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Company Highlights SNC
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CG 5 aM

19/10/61
No Symbol Public Company Limited
104 SIS w SIS DISTRIBUTION {THAILAND)
105  SITHAI () Srithai | SRITHAI SUPERWARE

SNC FORMER

107 SPAU w SUPALA
108 SPRC EPRE& | sTAR PETROLEUM REFINING
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Company Performance

Sales (MB)
-86
1,455 -6%
1,369
-4 MSPC -3
+41 A/C +40
Ref -15
WM +16
441 74 OEM 40k > 24k

367

_ Pipe -19
48 Plastic +1
A -30

SAHP 18k > 17k

3Q17 3Q18

mAUTO = OEM = PARTS

68

SNC

OTHER
EAT (MB)
+8
+12% PARTS : %RM 1,

76

move production line

OEM :
A/C Productivity M,

-15 cost control
SAHP strong THB
-7
AUTO : Sale {,
+5 BOI expire Jul’18
x
+25 OTHER :

LCB factory rental

3Q18
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Company Performance

5,943

2413

SNC

Sl (IVIB) B AUTO @ OEM = PARTS @ OTHER
-732 EAT (MB)
-12% |
5,211
MSPC -12 B +76 358
282 +27%
PARTS : %RM 1N,
A/C -23 | move production line
Ref -53
WM +95 12 OEM :
— A/C Productivity 1,
cost control
47 Re-organization,
-700 g:mzfél':j 1:2"1‘ . SAHP strong THB
1713 +6
AUTO :
- : J , cost control
Pipe +13 +51 -42 Re-organization
Plastic -14 -72
-34 SSMA -26 N +30 OTHER :
Chassis -7 LCB factory rental
9mth'l7 I9mth'18

9mth'l7

9mth'18
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Financial Highlights SNC
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Financial Highlights
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Financial Highlights
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2-91% 2-04% 5.38% 5.33%

3.09%
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B NP e NP%
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Financial Highlights
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Y14

EBITDA

¥15 Y16 Y17 9mth17

B EBITDA ==@==EBITDA Margin

12.4%

9mth18
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Stock Information SNC

Dividend Policy: Minimum of 50% of net profit after tax and statutory reserve

1.60 1.47 80%
1.40 68%1 31 64‘V 6 oy 70% )
L0 0 >% o Stock Information
| 100"~ B 50% )
1.00 50%
0.80 40% Parvalue (B.) 1.00
0.60 30y Listed share (M.) 287.78
0.40 0% Market capitalization (MB.) 4,000.11
' °  Stock price (B.) 14.10
0.20 10%  p/E (X) 8.52
0.00 . 0%  P/BV (X) 1.43
2013 2014 2015 2016 2017 Dividend Yield (%) 6.47

B EPS (B./share) DPS (B./share)

Source: www.set.or.th as of October 29, 2018
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Productivity Improvement By Innovation 2018 - 2023 SNC

Production & Shop Floor Development

SNJf NZA NA 1TGI ( Implement ]

NS:UdUNISWEUUN '

NZA Training & Development Accelerator Presentation - Project Proposal




Productivity Improvement By Innovation 2018 - 2023 SNC

Production & Shop Floor Development

Pipe End Forming Process

Pipe Bending Process
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Productivity Improvement By Innovation 2018 - 2023 SNC

Production & Shop Floor Development

Robot & Automation Integrate with M/C
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Productivity Improvement By Innovation 2018 - 2023 SNC

Production & Shop Floor Development

~
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Connecting Automation
with CNC M/C

(S v NS ¢

Vision Camera to
Inspect product

/
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SNC

Productivity Improvement By Innovation 2018 - 2023

Connect M/C to M/C and M/C to System

MES (Manufacturing Execution System) to integrate SNC System with External
SNC-CL

Stg. W/H

Overview Flow Chart

_____

Leak
/assy/final

Cut/debur Form/bend

[caulk

P

Supplier Input Production Key User 1 Key User 2 Key User 3 Key User 4 MKT Issue Inv.
GR/Gl RM
Receive RM Issue \ i ‘
Supplier Production EEE EEE
order 2 2 2 Production ] ;
E,& Transfer RM - Confirm Production order (Yield) [ESia g
3 to Stg. PD F/G to Stg.
= - In-come/Head
Pur. Sent plan|  ————————————<
Supplier by Excel 7
Hpplier by bxee - Data Confirm Yield
- |
- Datalhcome per head |_|
- Other —

o

Issue P/O to
o |

supplier

—_——————ee e — —
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Productivity Improvement By Innovation 2018 - 2023 SNC

Connect SAP to External System

MES (Manufacturing Execution System) to integrate SNC System with External
Overview MES Project

Future Plate form

\
o — mq.,L.,:-s:,“.,r = ; %
@ === aa 9
- WS W a2
D Shop floor Program trial e “ source] ';‘ \ /
D Web EDI ( Pur/Store) 13‘/‘? {Ey @w
[ ] Income Purchasing “ 20/33
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Industry Updates
SNC

* = compared with 1H’2018

64% 16% 5% 5% 5% 4%

_394% +1%* +1/* +1%*

m 1 i

——*l;—
4

E_

—
Note: Others 1%
Strategic Target Reference : Accumulated Jan-Sep’18
25% 20% 7% 2% 2% 7%
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Air conditioner Industry

million Units

25

20

15

10

-=-Domestic ==-Export ===Total

21.8

194 = 00
18.0 T

2 14.9 __150 144- L 1o
13.4__-======"= ---- 100

Y12 Y13 Y14 Y15 Y16 Y17 Y18 E

SNC

1%
15.63 +1% 15.77
L ——

1282 w = ==13.30
+4%

9mth17 9mth18

Source: antiugnusud, d1uneuAsEgiagnavunssy, anuliin uaziaansatind, SNC Survey
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Automotive Industry

million Units ==-Domestic ==-Export ===Total
3 AN
2.5 2.5
5 | Lo o
1.3
1.3
S< 1.1 1.1 1.1 1.1
- - . .
B S ===
12 12 S~ __ _—“"‘10 Funirs
il e . E )
0.9 0.8 08 0.9
Y12 Y13 Y14 Y15 Y16 Y17 Y18 E

20 -

1.5

1.0 -
05 -

SNC

150 " 1.60
—

0.88 -3% 0.85

-==="0.75

0.62 +21%

9mth1l7  9mth18

Source: annfugnueud, dAvinaAsegiagnanasy, an1tuliiy uazBinansatind, SNC Survey
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Company Updates for 2018 SNC

Automotive Parts

> Al pipe: e Estimated sale growth
* In 2018\ INC hasjpeen in Y2019 is about 5%.
nominated for 3 new
models.
* The production for new E/A Parts
models will be started from » Sale growth is appx 5%
Q4 2019. mainly come from metal

sheet for washing machine.
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Company Updates for 2018 SNC

OEM / ODM
> A/C OEM : 237,000 units » SAWHA2 has produced
(Y17: 335,406 units) the enamel tank in Jul.
» A/C window type was met the » SAHP Heat pump:
SASO standard. 60,000-62,000 units
> Vending Machine was sold 39, (Y17: 63,495 units)

40, and 121 units for 1Q-3Q
and appx 230 units in 4Q18.

25/33



Corporate Strategies SNC

Step 1 Step 2 Step 3 Step 4

2017 2018 2019 2020-23
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The idea to restructure business

- Retain current
strategic customers.

- Develop new
market/customers SNC
- 2020-2023
Production system -
with automation,
robot and AI. -~ @ Supporting information
(big data) managed by
4 SAP and other platform

New organization

(Matrix organization)
driven by talent people. SNC challenges

SNC 2018 « Business environment and

Competitors are changing.

« If SNC does not change, We
will lack of competitiveness !!!
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Company Strategies SNC

SNC Rayong Landscape (271.3 Rai*)

71.8 Rai ,q*_

|
b (ool r
. = Illlll"ll"lﬂlulll -«. 3 ¥
i “-. —

* 271.3 Rai is included the land at water plant (42.5 Rai)
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Company Strategies SNC

SNC Rayong Plant Layout (expansion plan)
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SNC Changes for Sustainabilit e 1 N
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High Quality High Performance
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Service Anti-Corruption
€ y A friendly
I ( I Refrigerant
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SNC

Company visit at SNC Rayong plant

08:00-08:30

08:30-11:00
11:00-11:10
11:10-12:00
12:00-13:00
13:00-14:30
14:30-14:45
14:45-15:00

15:00-17:30

Saturday,lﬁth November 2018
Registration at MRT, Queen Sirikit National
Convention Center (QSNCC)
Depart from QSNCC for SNC Rayong
Arrive at SNC Rayong
Welcome & Introductions
Lunch
Factory tour
Q&A
Take a group photo

Depart from SNC Rayong for QSNCC
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Q&A SNC

Q&A

www.sncformer.com 32/33



~lll1M,‘vr ’l‘\ h‘ul ” KEY 103 m,‘\hf"‘” Sl uMl \‘H {CAPTTAL A I ‘L‘;\)PMEH
BUILDING |oM1N(,\P[lNA\1H (lSU‘H [\! OPMEN'  BUTLDING HUMAN CAPTTAL ”KH \(JSt[lAI D!‘/ ELOPMEN'
BUTLDING UMAN CAPTTAL AS A KEY 10 SOCTAL DEVELOPMENTBUTLDING HUMA NU’[ AL AS A KEY T0 SOCTAL DEVELOPMENT

BUTLDING HUMAN CAPTTAL AS AKEY T0 SOCTAL DEVELOPMENT

THANK YOU

BUILDING HUMAN CAPTTAL AS AKEY T0 SOCTAL DEVE UPM
BUTLDING HUMAN CAPTTAL AS AKEY T0 SOCTAL DEVELOPMENT

RUTLDING HUMAN CAPTTAL 1‘ AKEY T0 SOCTAL DEVELOPMENT
BUTLDING ;Jl{'r; SAKE 0L DRVLOPUEN

SNC Building Human Capital as a Key to Social Development

www.sncformer.com
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