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Company Milestones SNC

Industrial Estate
(HERMES Industrial Estate

OEM Best CEO Water Heater Alternative Energy ODM and HERMES Golf Club)
2008 2011 2014 2016 2019 2024-2025
2004 2010 2013 2015 2017 2023
Listed in the SET Heat Exchanger Alu Condenser Mold Move Production Line Industrial Solutions
2004
Listed in the Stock Exchange of Thailand 2011
Best CEO Awards 2020
SET Awards 2023

SET Awards
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Awards & Recognitions SNC
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SNC FORMER PUBLIC COMPANY LIMITED

has successfully met the selection criteria required for inclusion in the ST [5G Ratings 2004

SET(

| 2024
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nal CG Committee National CG Committee Nayonal CG Committee National CG Committee  National CG Coma

ESG Ratings 2024 s:(u A

Suswiamn : aaakannswdnkous:nAlng
USGN : 19d 19U § wasiuas Mia (umisu)

Private Sector Collective
Tasumsdadudulungy “Gian” Awards 2024 Action against Corruption
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UsBn : 1pa 1du § wasiuas da (Umsu)
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Business Structure SNC

Current businesses New businesses

h al X .-,.-5:",, »
3 Jo s, P : Pipe
gy ol sl

: ndl Copper and Aluminum Tube Industrial Estate
, ug 2&& Cool, IMP, SEREN-Compart, HERMES
_ W= SCAN-Pipe, Pipekit, Heat Exchanger
T, P : Plastic Renewable Energy
| Plastic injection parts Waste to Energy Power Plant
e B2, PRD, SEREN-Injection YALA
- ﬁi /-—'-"
S : SFM - -
*-**; E;’ - Sheet Metal Fabrication Industrial Solution
‘ ;‘; S;,r/ IPC 99IS
i
O : OEM
o ! \l A/C and other appliances assembly
/| SCAN
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% Air Conditioner Industry

M

illion Units Number of A/C production in Thailand

Domestic 4FExport -&-Total

SNC
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Source: The office of Industrial Economics
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Pa: Auelinalulatiansaumanaznisdeans dinauldansgnasanigiael

Source: Information and communication technology center, Office of Permanent Secretary Ministry of Commerce

r Amount: Milion Bant R Growih Rate (%) T eotnew i
Country i 2023 2024 2024 2025 i 2023 2024 2024 2025 i 2023 2024 2024 2025 i
i (Jan-Jun) (Jan-Jun) i (Jan-Jun) (Jan-Jun) i (Jan-Jun) (Jan-Jun) :

- USA i 40,300.10 44,996.66 26,201.85 38,326.44 i (14.10) 11.65 (13.42) 46.27 i 18.07 18.58 19.76 26.15
- Vietham i 16,443.26 21,011.99 14,401.63 14,745.61 i (1.19) 27.78 30.09 2.39 i 7.37 8.68 10.86 10.06 i
- Australia i 20,651.19 23,646.45 9,525.50 10,116.37 i (14.93) 14.50 27.28 6.20 i 9.26 9.77 7.18 6.90 i
- India i 11,311.58 12,776.13 6,214.07 7,008.28 i (0.20) 12.95 (16.65) 12.78 i 5.07 5.28 4.69 4.78 i
- Japan i 10,435.28 11,650.62 6,605.89 6,190.20 i (3.36) 11.65 13.46 (6.29) i 4.68 4.81 4.98 4.22 i
- Taiwan i 7,910.19 7,551.81 4,098.24 6,052.98 i (29.50) (4.53) (27.59) 47.70 i 3.55 3.12 3.09 413 i
- ltaly i 8,218.90 9,387.45 5,440.00 5,103.96 i 4.64 14.22 (8.08) (6.18) i 3.68 3.88 4.10 3.48 i
- UAE i 7,570.60 8,285.97 3,396.50 4,644.09 i (21.62) 9.45 (17.35) 36.73 i 3.39 3.42 2.56 3.17 i
- Singapore i 8,536.79 8,816.50 4,660.76 4,211.38 i (4.00) 3.28 4.43 (9.64) i 3.83 3.64 3.51 2.87 i
- Turkey i 5,847.71 6,330.84 3,452.14 4,070.84 i 43.76 8.26 (5.49) 17.92 i 2.62 2.61 2.60 2.78 i
Total 10 Countriesi 137,225.60 154,454.43 83,996.58 100,470.15 i (9.52) 12.56 (2.21) 19.61 i 61.52 63.79 63.33 68.56 i
Others i 85,843.84 87,686.77 48,636.16 46,082.78 : (6.62) 2.15 (4.34) (5.25) : 38.48 36.21 36.67 31.44 i
Grand Total i 223,069.44 242,141.20 132,632.74 146,552.93 (8.42) 8.55 (3.01) 10.50 100 100 100 100 i

SNC
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Automotive Industry SNC

Number of automotive production in Thailand

Domestic 4FExport -&-Total

; Domestic -B-Export 0.4 5.7%
22 L, 0.35 A— —A 0.37
A 1.9 0.3 _Q NO
2 1.7 1.8 0.25 @G—239% —0.23
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> 19 0.14 1% 0.15
. 1 :
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1 0.7 0.0
1.0 1.0 6mth24 6mth25
1 08 57 99 o038

® ®

Y18 Y19 Y20 Y21 Y22 Y23 Y24 Y25 (F)

9/21

fnn: anntiueueus, anigaaivnssiuislssmelng

Source: Thailand Automotive Institute, The Federation of Thai Industries
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SNC Performance SNC

l . . mAUTO mOEM mPARTS OTHER

Sale Q225 EAT Sale  6MTH25 EAT
6,515
2,506
-26% 42%
1,850 4,594 437
576
52 } Sal Asses i
7% 7 52 81% -17
2% _ﬁi_ -13% %
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Impact of Trump's Policies on OEM business SNC

l . . ® Trump 2.0: Additional Reciprocal Tariffs and Beyond

B Trump 2.0: Baseline Tariffs 10%
B Trump 2.0: Before Reciprocal Tariffs

®Trump 1.0
CHINA MYANMAR VIETNAM MALAYSIA CAMBODIA THAILAND PHILIPPINES INDONESIA SINGAPORE

RN

46% 25% 36% 36% 17% 32%

12/21



SNC

Project update

13/21




HERMES Industrial Estate

SNC

) MASTER PLAN
j HERMES Industrial Estate
Area 1,231.32 Rai
(1,970,112 Square metres)
Project Developer: Hermes Cooperation Company Limited P &
Project Area: 1,231-1-29.4 rai st Y s s s
Jlﬁ"l Project Location: = Khao Mai Kaeo Sub-district, Bang Lamung District, Chonburi Province B |
Project Status: Declared an industrial area on October 16, 2024 £ ey 240" e
Public Utilities and Facilities Arrangement: o o E—
T % Jinda Land Villoge
H Q\/]Fb ------- Boad * Main Road: right-of-way width of 36 meters =
INDUSTRIAL ESTATE ® Subordinate Road: right-of-way width of 24 meters s
=== Water Supply ® 7,000 CBM. per day (can be extended according to usage)
HERMES Industrial Estate @ Waste Water Treatment e 5,600 CBM. per day (can be extended according to usage)
% Electricity e 115 kV, total electrical load capacity approximately 100 MW
https:/Iwww.ieat.go.th/th/estates/121
https//www.eatgothithiestates/NZ1 L Drainage ¢ U-ditch concrete rainwater drainage channels, 1- 4 meters width range N_mﬁ
Deep Sea Port
A Communication System ® Underground high-speed communication network .l
o (m,m?::amm ?Sm?siﬁi‘l' metres)
Fire Protection System Waste Disposal System Y%
-
Kindly call for more information and site visit
m 44km
U Tapao %,,A
;’ Airport 32 km.
=2
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HERMES Industrial Estate SNC

Water supply 65%

Wastewater 10%

Electricity supply 60%

Road 90%

Internet 20%
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YALA Waste to Energy Power Plant

Accelerate factory
construction and machinery
installation in Sep 2025 and
COD in 1 Oct 2025
Increase collaboration with
contractors and technology
providers

Construction progress 72%
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Financial Highlight

SNC

SALE CoGS GP
72% 76% 579 5% 55% 70%
.—__1;.()71\[ = —— 7.8% 6.9% 6.6% 6.7% 6.3% 7.0%
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]
9,333 8,732 EEEO
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I PARTS OEM mmOther -B%0OEM CoGS mmGP -m-%GP
SG&A EAT EBITDA
41% 4 oo 6.7%
6.4% 6.1% ° 3.8% 13.8%

02% -1.1% -0.4%
0,
3.6% 30% 47%  36% H\H-—I/.
727

636
547 567 597 539 437

218 232 '

(18) (94) (17) 14

y21 Y22 Y23 Y24  6mth24 6mth25 Y21 Y22 Y23 Y24 6mth24 6mth25

SG&A B %SG&A

EAT I Gain from Sale Assets -ll=%EAT

8.5% 8.5% 87% 8.6% 9.2%
—a—= -

1,616

1,305
809 753 897
424

Y21 Y22 Y23 Y24  6mth24 6mth25

EBITDA -W-%EBITDA
18/21



(MB)
B Asset

13,946 13,657 13,848 13,191
I I 11i99 I I
Y22 Y23

Y24 6mth25

W Liab (ve)

20368398 4729 8977 7900

Y24 6mth25

B Equity e

4910 5259 4,969 4,871 5791

Y21 Y22 Y23 Y24 6mth25
Capital
increased

Financial Highlight

(times)
B Asset turnover
1.40
L.10 080 o3 081
I | "

Y23 Y24 6mth25

(MB)
B CFO
CFO = Cash flow from operation
1,442 1,525
921
l I I 541
Y21 Y22 Y24 6mth25
(days)
B CCC
4 7

= B B o o
0

Y21 Y22 Y23 Y24 6mth25

(mMB)
H Cash
Maintain
1,200MB
2,330 2,529

I I 1,094 1,094 1102
B

Y23 Y24 6mth25

(MB)
H AR
2 2,981
,656 2180 2,361
I I 1,486 I I
Y21 Y22 Y24 6mth25
AR past due

>90 days 0.9%

(MB)

B Other PPE+IP

7,783
4954 5,662 I 5818 5159
79

77 76
% %

Y21 Y24 6mth25

Land 2,757
Bld 1,147

Y21

0.6

Y21

Y21

SNC

(T<2.0 times)

mD/E

1 6 I
Y22 Y24 6mth25

(T<1.5 times)

m IBD/E

0.8
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3.9

l 1.1 1.0 1.5
- - |

Y22 Y23 Y24 6mth25

19/21



SNC
108

Q&A

20/21



C

SN

—i
N
S~~~
i
(@]




	Slide 1: Opp Day
	Slide 2: Company Milestones
	Slide 3: Awards & Recognitions
	Slide 4: Business Structure
	Slide 5: Agenda
	Slide 6
	Slide 7: Air Conditioner Industry
	Slide 8: Air Conditioner Industry
	Slide 9: Automotive Industry
	Slide 10
	Slide 11: SNC Performance
	Slide 12: Impact of Trump's Policies on OEM business
	Slide 13
	Slide 14: HERMES Industrial Estate
	Slide 15: HERMES Industrial Estate
	Slide 16: YALA Waste to Energy Power Plant
	Slide 17
	Slide 18: Financial Highlight
	Slide 19: Financial Highlight
	Slide 20
	Slide 21

