SNC

SNC FORMER PUBLIC COMPANY LIMITED

Opportunity Day 2Q2018

The Stock Exchange of Thailand
7 August 2018

www.sncformer.com 1/21



SNC
Agenda

* SNC Highlights
 Company Performance 2Q18 and 1H18
* Industry Updates

* Company Updates /Corporate Strategy
*Q&A

2/21



Company Highlights SNC
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Company Highlights
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Company Performance SNC

B AUTO © OEM = PARTS © OTHER

Sales (MB)
EAT (MB)
2,056 455 §
-22%
1,601 — 117 -9
-8% 108
MSPC -7 PARTS :Sale {,
Ref -28 A/C Productivity 1,
WM +28 cost control
m SAHP strong THB
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Pipe +5 +5
. OTHER:
Chassis -1 -
2Q17 2Q18 2Q17 2Q18
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Company Performance

Sales (MB)

4,488

1972

1H'17

-646
-14%

-626

3,842

1346

Pipe
- +14 - Plastic -15
SSMA +4
o Chassis -8

1H'18

W AUTO

MSPC -12

A/C-62
Ref -38
WM +79

OEM 251k - 150k
SAHP 28k > 27k

+33

OEM &= PARTS

EAT (MB)

282

+68
+32%

] 214

1H'18

SNC

OTHER

PARTS :Cost control

OEM :

A/C Productivity 1,
cost control
Re-organization,
SAHP strong THB

AUTO :
Sale M, cost control
Re-organization

OTHER :
LCB factory rental
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Financial Highlights SNC
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Financial Highlights
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Financial Highlights
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Financial Highlights
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Stock Information SNC

Dividend Policy: Minimum of 50% of net profit after tax and statutory reserve

1.60 1.47 80%
1.40 68%1 31 GW 6 oy 70% !
oaxk_ 5% Stock Information
1.20 60%
1. 00

1.00 50%
0.80 40% Parvalue (B.) 1.00
0.60 30y Listed share (M.) 287.78
0.40 0% Market capitalization (MB.) 4,259.10

' ° Stock price (B.) 14.80
0.20 10%  P/E (X) 8.90
0.00 - 0%  P/BV(X) 1.59

2013 2014 2015 2016 2017 Dividend Yield (%) 6.08
I EPS (B./share) DPS (B./share)

Source: www.set.or.th as of July 31, 2018
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Industry Updates
SNC

67% 15% 5% 5% 4% 3%

-3%* +1%* +1%* +1%*

—
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To increase sale proportion these
segments.
Note: Others 1%

* = compared with 102018 Reference : Accumulated Jan-Jun’18
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Air conditioner Industry SNC

million Units -=-Domestic ==-Export e==Total

25 -~
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Source: antfugnuaus, dAninauAssgiagnanssy, aniuliidy uazdinansatind, SNC Survey
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Automotive Industry SNC

million Units - =-Domestic ==-Export ===Total
3 A
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15 +15%
2 - Eunir» 0.95 1.10
1.0 1 m—
13 05 = =====:
Stee 13 1.1 11 1.1 1.2 041 O
L1212 TSI B4R 1H17  1H18
ity et N >
0.9 0.8 08 0.9 0.9
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Source: anntfugnuaus, dvinauiAssgiagnanssy, antulidy uazdinansatind, SNC Survey
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Company Updates for 2018 SNC

Automotive Parts E/A Parts
> Al pipe: » Sheet: SSMA is in discussion
* New model of Pick-up truck with Car and HA maker for
will be produced at end of new order.
2018.

 Quotation was submitted
for new car models

(Prod in 2022).
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Company Updates for 2018 SNC

OEM / ODM Other

> A/C window type is in the > First budget for Automation

testing process at SASO. and robot is 18 MB.
> Vending Machine will be » Factory lease income
sold appx 80 units/month increased in 2018.
since Aug. » Bank loan target is at 350 MB.

» SAWHAZ2 has produced the

enamel tank in Jul.
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Corporate Strategies SNC

Step 1 Step 2 Step 3 Step 4

2017 2018 2019 2020-23
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Management Roadmap 2018-2023 SNC

No. Perspective 2019-2023
Finance and
1 |Finance , C> | Digital finance and accounting
Accounting
Global Market & Digital
2 |Marketing Local market > _ e
marketing
Automation and mass
3 |Production | Mass production | > L
customization
One network SCM & linked to
4 |SCM Separated SCM | C»
vendor network
5 |IT IT as a service ) Management by IT
HR Multi skill people | & High performance people
Stakeholders Intregrated and sustainable
7 |ESG ) © .
engagement organization 3
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11 August 18

08.30-09.00
09.00-10.00
10.00-10.20
10.20-11.00
11.00-12.00
12.00-13.00

SNC

SNC Former Public Company Limited
Site Visit Program

At SNC Samutprakarn Plant

Registration at Queen Sirikit National Convention Center (Subway station: Gate 3)
Start traveling from car park to SNC Samutprakarn.

Arrive SNC Samutprakarn, Welcome & Factory introduction

Visit our Production line

Lunch

Traveling to Queen Sirikit National Convention Center
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Q&A SNC

Q&A
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l | 050( L' BUILDING BUMAN CAPTIAL AS -mmm- DEVELOPMEN
SUTDING AUMAN CAPTAL S KT 10 SOCTALD bi\[lU?MtN SUTLDING HUMAN CAPTTALAS A KEY 10 SOCTALDEVELOPMEN'
BUILDING HUMAN CAPLTAL AS AKEY 10 SOCTALDEVELOPMEN"  BUILDING HUMAN CAPLTAL A AKEY 10 SOCTAL DEVELOPMEN
BUILOING HUMAN CAPLTAL AS AKEY 10 SOCTAL DEVELOPMENTBUTLDING HUMAN CAPTTAL AS AKEY 10 SOCTAL DEY OPM[N\

BUTLDING HUMAN CAPTTAL AS AKEYTO SOCTAL eV [OPM INT

THANK YOU

BUTLDING HUMAN CAPITAL AS AKEY 0 SOCTAL DEVELOPMENT
BUTLDING HUMAN CAPITAL AS AKEY Y0 SOCTAL DEVELOPMENT

RITLDING HUMAN CAPTTAL AS A KEY 10 SOCTAL DEVELOPMENT
BUTLDING HUMAN CAFTTAL AS A KEY T0 SOCTAL DEVELOPMENT
il ‘UITr)’L.}Uﬂf;.:J ASA I‘é“:\l)lt’?Mr

SN Building Human Capital as a Key to Social Development

www.sncformer.com
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