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Top 10 A/C Export Market of Thailand SNC

i Amount : Million Baht -! Growth Rate (%) -E Portion (%) -!
Country i 2022 2023 2023 2024 i 2022 2023 2023 2024 i 2022 2023 2023 2024 i
: Jan-Sep Jan-Sep : Jan-Sep Jan-Sep : Jan-Sep Jan-Sep :

46,916.52 40,300.10 35,771.09 33,932.33 ! (14.10) 1.05 | 19.84
- Vietnam : 16,641.00 16,443.26 13,501.51 17,315.65 : 8.75 (1.19) 1.32 28.25 : 6.83 7.37 7.49 9.23 :
- Australia i 24,275.68 20,651.19 13,983.32 17,152.51 i 11.81 (14.93) (12.20) 22.66 i 9.97 9.26 7.75 9.14 i
- Japan E 10,797.76 10,435.28 8,095.05 9,491.31 E 1.87 (3.36) (4.17) 17.25 i 4.43 4.68 4.49 5.06 E
- India i 11,334.55 11,311.58 9,432.30 9,252.85 i 16.77 (0.20) 26.62 (1.90) i 4.65 5.07 5.23 4.93 i
- Indonesia ! 8,494.15 9,196.77 6,883.32 7,583.42 ! 5.96 8.27 4.04 10.17 ! 3.49 412 3.82 4.04 !
- ltaly : 7,854.47 8,218.90 6,577.19 0,644.42 : 26.64 4.64 11.65 1.02 : 3.22 3.68 3.65 3.54 :
- Singapore i 8,892.89 8,536.79 6,472.24 6,612.31 i 20.78 (4.00) (12.33) 2.16 i 3.65 3.83 3.59 3.53 i
- France i 8,402.71 8,897.64 7,371.53 6,531.54 i 10.71 5.89 17.78 (11.40) i 3.45 3.99 4.09 3.48 i
- UAE i 9,658.94 7,570.60 5,666.04 6,358.66 i 75.55 (21.62) (26.93) 12.22 i 3.97 3.39 3.14 3.39 i
Total 10 countries i 153,268.67 141,562.12 113,753.60 120,875.01 i 21.99 (7.64) (0.61) 6.26 i 62.92 63.46 63.08 64.44 i
Others ! 90,321.94 81,507.32 66,574.27 66,707.25 ! 16.64 (9.76) (5.74) 0.20 : 37.08 36.54 36.92 35.56 !
Grand Total L 243,590.62 223,069.44 180,327.87 187,582.26 : 19.95 (8.42) (2.57) 4.02 100.00 100.00 100.00 100.00 _!

N3: Auslinalulatiansaumanaznisdeans §1unuldnnsznaasnnnigel

Source: Information and communication technology center, Office of Permanent Secretary Ministry of Commerce



Automotive Industry SNC
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Other : 0.3%
(ZQMB)

AUTO: 10%
(600MB)

PARTS: 40%

(2,438MB) SNC

= OEM PARTS
AUTO m Other

h OEM: 50%
(3,027 MB)

Business segmentation (9mth2024)

OEM

Manufacture and assembly of electrical

appliances, including A/C, and Heat Pump

PARTS

Manufacture and sales of electrical equipment
parts, including A/C parts, fridge parts, and

washing machine parts

AUTO

Manufacture and sales of A/C equipment parts
used for vehicles and vehicle equipment parts
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_ SNC Performance SNC
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T 4 Corporate strategy 2024-2025 SNC

____ Finance | internal process il Learningandgrowth @l ESG

O O ® @

E Liability % Pricing @ SNC 4.0 212l Cash cow and i‘ﬁr Green biz
management Star biz
. 5 SCM: @ Mgt strategy by e Equality
,_ Less depreciation "’;g? QCDSS: AAA++ Optimized process Al- BSC&KPI-Ratio and safety
| & Digital . Skill labor E Tranparency
& ccc ~ marketing %+ High productivity @ Technician Anti-corruption
Staff L5<35%
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Waste to Energy Power Plant : YALA




_ Waste to Energy Power Plant : 3D Perspective SNC

Main Building X Fire Pump Station

Waste To Energy 3SMW
Sub-district Satengnok , Mueang Yala District, Yala, Thailand




TUUVALA Project schedule SNC

YALA Project Jun  Jul Aug Sep Oct Nov Dec

Piling of power plant building — 100%
EtiuarAsHanlulvin

Foundation of power plant building r———y 100%
Jugrusnatasuaalui

15%
Structure of power plant building
JuTAsvasTIaIAsHAR Trn

M
System of power plant building O—l)
JusyuuataisHas il

%

Machine installation
JIUARGILATAYANS

System testing Py
COD




Project status: Nov 2024 SNC
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HERMES Industrial Estate

Area 1231 rai

Sub-district Kao Mai Kaew , Banglamung District, Chonburi
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IEAT approved the establishment of
the industrial estate on 18 Sep 2024
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HERMES Industrial Estate SNC
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_ Customer site visit SNC

July 12, 2024, a Chinese company, Automotive industry-Battery, visited the area.




Customer site visit SNC

August 9, 2024, a Chinese company, Automotive Industry — Suspension, visited the area.




— HERMES Customer site visit

September 4, 2024, a Chinese company, Electrical appliance industry, visited the area.




_ Customer site visit SNC

October 4, 2024, a Chinese company, Pet supplies industry, visited the area.




HERMES Industrial Estate N

2024 2025 2026

Item Detials

Mar AprMav Jun| Jul [Aug Sep| Oct[Nov{Dec| Jan [Feb [Mag AprMay Jun| Jul [Aug|Sep| OctNov{Dec| Jan [Feb|Marg Apray{ Jun| Jul |Aug|Sep| Oct[Nov|Dec

1 IEAT committee approves in principle

12 Land for sale

Now
IEAT: Industrial Estate Authority of Thailand
EIA: Environment Impact Assessment

ONEP: Office Of Natural Resources and Environmental Policy and Planning)
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Financial Highlight
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Financial Highlight

(MmB) (times) (MB) (times)
M Asset B Asset turnover W Cash HD/E
Mew land will generate Maintain
B— 13,946 13 55711 699 11,802 incomein2025 . 2330 2,529 1,200MB
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