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Company Overview




_ SNC Group : Products (PPSO) SNC

Piping-Automotive Parts Plastic-Electrical Appliance Parts Sheet Metal Parts




B sNCGrouwp : Business Structure SNC

P : Pipe

Copper and Aluminum Tube

Industrial Estate

P : Plastic é A E'. 2N Industrial Solutions

S :SFM

Sheet Metal Fabrication Electric Vehicle

O : OEM __!
A/C and other appliances assembly | gy Waste to Energy




_ SNC Group : Business Strategies SNC

Upstream Parts OEM New Financial
Industry 4.0 by ARAL. Industry 4.0 by Green industrial park Secure liquidity
ARAI. : :
Increase upstream Industrial solutions CCC
Avoid unsecure : :
SRS el 01 [ S Electric Vehicle FX hedging
Increase shares from
current major New customers / Waste to energy Source of fund
customers. New product

New customers.
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Top 10 A/C Export Market of Thailand

SNC

Amount : Million Baht Growth Rate (%) Portion (%)

gziva 2021 2022 2022 2023 2021 2022 2022 2023 2021 2022 2022 2023

(Jan-Dec) (Jan-Dec) (Jan-Dec) | (Jan-Dec) (Jan-Dec)| (Jan-Dec)
- USA 33,563.41 46,916.52 46,916.52 40,300.04 79.83 39.78 39.78 -14.10 16.53 19.26 19.26 18.05
- Australia 21,712.05 24.275.68 2427568 20,650.54 16.62 11.81 11.81 -14.93 10.69 9.97 997 9.25
- Vietnam 15,301.97 16,641.00 16,641.00 16,443.18 -12.70 8.75 8.75 114 7.54 6.83 6.83 7.37
- India §,790.22 11,334 55 11,334 55 11,311.58 3212 1577 1577 -0.20 482 465 465 507
- Japan 10,5699.95 10,797.76 10,797.76 10,581 .84 -5 51 1.87 1.87 200 522 443 443 474
- Indonesia 8,016.16 8,494 15 8,494 15 9,196.77 2422 5.96 5.96 827 395 349 349 412
- France 7,589.93 8,402.71 B8,402.71 8,897 63 2270 10.71 10.71 589 374 345 345 3.99
- Singapore 7,362 66 8,892 89 8,892 89 8,536.79 51.70 20.78 20.78 -4.00 363 365 365 382
- ltaly 6,202.16 7,854 .47 7,854.47 8,218.90 33.22 26.64 26.64 4.64 3.05 3.22 3.22 3.68
- Taiwan 9,348.93 11,219.59 11,219.59 7,910.32 7.95 20.01 20.01 -29.50 4.60 4.61 4.61 3.54
Total 10 countries 129,467 44 154,829.32 154,829.32 142,047.59 24.21 19.57 19.57 -8.26 63.76 63.56 63.56 63.64
Others 73,587.82 88,761.30 88,761.30 81,165.41 26.22 20.62 20.62 -8.56 36.24 36.44 36.44 36.36
Grand Total 203,075.25 243,590.62 243,590.62 223,213.01 2493 19.95 19.95 -8.37 100 100 100 100

1: AutimalulatiansanneAuaznsdeans a11inauldnnsznasaniciae’

Source: Information and communication technology center, Office of Permanent Secretary Ministry of Commerce




Automotive Industry SNC
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SNC

Financial Summary




I

AUTO: 10.0%
(936 MB) OEM

PARTS: 33%
(3,046 MB)

T_‘

Business segmentation (Y2023) SNC

Manufacture and assembly of electrical

appliances, including A/C, and Heat Pump

PARTS

Manufacture and sales of electrical equipment

parts, including A/C parts, fridge parts, and % O
washing machine parts ==

. AUTO
OEM: 57%

(5,351 MB) Manufacture and sales of A/C equipment parts ,
used for vehicles and vehicle equipment parts J

m OEM = PARTS = AUTO



_ SNC Performance SNC
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_ SNC Businesses Analysis in Y2023-Y2024 SNC

Revenue and profit declined sharply mainly due to :

1. World economics slows down, high interest rate and high inventory level at most
of SNC customers, this brings to the reduction of the purchasing orders from
customers not only the OEM but also the parts businesses.

2. High fixed cost from the investment to increase production capacity and improve

productivity (Robot & Automation) together with human resources development
since 2020 to prepare for 2023-2025 order.




Financial Highlight

SNC

SALE CoGS GP
63% 72% 76% 57%
SV —- o 07.1\. 10.4% 8.9% 7.8% 6.9% 6.6%
15,397 ’ - = w —& u
1,314
6,626 8,961 9,333 1,200
I I L i I B
E B 0 o
Y19 Y20 v21 Y22 v23 Y19 Y20 Y21 Y22 Y23
EmSales EWPARTS -B-%0EM B CoGS mmGP -B-%GP
SG&A EAT EBITDA
615 6.4% 51% 45%  41% g

5.0%
36% 305 ._‘.——I—I\ao.-z%
727
636
547 567 407
407 446 297 339
111 I i I 12)
Y19 Y20 Y21 Y22 Y23 _
¥19 Y20 Y21 Y22 Y23
EmSG&A -B-%SG&A

B EAT -B-%EAT

9.8%  9.9%  85%  85%  8.7%
= —n = i

1,616
1,305

649 8‘-8 8i9

Y19 Y20 Y21 Y22 Y23

EmEBITDA -B-%EBITDA




(MB)
W Asset
13,9416 13 55711 699
s 39? 7.770 I I I
Y22 Y223
. (MB)
H Liab

9,036 8,398 6,729

4,192
1,999 II II II
|

Y19

B Equity e

3,226 3,578 4,910 2259 4,969

Y19 Y20 Y21 Y22 Y23
Capital
increased

B Asset turnover

1.23

477

Y19

Y19

1.15

HCFO

Financial Highlight

{times)

MNew land will generate
income in new 2 years

1.10

1.40

080

Y23

CFO = Cash flow from operation

921

618 II

B CCC
2 4
- |
Y20 ¥21

(MB)
1,442

1,008
Y22 Y23
(days)

10
2 |
Y22 v23

(MB)
[ ] CaSh Maintain
1,200MB
2,330 2,529
837 1,235 1,094
n B 0
Y19 Y20 Y21 Y22 Y23
(MB)
[ | AR AR past due
> 90 days 0.3%
2,656 2,981

1486
889 1099 I I

(MB)
. PPE+IP Land 3425
Bld 2757
7,7
4,954 5,662
2840 3400 II II
¥19 ¥23

Y19 Y20 Y21 Y22 Y23

(times)

m IBD/E

oy 05 06 07 o8
el I B

Y19 Y20 Y21 Y22 Y23

(times)

B DSCR

4.3
26 3.9
O ™

Y19 Y20 Y21 Y22 Y23
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Projects update




Waste to Energy Power Plant : YALA

Piling of maintenance building
LANINEIATTaNLNg 100%
o

Piling of fire station building
LATNDNAIAULNRY 100%
@

Piling of storage building

LmLsﬁmmmiLﬁuﬁ@Lwﬁq‘ 51%
Piling of power plant building

@ inaAsEae i 26%
_.

Piling of water treatment building

LANDNRIANTLNTAUN 0%
o




_ Waste to Energy Power Plant : YALA

] avas

Nov’24 Start of Commissioning Test

Aug’24 Construction Finished

Oct’'24 Machine Installation Finished

Dec’24 Commissioning Test Finished

&

Q124

Jan'24 Start Construction

@/ Q224

Apr'24 Machine Installation

May’24 Machine Delivery

Mar'24 Machine Delivery (100%)

(first shipment)

./



ISO 9001/ ISO 14001

nivauosiadavin (WMI)

World Manufacturer Identifier code

Electric Vehicle : MERCURY

tan&1s Run VIN Number
LRUAUIENUEIUG

rtificate of Registration -
This is fo certify that Quality Management System of ‘
[ERCURY TRANSFORM COMPANY LIMITED

3 B3¢ Moo.2 Makhamkoo District, Nikompattana, Rayong 21180, Thailand

s in dance with the requi of the followil dard

1SO 9001:2015

(Quality Management System)

SCOPE

MANUFACTURING OF ELECTRIC VEHICLE

it Regsteion Dt 31-Mar-2023

1 Surveilance Date : 29-Feb-2024
Z‘Surveimeoa 28-Feb-2025
Certiiate Expiry Date - 30-Mar-2026

Isued by ARS Assessmen Private Linted
\.\"
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T 4 Electric Vehicle : MERCURY

Model 4XR 13 Unit

PICKMAN 4XR Military #096905 KK20230052

Model Passenger 2 Unit

PICKMAN 4XR Black #00000d KK20230057

PICKMAN 4XR Black #00000d KK20230050




BEEEEEEEEP  PICKMAN BEV EXPORT Master Plans SNC

Test Production Register Local Permission  Register Local content USA Export to USA Y2024
o  SKD 22 Units o AUTOMOTIVE o  Chassis & Body Identify Number (500 — 1000 cars)
o BOM & SAP o 1S5S0 9001
o  Production Line o TISIAUDIT (WMI)

Importer Vehicle USA standard
( WMI / VIN /Maker Register)

- First shipment 15 cars to USA
Manufacturing US Dealer visited MERCURY

o Production p—

o Testing

o QA




SNC Green Industrial Park : Public Hearing #1 SNC
(20Feb24)

HERMES
msSuivAWALEUYIVUS:BIBU ASVA 1
(swuataualasums swa:dualasums
vouwamsany ua:msus:iumviaoniasums)

Tasvmsdaaviiaugaakassuigasiia

Yavusin tgosiia Thoawwatsdu fia
avogidwaunliiuia dunauwa:yv Jvkdavays

AUNHE .8, 2667 (501 08.30-12.00 U
N oS 00s:gUovANISUSMIsdouduao i G1nou1ve:yv Sondosays




T 4 SNC Green Industrial Park SNC

ACt|V|t Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb
y 23 23 23 23 24 24 24 24 24 24 24 24 24 24 24 24 25 25

Design Master plans 4 Months

Industrial estate
announcement

Announcement of the I’
Government Gazette =

Total 18 Months

y s

Public Hearing
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