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Awards & Recognitions SNC
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Business Structure SNC

Current businesses New businesses

h al X .-,.-5:",, »
3 Jo s, P : Pipe
gy ol sl

: ndl Copper and Aluminum Tube Industrial Estate
, ug 2&& Cool, IMP, SEREN-Compart, HERMES
_ W= SCAN-Pipe, Pipekit, Heat Exchanger
T, P : Plastic Renewable Energy
| Plastic injection parts Waste to Energy Power Plant
e B2, PRD, SEREN-Injection YALA
- ﬁi /-—'-"
S : SFM : :
- B Sheet Metal Fabrication Industrial Solution
ok 7D sy
P - 5/ IPC 99IS
i
O : OEM
o ! \l A/C and other appliances assembly
/| SCAN
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% Air Conditioner Industry SNC

M

illion Units Number of A/C production in Thailand
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N Amount : Milion Baht T Growth Rate (%) T T Poton %) !
County | 2023 2024 2024 2025 | 2023 2024 2024 2025 | 2023 2024 2024 2025 |
: (Jan-Mar) (Jan-Mar) : (Jan-Mar) (Jan-Mar) : (Jan-Mar) (Jan-Mar) :

~ USA i 4030010 | 4499666 | 1617862 | 27,132.12 i (14.10) 1165 | (17.69) | 67.70 i 18.07 18.58 23.15 31.69
~ Vietnam i 1644326 | 21,011.99 | 7,32837 9,370.29 i (1.19) 27.78 47.98 27.86 i 7.37 8.68 10.49 1094 |
~ Australia i 2065119 | 2364645 | 3,889.33 4,646.14 i (14.93) 14.50 7.83 19.46 i 9.26 9.77 5.57 5.43 i
- India i 1131158 | 1277613 | 3,169.44 3,512.97 i (0.20) 1295 | (20.04) 10.84 i 5.07 5.28 454 410 i
- Taiwan E 7,910.19 7,551.81 2,075.27 3,323.25 E (2950) | (453 | (3941) | 60.14 E 3.55 3.12 297 3.88 E
- ltaly E 8,218.90 9,387.45 3,689.59 3,297.73 E 464 14.22 7.00) | (10.62) E 3.68 3.88 5.28 3.85 E
- UAE i 7,570.60 8,285.97 1763.65 2,883.46 i (21.62) 9.45 (36.82) | 63.49 i 3.39 3.42 252 3.37 i
~ Japan i 1043528 | 1165062 | 3,059.96 2,651.03 i (3.36) 11.65 2514 | (13.36) i 4.68 4.81 438 3.10 i
- Turkey i 5,847.71 6,330.84 1726.74 2,630.21 i 43.76 8.26 (16.55) | 5232 i 262 261 2.47 3.07 i
- France I 8,897.64 7,765.04 2,903.33 2.436.43 I 5.89 1273) | ©59 | (16.08) I 3.99 3.21 416 285 I
Total 10 countriesi 137,586.46 | 15340296 | 4578431 | 61,883.64 I (8.98) 11.50 (8.53) 35.16 I 61.68 63.35 65.53 7227 I
Others | 8548298 | 8873824 | 2408723 | 2374485 | (751 3.81 (9.59) (142 | 3832 36.65 34.47 2773 |
Grand Total IL 20306944 | 24214120 | 6987154 | 8562849 | (842) 8.55 (8.90) 2255 100 100 100 100 JI

Pa: Auelinalulatiansaumanaznisdeans dinauldansgnasanigiael

Source: Information and communication technology center, Office of Permanent Secretary Ministry of Commerce




Automotive Industry

Number of automotive production in Thailand

Domestic <BFExport
2.2
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Source: Thailand Automotive Institute, The Federation of Thai Industries
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SNC Performance SNC

l . . mAUTO mOEM mPARTS = OTHER

Sale EAT
4,665

250

Gain from
Sale Assets
(after tax)

2’ 088 123%

o

3%

246%

-25%

100%

1Q24 1Q25

1Q25
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Business Direction of SNC Y2025

sho N - R .

Plant layout of SNC Rayong

Action Plan Y2024-2025 :
1. Sell unused properties @ &
2. Downsize OEM business &

3. Loan repayment, reduce interest expense

4. Improve productivity by SNC 4.0

5. Cost saving

SNC
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OEM business: production capacity and utilization rate SNC

Window A/C

AR L )

Portablé A/C Package Terminal A/C Thru the Wall A/C

(PTAC) (TTW)
Utilization Est. Utilization
30%
2024 capacity 2025 capacity
3.3 Million Units 1.9 Million Units
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Impact of Trump's Policies on OEM business SNC

China o 145%
Cambodia e - 39%5

Positive impact compared to China

Laos
» While both countries face negative consequences from the
Vietnam reciprocal tariffs, the higher rates imposed on China create a
more immediate and significant challenge for its A/C
manufacturing sector in terms of U.S. market access.
Myanmar Q¢ « Thailand, desfpite facing a substantial tariff, might see some
relative benefit compared to China in the U.S. market, but the
Thailand e overall impact on its export competitiveness remains negative.
- - The long-term effects will depend on how these tariffs evolve,
Ind . A the responses of the Thai and Chinese governments and
onesia manufacturers, and shifts in global supply chains and consumer
demand. Both countries might need to innovate, focus on energy
B P - efficiency and sustainable solutions, and explore new markets to
Lo navigate these trade challenges.
Malaysia E
Philippines , 10% base tariffs -
Singapore S Proposed additional tariffs, currently on a 90-day reprieve
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HERMES Industrial Estate

SNC

) MASTER PLAN
j HERMES Industrial Estate
Area 1,231.32 Rai
(1,970,112 Square metres)
Project Developer: Hermes Cooperation Company Limited P &
Project Area: 1,231-1-29.4 rai st Y s s s
Jlﬁ"l Project Location: = Khao Mai Kaeo Sub-district, Bang Lamung District, Chonburi Province B |
Project Status: Declared an industrial area on October 16, 2024 £ ey 240" e
Public Utilities and Facilities Arrangement: o o E—
T % Jinda Land Villoge
H Q\/]Fb ------- Boad * Main Road: right-of-way width of 36 meters =
INDUSTRIAL ESTATE ® Subordinate Road: right-of-way width of 24 meters s
=== Water Supply ® 7,000 CBM. per day (can be extended according to usage)
HERMES Industrial Estate @ Waste Water Treatment e 5,600 CBM. per day (can be extended according to usage)
% Electricity e 115 kV, total electrical load capacity approximately 100 MW
https:/Iwww.ieat.go.th/th/estates/121
https//www.eatgothithiestates/NZ1 L Drainage ¢ U-ditch concrete rainwater drainage channels, 1- 4 meters width range N_mﬁ
Deep Sea Port
A Communication System ® Underground high-speed communication network .l
o (m,m?::amm ?Sm?siﬁi‘l' metres)
Fire Protection System Waste Disposal System Y%
-
Kindly call for more information and site visit
m 44km
U Tapao %,,A
;’ Airport 32 km.
=2
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HERMES Industrial Estate
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HERMES Industrial Estate Billboard on Motor way ~ NC

/7 N\
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HEPMES

INDUSTRIAL ESTATE EAR HERMES

083-918-9999 GOLF CLUB
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HERMES Industrial Estate SNC
Customer visiting

e 5 BY \ .é‘}w &7
February 25, 2025 February 27, 2025 March 12, 2025
130 rais 50-100 rais 100 rais

March 12, 2025 April 3, 2025 April 3, 2025
190 rais 50 rais 50 rais 19/28




HERMES Industrial Estate

Customer visiting

50 rais

50 rais

50 rais

April 29, 2025 April 30, 2025

100 rais

SNC
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Symbols:

o - Start construction

.' - Finish construction

The colors of the symbels differ
depending on the service provider
responsible for the construction.

Remarks:

*Construction may start sooner
depending on the customer's usage
with prior notice.

HERMES Industrial Estate

- s fo 9 & and =
Infrastructure and Utilities Mar-25 | Apr-25 | May-25 | Jun-25 Jul-25 Aug-25 | Sep-25 | Oct-25 | Nov-25 | Dec-25 Dec-26

Water supply

2,000 CBM./day - By HERMES O 9] »

3,500 CBM./day - By Eastwater O 9 .

3,500 CBM./day - By Eastwater® O L *

Total (accumulated) CBM./day 0 0 2,000 2,000 2,000 2,000 2,000 2,000 2,000 5,500 5,500 9,000 9,000

Alternative water source 1,000,000 CEM. - By HERMES c 9

Wastewater

2,800 CBM./day - By Gusco O o ’

2,800 CBM./day - By Gusco* (o] P s

Total (accumulated) CBM./day 0 1] 0 0 0 1] 0 0 1] 2,800 2,800 5,600 5,600

Electricity supply

22 kV 5 MW - By PEA c I -

115 kV 100 MW (Sub-station) - By PEA O & b

Road

Main road with 36-meter width (right of way) - By HERMES  ——@ -

Sub road with 24-meter width (right of way) - By HERMES c & >

N
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YALA Waste to Energy Power Plant

Accelerate factory
construction and machinery
installation in Jun 2025 and
COD in Jul 2025

Increase collaboration with
contractors and technology
providers

Construction progress 60%
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Financial Highlight

8.9% -

SALE Jg5 CoGS GP
72%
76% 57% 55% 50%
— —u ]/. 7.8% 6.9% 6.6% 6.7% 6.8% 6.1%
19,071
1,314
1,200 [ ]
9,333 8,732 —
4,665 613 583
2,088 2 14,197 1 N Bl 286
H N = w o
— — 1947 4,379
Y21 Y22 Y23 Y24 Q124 Q125 Y21 Y22 Y23 Y24 Q124 Q125
B PARTS OEM mmOther -E=-%0EM CoGS mmGP -B=%GP
SG&A EAT EBITDA
41% 3g0 8.3%
6.4% 6.1% 559 IW 8.5% 8.5% 87% 8.6%
3.6% 30% 2.8% = =
.—I/._.‘—.\I 636 727 - -
1,616
547 567 597 385 1,305
529 809 753

115 132

Y21 Y22 Y23 Y24 Q1'24 Q1'25

SG&A - %SG&A

(18) (94) (24) .

135

Y21 Y22 Y23 Y24 Q1'24 Q1'2s

EAT mGain from Sale Assets -ll=%EAT

Y21 Y22 Y23 Y24

186

Q1'24

EBITDA -B-%EBITDA

SNC
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(MB)
B Asset

13,848 15,438

13I946 13I65711 699 I I

Y24 Q1-25

(MB)

H Liab

9,036 8,398 6,729 8,977 10I189

Y24 Q1-25

W Equity el

4,910 5,259 4,969 4,871 5,249

Y24 Q1-25

Capltal
increased

Financial Highlight

(times)
W Asset turnover
1.40
1.10
0.80 0.63 0.73
l I lI E N
Y24 Q1-25
(MB)
H CFO
CFO = Cash flow from operation
1,442 1,525
921
I I I 203
Y21 Y22 Y24 Ql 25

Cash on investing activities 369 MB

(days)

H CCC

2 7

- u B : @)
(i1)

Y21 Y22 Y23 Y24 Q1-25

(MB)
W Cash
Maintain
1,200MB
2,330 2,529
I 1,094 1,094 gg
i 0 =

Y21 Y22 Y23 Y24 Q1-25

(mB)
H AR
4,530
2,656 2,981
I I 1,486 % 180
Y24 Q1-25
AR past due

> 90 days 0.54%

(MB)

B Other PPE+IP

Y24 Q1-25

Land 3796
Bld 878

SNC

(T<2.0 times)

mD/E

,_.

o
=
o

Y21 Y22 Y23 Y24  Q1-25

(T<1.5 times)

W IBD/E

0.6 0.8 0.8
lllll

Y21 Y22 Y23 Y24 Q1-25

(T>1.2times)

B DSCR

; 16
[ RS

Y21 Y22 Y22 Y24 Q1-25
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CAPEX 2025
Projects MB
Hermes Industrial Estate 1,300
Waste to energy power plant 300
Others 200
Total 1,800

SNC
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SNC
108

Q&A
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