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Opportunity Day 3Q2018

SNC FORMER PUBLIC COMPANY LIMITED

www.sncformer.com 

The Stock Exchange of Thailand

6 November 2018
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Agenda

• Highlights

• Company Performance

• Innovation

• Industry Updates & Company Updates 

• Q & A
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Company Highlights

องคก์รยั่งยนื

Anti-corruption

CG 5 ดาว

หุน้ยั่งยนื 
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รางวลั
องคก์รยั่งยนื

31/10/61
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รางวลั
หุน้ยั่งยนื 

31/10/61
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ใบประกาศ
รับรองฯ

11/10/61
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CG 5 ดาว
19/10/61
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Company Performance
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-15

+25

-7

+5

Pipe      -19
Plastic   +1
SSMA    -30

OEM 40k → 24k 
SAHP 18k → 17k

A/C    +40 
Ref     -15 
WM   +16

MSPC -3

OEM : 
A/C Productivity ,
cost control
SAHP strong THB

OTHER : 
LCB factory rental

PARTS : %RM  , 
move production line

AUTO : Sale  ↓, 
BOI expire Jul’18
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Company Performance
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+51Pipe      +13
Plastic   -14
SSMA     -26
Chassis    -7

OEM 291k → 174k 
SAHP  46k → 44k

A/C     -23
Ref      -53
WM   +95

MSPC -12

OEM : 
A/C Productivity ,
cost control
Re-organization, 
SAHP strong THB

OTHER : 
LCB factory rental

AUTO : 
Sale↓ , cost control
Re-organization

PARTS : %RM  , 
move production line
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Financial Highlights
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Financial Highlights
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Financial Highlights
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Financial Highlights
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Stock Information
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Dividend Policy: Minimum of 50% of net profit after tax and statutory reserve 

Par value (B.) 1.00
Listed share (M.) 287.78
Market capitalization (MB.) 4,000.11
Stock price (B.) 14.10
P/E (X) 8.52
P/BV (X) 1.43
Dividend Yield (%) 6.47

Stock Information

Source: www.set.or.th as of October 29, 2018

2011 20172016201520142013
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Productivity Improvement By Innovation 2018 - 2023

Production & Shop Floor Development
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Productivity Improvement By Innovation 2018 - 2023

Pipe End Forming Process Pipe Bending Process

Production & Shop Floor Development
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Productivity Improvement By Innovation 2018 - 2023

Robot & Automation Integrate with M/C 

Production & Shop Floor Development
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Productivity Improvement By Innovation 2018 - 2023

Vision Camera to 
Inspect product  

Connecting Automation 
with CNC M/C 

Production & Shop Floor Development
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Productivity Improvement By Innovation 2018 - 2023

MES (Manufacturing Execution System) to integrate M/C with SAP

Connect M/C to M/C and M/C to System

MES (Manufacturing Execution System) to integrate SNC System with External
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Productivity Improvement By Innovation 2018 - 2023

Connect SAP to External System

MES (Manufacturing Execution System) to integrate SNC System with External
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Industry Updates

64%

55% 20% 7% 5% 5% 7%

16% 5% 5%5% 4%

Note: Others 1%

Reference : Accumulated Jan-Sep’18

-3%* +1%* +1%*

* =  compared with 1H’2018

+1%*

Strategic  Target 
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Automotive Industry 

1.3

1.2

0.9 0.8 0.8
0.9

1.0
1.2

1.3
1.0

1.1 1.1 1.1 1.1

2.5 2.5

1.9 1.9 1.9
2.0

2.1

 -

 1

 2

 3

Y12 Y13 Y14 Y15 Y16 Y17 Y18 E

Domestic Export Total

0.62
0.75

0.88 0.85

1.50 1.60

 -

 0.5

 1.0

 1.5

 2.0

9mth17 9mth18

Source: สถาบนัยานยนต์, ส านกังานเศรษฐกิจอตุสาหกรรม, สถาบนัไฟฟ้า และอิเลคทรอนิกส์, SNC Survey

million Units

+7%

-3%

+21%



24/33

Company Updates for 2018

➢ Al pipe:

• In Y2018 SNC has been 

nominated for 3 new 

models. 

• The production for new

models will be started from 

Q4 2019.

Automotive Parts

➢ Sale growth is appx 5% 

mainly come from metal 

sheet for washing machine.

E/A Parts

• Estimated sale growth 

in Y2019 is about 5%.



25/33

Company Updates for 2018

➢ A/C OEM : 237,000 units       

(Y17: 335,406 units) 

➢ A/C window type was met the 

SASO standard. 

➢ Vending Machine was sold 39, 

40, and 121 units for 1Q-3Q    

and appx 230 units in 4Q18.

OEM / ODM

➢ SAWHA2 has produced 

the enamel tank in Jul.

➢ SAHP Heat pump: 

60,000-62,000 units 

(Y17: 63,495 units)
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Corporate Strategies

Management 
Restructure

Business 
Restructure

Maintain 
Current 

Market & 
Develop New 

Market

Balance 
Portfolio 
between 

Current and 
New Market

Step 2Step 1 Step 3 Step 4

20182017 2019 2020-23
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The idea to restructure business

SNC 
2020-2023

SNC 2018
• Business environment and 

Competitors are changing. 

• If SNC does not change, We 
will lack of competitiveness !!!

SNC challenges

- Retain current  
strategic customers.

- Develop new 
market/customers

New organization
(Matrix organization)
driven by talent people.

Production system 
with automation, 
robot and AI. Supporting information  

(big data) managed by 
SAP and other platform
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Company Strategies

SNC Rayong Landscape (271.3 Rai*)

* 271.3 Rai is included the land at water plant (42.5 Rai)

76.5 Rai 67.4 Rai

71.8 Rai



29/33

Company Strategies

SNC Rayong Plant Layout (expansion plan)
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Sustainable Company

One-Stop 
Service

Excellence CG
Anti-Corruption

High Performance 
People

Flexibility

Innovation
Eco-friendly

Trustworthy

Digital 
Platform

Human 
Right

High Quality

Out-trend
Production Line

Environmental
friendly

Refrigerant

Move A/C 
Production base

Competitor
From China

Move Auto 
Production base

Electric 
Vehicle

Global 
Warming

Disruptive
Technology

SNC Changes for Sustainability
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Q&A

Q & A
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THANK YOU

Building Human Capital as a Key to Social Development

www.sncformer.com 


