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• SNC Highlights 

• Company Performance 2Q18 and 1H18 
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   Company Highlights 

Org  
restructure 

SAP 
implement 

Solar 
 rooftop 

SAP go live 

Merging  
Companies 

Production 
Move to Rayong SFHI  

Closed  

2016 

2017 

2018 
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SME BOI, tax 0% 8 years, start 2011 
Normal BOI, tax 0%  3-8 years 
Non BOI, tax 20% 

SNC 
branch 2 

SNC Cooling 
Supply  

SNC Pyongsan 
Evolution 

Immortal Parts  

100% 

100% 

100% 220MB 

Ultimate  
Parts 

100% 

Pipe + Freezer 
4,000 sqm 

40MB 

70MB 

30MB 

SSM Automation  

316MB 74% 

Metal sheet stamping 
6,000 sqm 

Infinity Parts  

Heat exchanger +  
metal sheet 
9,000 sqm 

100% 20MB 

air-conditioner parts  
11,700 sqm  

Automotive parts  
pipe + sheet 
10,000 sqm 

SNC 
branch 4 

OEM | ODM 
18,000 sqm 

Paradise Plastic  

100% 

Plastic 
10,000 sqm 

SNC Creativity 
Anthology 

700MB 100% 

Al.  Cond. 
7,000 sqm 

Samutprakarn 
province 

Rayong 
province 

air-conditioner parts 
14,000 sqm 

Plastic 
12,000 sqm 

   105MB 49 % 

Water heater 
8,600 sqm 

SNC Atlantic  
Heat Pump 

45MB 74% 

Heat Pump 
1,600 sqm 

SNC Atlantic Water 
Heater Asia 

Chonburi 
province 

Meisou SNC 
Precision 

55MB 95% 

Mould parts 
1,000 sqm 

JV with 
France 

JV with 
France 

JV with 
Japan 

30MB 

Capital 287 MB 

Odin Power  

55% 200MB 
JV with 

Thai 

Yala Fahsaard 

100% 150MB 

JV with 
Japan 

JV with 
Thai 

   Company Highlights 

Total of 15 companies, incl. JV 6 companies 4/21 



 Company Performance 

332 322 

825 
453 

890 

824 

9 

2 

0 

500 

1000 

1500 

2000 

2500 

3000 

2Q17 2Q18 

2,056 

1,601 

Sales (MB) 

34 32 
-1 

6 

100 81 

-16 
-11 

-50 

0 

50 

100 

150 

200 

250 

2Q17 2Q18 

AUTO OEM PARTS OTHER 

108 
117 

EAT (MB) 
-455 
-22% 

-9 
-8% 

-10 

-372 

-66 

-7 
 

-19 

+5 

+7 
-2 

Pipe      +5 
Plastic -10 
SSMA    -4 
Chassis  -1 

OEM 105k  49k  
SAHP 16k  15k 

A/C -66  
Ref -28  
WM +28 

MSPC   -7 

OEM :  
A/C Productivity , 
cost control 
SAHP strong THB 

OTHER :  
LCB factory rental 
 

PARTS :Sale ↓ 

AUTO : Sale  ↓ 
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 Company Performance 

685 699 

1972 
1346 

1812 

1791 

19 

6 

0 

1000 

2000 

3000 

4000 

5000 

6000 

1H'17 1H'18 

4,488 

3,842 

Sales (MB) 

66 79 
-4 

42 

191 

194 

-39 
-33 

-100 

0 

100 

200 

300 

400 

500 

600 

1H'17 1H'18 

AUTO OEM PARTS OTHER 

282 
214 

EAT (MB) 
-646 
-14% 

+68 
+32% 

+14 

-626 

-21 

-13 
 

+3 

+6 

+46 

+13 
Pipe      +33 
Plastic   -15 
SSMA     +4 
Chassis   -8 

OEM 251k  150k  
SAHP 28k  27k 

A/C -62  
Ref -38 
WM +79 

MSPC   -12 

PARTS :Cost control 

OEM :  
A/C Productivity , 
cost control 
Re-organization,  
SAHP strong THB 
 

OTHER :  
LCB factory rental 
 

AUTO :  
Sale , cost control 
Re-organization 
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Stock Information 

1.47 
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1.42 1.40 1.39 

1.00 

0.66 

0.90 0.90 0.90 

68% 

50% 

63% 64% 65% 

0% 
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1.40 
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1 2 3 4 5 

EPS (B./share) DPS (B./share) 

Dividend Policy: Minimum of 50% of net profit after tax and statutory reserve  

Par value (B.)        1.00 
Listed share (M.) 287.78 
Market capitalization (MB.) 4,259.10 
Stock price (B.)  14.80 
P/E (X) 8.90 
P/BV (X) 1.59 
Dividend Yield (%) 6.08 

Stock Information 

Source: www.set.or.th as of July 31, 2018  

2011 2017 2016 2015 2014 2013 
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 Industry Updates 

67% 15% 5% 4% 5% 

To increase sale proportion these 
segments. 

3% 

Note: Others 1% 

Reference : Accumulated Jan-Jun’18 

-3%* 
 

+1%* 
 

+1%* 
 

+1%* 
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* =  compared with 1Q2018 



2.8 3.1 3.2 3.4 3.8 3.3 3.4 

13.4 
14.9 15.0 14.4 

18.0 
15.9 16.5 16.2 

18.0 18.2 17.8 

21.8 

19.2 19.9 

 -  

 5  

 10  

 15  

 20  

 25  

Y12 Y13 Y14 Y15 Y16 Y17 Y18 E 

Domestic Export Total 

 Air conditioner Industry 

Source: สถาบนัยานยนต์, ส านกังานเศรษฐกิจอตุสาหกรรม, สถาบนัไฟฟ้า และอเิลคทรอนิกส์, SNC Survey 

million Units 

2.27 1.83 

9.84 9.77 

 -   

 5.0  

 10.0  

 15.0  

1h17 1h18 

12.12 
11.61 

-4.2% 

-0.7% 

-19.4% 
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Automotive Industry  

1.3 

1.2 

0.9 0.8 0.8 
0.9 0.9 

1.2 

1.3 
1.0 

1.1 1.1 1.1 1.2 

2.5 2.5 

1.9 1.9 1.9 
2.0 

2.1 

 -  

 1  
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Y12 Y13 Y14 Y15 Y16 Y17 Y18 E 

Domestic Export Total 

0.41 
0.49 

0.54 0.61 

0.95 
1.10 

 -   

 0.5  

 1.0  

 1.5  

1H17 1H18 

Source: สถาบนัยานยนต์, ส านกังานเศรษฐกิจอตุสาหกรรม, สถาบนัไฟฟ้า และอิเลคทรอนิกส์, SNC Survey 

million Units 

+15% 

+13% 

+19% 
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 Company Updates for 2018 

 Al pipe: 

• New model of Pick-up truck 

will be produced at end of 

2018. 

• Quotation was submitted 

for new car models      

(Prod in 2022). 

Automotive Parts 

 Sheet: SSMA is in discussion 

with Car and HA maker for 

new order.  

E/A Parts 
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 Company Updates for 2018 

 A/C window type is in the 

testing process at SASO. 

 Vending Machine will be 

sold appx 80 units/month 

since Aug. 

 SAWHA2 has produced the 

enamel tank in Jul. 

OEM / ODM Other 

 First budget for Automation 

and robot is 18 MB. 

 Factory lease income 

increased in 2018. 

 Bank loan target is at 350 MB.  
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Corporate Strategies 

Management 
Restructure 

Business 
Restructure 

Maintain 
Current 

Market & 
Develop New 

Market 

Balance 
Portfolio 
between 

Current and 
New Market 

Step 2 Step 1 Step 3 Step 4 

2018 2017 2019 2020-23 
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Management Roadmap 2018-2023 

No. Perspective 2018 to 2019-2023

1 Finance
Finance and 

Accounting 
Digital finance and accounting

2 Marketing Local market
Global Market & Digital 

marketing

3 Production Mass production
Automation and mass 

customization

4 SCM Separated SCM
One network SCM & linked to 

vendor network

5 IT IT as a service Management by IT

6 HR Multi skill people High performance people

7 ESG
Stakeholders 

engagement

Intregrated and sustainable 

organization
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   Q&A 

Q & A 
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THANK YOU 

Building Human Capital as a Key to Social Development 

www.sncformer.com  
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