed water

Pipe cleaning

Chemical injection system installation for feed water

Fire protection
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Overview of construction work

Oct’25 Nov’25 Dec’25
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Product Product

AGV Mobile

Lifter LiDAR

Robot arm

Autonomous
Hand Lift

Autonomous
Stacker

Intelligent 
Warehouse

Industrial Solutions (inhouse use)

Product Examples
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5. Financial highlight
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Financial Highlight
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Financial Highlight
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Q&A
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