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Company Overview
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SNC Group : Products (PPSO)

Sheet Metal Parts

OEM

Plastic-Electrical Appliance Parts

Plastic-Motorcycle Parts

Piping-Automotive Parts

Piping-Electrical Appliance Parts
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SNC Group : Business Structure

Current businesses New businesses

P : Pipe
Copper and Aluminum Tube

P : Plastic

S : SFM
Sheet Metal Fabrication

O : OEM
A/C and other appliances assembly

Industrial Estate

Waste to Energy

Electric Vehicle

Industrial Solutions
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SNC Group : Business Strategies

Upstream Parts

▪ Industry 4.0 by ARAI.

▪ Increase upstream 
parts for OEM.

▪ Increase shares from 
current major 
customers.

▪ New customers.

OEM

▪ Industry 4.0 by 
ARAI.

▪ Avoid unsecure 
businesses.

▪ New customers / 
New product 

Financial

▪ Secure liquidity

▪ CCC 

▪ FX hedging

▪ Source of fund

New 

▪ Green industrial park

▪ Industrial solutions

▪ Electric Vehicle

▪ Waste to energy
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Industries
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Air Conditioner Industry
Million Units

ท่ีมา: ส านกังานเศรษฐกิจอตุสาหกรรม 
Source: The office of Industrial Economics
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Top 10 A/C Export Market of Thailand

ท่ีมา: ศนูยเ์ทคโนโลยีสารสนเทศและการส่ือสาร ส านกังานปลดักระทรวงพาณิชย์
Source:  Information and communication technology center, Office of Permanent Secretary Ministry of Commerce 9/26



Automotive Industry
Million Units

ท่ีมา: สถาบนัยานยนต,์ สภาอตุสาหกรรมแหง่ประเทศไทย
Source: Thailand Automotive Institute, The Federation of Thai Industries
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Financial Summary

3

11/26



Manufacture and assembly of electrical 
appliances, including A/C, and Heat Pump

Manufacture and sales of electrical equipment 
parts, including A/C parts, fridge parts, and 
washing machine parts

Manufacture and sales of A/C equipment parts 
used for vehicles and vehicle equipment parts

OEM

PARTS

AUTO

OEM PARTS AUTO

OEM: 57%
(5,351 MB)

PARTS: 33%
(3,046 MB)

AUTO: 10.0%
(936 MB)

Business segmentation (Y2023)
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MB
SNC Performance

EAT
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SNC Businesses Analysis in Y2023-Y2024

Revenue and profit declined sharply mainly due to :  

1. World economics slows down, high interest rate and high inventory level at most 

of SNC customers, this brings to the reduction of the purchasing orders from 

customers not only the OEM but also the parts businesses.

2. High fixed cost from the investment to increase production capacity and improve 

productivity (Robot & Automation) together with human resources development 

since 2020 to prepare for 2023-2025 order. 
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Financial Highlight
MB
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Financial Highlight
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Projects update
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Waste to Energy Power Plant : YALA

26%
Piling of power plant building

YALA FAH SAARD

100%เสาเข็มอาคารดบัเพลิง

0%เสาเข็มอาคารบ าบดัน า้

DYNAMIC LOAD TEST

Piling of fire station building

Piling of water treatment building

เสาเข็มอาคารผลิตไฟฟา้

100%เสาเข็มอาคารซอ่มบ ารุง
Piling of maintenance building

51%
Piling of storage building
เสาเข็มอาคารเก็บเชือ้เพลิง

18/26



Q2-24

Q3’24

Q1’24

Q2’24

Apr’24 Machine Installation

May’24 Machine Delivery 
              (100%)

Q4’24

Nov’24 Start of Commissioning Test

Dec’24 Commissioning Test Finished

Q3’24

Aug’24 Construction Finished

Oct’24 Machine Installation Finished

Q1’24

Jan’24 Start Construction

Mar’24 Machine Delivery 
              (first shipment)

Q4’24 Q1’25

COD

Waste to Energy Power Plant : YALA
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Electric Vehicle : MERCURY

ISO 9001/ ISO 14001 
หนังสอืแจง้รหสัชีบ้ง่ผูท้ ำ (WMI)

World Manufacturer Identifier code 
เอกสำร Run VIN Number

เลขชีบ้ง่ยำนยนต ์
 

Mercury ไดรั้บรองและขึน้ทะเบยีน
เป็นผูผ้ลติรถยนตแ์ละสำมำรถสง่ออกได ้

Mercury ไดรั้บมำตรฐำนตำมขอ้ก ำหนด
ของผูน้ ำเขำ้รถยนตไ์ฟฟ้ำ USA 
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Electric Vehicle : MERCURY

Model Passenger 2 Unit  
Model 4XR   13 Unit  
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PICKMAN BEV EXPORT Master Plans

June July Aug Sep Oct Nov Dec Y2024 Jan Feb Mar April

Test Production 

o     SKD 22 Units 

o     BOM & SAP
o     Production Line 

Register Local content  USA 
o     Chassis & Body Identify Number  

Manufacturing

o Production

o Testing
o QA

Export to USA Y2024 

(500 – 1000 cars)

Register Local Permission 

o AUTOMOTIVE     

o ISO 9001 
o TISI AUDIT (WMI)

US Dealer visited MERCURY 
First shipment 15 cars to USA 

Importer Vehicle USA standard 
      ( WMI / VIN /Maker Register)
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SNC Green Industrial Park : Public Hearing #1
(20Feb24)
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SNC Green Industrial Park

Activity Sep 
23

Oct 
23

Nov 
23

Dec 
23

Jan 
24

Feb 
24

Mar 
24

Apr 
24

May 
24

Jun 
24

Jul 
24

Aug 
24

Sep 
24

Oct 
24

Nov 
24

Dec 
24

Jan 
25

Feb 
25

Design Master plans 

Geography Survey 

Public Hearing 

EIA report 

Industrial estate 
announcement

Announcement of the 
Government Gazette

P1 P2

4 Months

7 Months

2 Months

4 Months

Total 18 Months
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Q&A
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