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Company Milestones
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Awards & Recognitions

Private Sector Collective 
Action against Corruption
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Business Structure

Current businesses New businesses

P : Pipe
Copper and Aluminum Tube

Cool, IMP, SEREN-Compart,
SCAN-Pipe, Pipekit, Heat Exchanger

P : Plastic
Plastic injection parts

B2, PRD, SEREN-Injection

S : SFM
Sheet Metal Fabrication

IPC

O : OEM
A/C and other appliances assembly

SCAN

Industrial Estate

HERMES

Renewable Energy
Waste to Energy Power Plant

YALA

Industrial Solution

99IS
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Agenda

1. Industries

2. Performance

3. Project update

4. Financial highlight
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Industries



7/28

Air Conditioner Industry

ท่ีมา: ส านกังานเศรษฐกิจอตุสาหกรรม 
Source: The office of Industrial Economics
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Country 2023 2024 2024 2025 2023 2024 2024 2025 2023 2024 2024 2025
(Jan-Mar) (Jan-Mar) (Jan-Mar) (Jan-Mar) (Jan-Mar) (Jan-Mar)

 -  USA 40,300.10 44,996.66 16,178.62 27,132.12 (14.10) 11.65 (17.69) 67.70 18.07 18.58 23.15 31.69

  -  Vietnam 16,443.26 21,011.99 7,328.37 9,370.29 (1.19) 27.78 47.98 27.86 7.37 8.68 10.49 10.94

  -  Australia 20,651.19 23,646.45 3,889.33 4,646.14 (14.93) 14.50 7.83 19.46 9.26 9.77 5.57 5.43

  -  India 11,311.58 12,776.13 3,169.44 3,512.97 (0.20) 12.95 (20.04) 10.84 5.07 5.28 4.54 4.10

  -  Taiwan 7,910.19 7,551.81 2,075.27 3,323.25 (29.50) (4.53) (39.41) 60.14 3.55 3.12 2.97 3.88

  -  Italy 8,218.90 9,387.45 3,689.59 3,297.73 4.64 14.22 (7.00) (10.62) 3.68 3.88 5.28 3.85

  -  UAE 7,570.60 8,285.97 1,763.65 2,883.46 (21.62) 9.45 (36.82) 63.49 3.39 3.42 2.52 3.37

  -  Japan 10,435.28 11,650.62 3,059.96 2,651.03 (3.36) 11.65 25.14 (13.36) 4.68 4.81 4.38 3.10

  -  Turkey 5,847.71 6,330.84 1,726.74 2,630.21 43.76 8.26 (16.55) 52.32 2.62 2.61 2.47 3.07

  -  France 8,897.64 7,765.04 2,903.33 2,436.43 5.89 (12.73) (8.59) (16.08) 3.99 3.21 4.16 2.85

Total 10 countries 137,586.46 153,402.96 45,784.31 61,883.64 (8.98) 11.50 (8.53) 35.16 61.68 63.35 65.53 72.27

Others 85,482.98 88,738.24 24,087.23 23,744.85 (7.51) 3.81 (9.59) (1.42) 38.32 36.65 34.47 27.73

Grand Total 223,069.44 242,141.20 69,871.54 85,628.49 (8.42) 8.55 (8.90) 22.55 100 100 100 100

Amount : Million Baht Growth Rate (%) Portion (%)

Air Conditioner Industry
0
0
0

ท่ีมา: ศนูยเ์ทคโนโลยีสารสนเทศและการส่ือสาร ส านกังานปลดักระทรวงพาณิชย์
Source:  Information and communication technology center, Office of Permanent Secretary Ministry of Commerce 

Top 10 A/C Export Market of Thailand
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Automotive Industry

ท่ีมา: สถาบนัยานยนต,์ สภาอตุสาหกรรมแหง่ประเทศไทย
Source: Thailand Automotive Institute, The Federation of Thai Industries

Number of automotive production in Thailand
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SNC Performance
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Business Direction of SNC Y2025

Action Plan Y2024-2025 :
1. Sell unused properties 
2. Downsize OEM business 
3. Loan repayment, reduce interest expense  
4. Improve productivity by SNC 4.0
5. Cost savingPlant layout of SNC Rayong
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OEM business: production capacity and utilization rate

2024 capacity 
3.3 Million Units

2025  capacity
1.9 Million Units

30% 80%

Utilization Est. Utilization

Window A/C Portable A/C Package Terminal A/C 
(PTAC)

Thru the Wall A/C
(TTW)



14/28

Impact of Trump's Policies on OEM business

145%

Positive impact compared to China

• While both countries face negative consequences from the 
reciprocal tariffs, the higher rates imposed on China create a 
more immediate and significant challenge for its A/C 
manufacturing sector in terms of U.S. market access.

• Thailand, despite facing a substantial tariff, might see some 
relative benefit compared to China in the U.S. market, but the 
overall impact on its export competitiveness remains negative.

• The long-term effects will depend on how these tariffs evolve, 
the responses of the Thai and Chinese governments and 
manufacturers, and shifts in global supply chains and consumer 
demand. Both countries might need to innovate, focus on energy 
efficiency and sustainable solutions, and explore new markets to 
navigate these trade challenges.
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Project update
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HERMES Industrial Estate
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HERMES Industrial Estate
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HERMES Industrial Estate Billboard on Motor way
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HERMES Industrial Estate
Customer visiting

February 25, 2025
130 rais

February 27, 2025
50-100 rais

March 12, 2025
100 rais

March 12, 2025
190 rais

April 3, 2025
50 rais

April 3, 2025
50 rais
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April 18, 2025
50 rais

April 23, 2025
50 rais

April 29, 2025
50 rais

April 30, 2025
100 rais

HERMES Industrial Estate
Customer visiting
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HERMES Industrial Estate
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YALA Waste to Energy Power Plant

- Accelerate factory 
construction and machinery 
installation in Jun 2025 and 
COD in Jul 2025

- Increase collaboration with 
contractors and technology 
providers

- Construction progress 60%
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Financial Highlight
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Financial Highlight
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Financial Highlight
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CAPEX 2025

Projects MB

Hermes Industrial Estate 1,300

Waste to energy power plant 300

Others 200

Total 1,800
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Q&A
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