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SFHI -2  -3
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chassis 312
Plastic 93  73

Sale  exp

OEM A/C
196k155k units

Defect  OT
CR 

A/C 
WM, Ref  

SCAN 012
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TTD -2  +2

+3

+2



SNC

• คชจ บรหิาร เพิม่ขึน้ :

• Tax เพิม่ขึน้ :

– B2 บตัร BOI#1 หมดอายแุลว้ ท าให ้1q16 เริม่เสยีภาษี 4 MB

– B4 ไมไ่ด ้BOI และ EBT 1q16 สงูกวา่ปีกอ่น ท าให ้เสยีภาษีเพิม่ 2 MB

ค ำอธิบำย

5

1q16 1q15 เพิม่

ก ำลังกำรผลติสว่นเกนิ SCAN 14.87     7.82      7.05      

ก ำลังกำรผลติสว่นเกนิ SFHI 5.37      1.26      4.11      

ก ำลังกำรผลติสว่นเกนิ MSPC 3.73      1.21      2.52      

ดอ้ยคำ่ทรัพยส์นิ 8.00      -        8.00      

admin 69.89     67.78     2.11      

total admin exp 101.86   78.07     23.79     
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SNC is planning to expand part business for home appliance and automotive products in order to get the 
maximum benefit from economy of scale 

Automotive Residential Compressor Freezer Metal Plastic Daimond Aluminum Water heater air-cond Mould

air-cond air-cond sheet EA, Auto tools parts Heat pump parts parts

Material

supplier

1981 1981

1981 2005 2010 2012 2013 2014 2015 2015

Parts

supplier

SSMA

2012

Manufacturer

OEM ODM

2008 2005 2015

Small 

Player

Big 

Player

Market 

Dominator
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 Car production in 1Q16 
= 0.51 M.units
decreased 3.1% YoY and 
increased  5.3% QoQ.

 Domestic sale in 1Q16 
decrease = 8.3% YoY 
and Export sale increase 
= 0.1% YoY.

65%

QoQ 4Q15 vs 1Q16

CAR 4Q15 1Q16 % 

Production 481,243     506,874     5.3%

Domestic Sales 245,800     181,318     -26.2%

Export 235,443     325,556     38.3%

YoY 1Q15 vs 1Q16

CAR 1Q15 1Q16 % 

Production 522,968     506,874     -3.1%

Domestic Sales 197,787     181,318     -8.3%

Export 325,181     325,556     0.1%
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 1q16 - Compressor production 

in Thailand is estimated at 

3.863 M.unit while those of 

3mth15 was 3.72 M.unit, 3.8% 

increased YoY.
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Sheet Metal

• Pre-Coated Material (PCM) 
business for A/C casing

• Casing of the RO Water Vending 
Machine (1200 set/yr)

Plastic

• Move 11 injection machines to 
Rayong and reduce factory rental 
area in SNC-B2  cost saving

Heat Exchanger

• Start new 7 mm (dia.) size 

• Move Heat Exchanger line in Laem 
Chabang plant to Rayong plant

Pipe Kit (SFHI)

• Start to export to Japan after customer 
audit

• Produce insulation to supply to IMP 
Pipe Kit line for domestic market

EA-Parts

Ordered MC.
SOP = Q3-16

Already started

Customer Audit 
= End of May

Started. 
Q1 produced = 50,389 pcs.

Plan to completed 
in June.

Stared from 
Apr-16

Plan to completed 
in June.
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• Expand more indirect export market

• New models with current customers
AUTO-Pipe

• Focus on Battery Casing business   
(10 MB in Y15  40 MB in Y16)AUTO-Plastic

Done

3 New Models 
awarded

Already started.
Q1 Sales = 8 MB
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• Move Laem Chabang Plant to Rayong in mid 
2016  improve efficiency and increase 
business opportunity.

OEM - A/C

• Launch new models of Heat PumpOEM – SAHP

• Start production of new R32 A/C for Domestic 
Market

• Start production of Heat Pump and other equipment  
for Agriculture business

ODM 

Step by step moving 
from Apr. till Sep.

2 Models launched 
in Q1 (finished)

Another 2 models 
in Q3 and Q4

Started from Mar. 
(1800 set)

Heat pump = started
Fan, CO2 Generator = Q4
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• Start production with the 2nd A/C customer (Feb. 
2016)

• Start to supply AC Hose from SCAN (Feb.2016)
Other - SCAN

• Strengthen sales team to expand market  

• Production cost reduction especially for raw 
material cost

Other – TTD

• Expand market both domestic and export

• Enhance the skill of staff to get more sophisticated 
business

Other - MSPC 

Finished

Finished

Finished

Started Q3

On process
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1. Quality First
Regard of the quality of products first.

2. Differentiation
Create a wide variety of products and services to 
meet all kinds of customers. 

3. Cost Effectiveness
Create quality products at a price that customer 
can buy to compete. 

4. Quick Response
Meet customer needs with speed. 

5. Flexible Manufacturing System
Adjust production systems to take away flexibility 
to rapidly changing environment. 

6. Focus on Products and Stakeholders
Focus on products that are environmentally 
friendly and stakeholders, both direct and indirect.

7. Service Mind
A mental switch and signal intentions on the 
service to customers satisfaction. 

SNC
Super store
(One Stop Service)

An ultimate ONE STOP SHOP & 
SERVICE CENTER of variety products 

and comprehensive services in 
Automotive, HVAC systems (Heating 

Ventilation & Air Conditioning), 
Electrical Appliances and Electronics 

industries.

MissionVision



SNC

Toptech Diamond 
Tools Co., Ltd.

SNC Cooling 
Supply Co., Ltd

Immortal Parts 
Co., Ltd

Samutprakarn Province

Chonburi Province

Rayong Province

SNC Fukui Holy 
Insulation Co., Ltd.

Paradise
Plastic Co., Ltd.

SNC Former PLC. 
(Branch 2)

Fuso Industries 
Co., Ltd.

SNC Former PLC. 
(Branch 4)

SNC Pyongsan 
Evolution Co., Ltd

SNC Creativity 
Anthology Co., Ltd.

Ultimate Parts 
Co., Ltd.

SSM Automation 
Co., Ltd.

Infinity Parts 
Co., Ltd.

SNC Atlantic Water 
Heater Asia Co., Ltd

SNC Atlantic 
Heat Pump Co., Ltd

Meisou SNC 
Precision Co., Ltd

Location

18
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SNC

branch 2

SNC Cooling 

Supply Co., Ltd.

SNC Pyongsan

Evolution Co., Ltd
Immortal Parts 

Co., Ltd.

100%

100%

100% 220MB

Ultimate Parts 

Co., Ltd.

100%

Pipe + Freezer

4,000 sqm

40MB

70MB

30MB

Capital    287 MB

SSM Automation 

Co., Ltd.

166MB 51%

Metal sheet stamping

6,000 sqm

Infinity Parts 

Co., Ltd.

Heat exchanger + 

metal sheet

9,000 sqm

100%20MB

air-conditioner parts 

2,700 sqm

Automotive parts 

pipe + sheet

10,000 sqm

SNC

branch 4

OEM | ODM

23,400 sqm

Toptech Diamond 

tools Co.,  Ltd.

80MB 66%

Tooling

2,500 sqm

Paradise Plastic 

Co., Ltd.

30MB 100%

Plastic

6,000 sqm

SNC Creativity 

Anthology Co., Ltd.

400MB 100%

Aluminum 

condenser

7,000 sqm

Samutprakarn province Rayong province

air-conditioner parts

17,000 sqm
Plastic

12,000 sqm

45MB 49 %

Water heater

1,600 sqm

Fuso Industries 

Co., Ltd.

20%

Residential 

air-conditioner parts

5,000 sqm

100MB

SNC Atlantic Heat 

Pump Co., Ltd

45MB 74%

Heat Pump

1,600 sqm

SNC Atlantic Water 

Heater Asia Co., Ltd

SNC Fukui Holy 

Insulation Co., 

Ltd.

50MB 70%

Pipe kit + insulation

5,000 sqm

Chonburi province

Meisou SNC 

Precision Co., Ltd.

14MB 70%

Mould parts

1,000 sqm

JV with 

France

JV with 

France

JV with 

Japan

JV with 

Taiwan

JV with 

Japan

JV with 

Thai

JV with 

Japan

SME BOI, tax 0% 8 years, start 2011
Normal BOI, tax 0%  3-8 years
Non BOI, tax 20%

Total 15 companies (8 co.+ 7 JV)

StructureSNC
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Air Conditioner

Plastic  parts

Motorcycle
Car

Plastic  parts

Automotive
- Automotive Parts
- sub assemblies

Customers Car maker

Ford, Mazda, GM

Honda

Mitsubishi, 

Nissan

Isuzu, Ford

Toyota

Nissan

Isuzu,

Residential Air Conditioner Parts Assemblies (OEM & ODM)

Electrical appliances
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Export
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Food Processing Equipment
- ODM

Metal Sheet

Diamond tooling
- Cutting tools and dies

Aluminum Parts

Heat ExchangerCompressor
- Compressor Parts

Forging
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Washing 
machine

Air-conditioners

Condenser

2012

2013

2012
Water heater

OEM
2014

Meisou-SNC

2015

Sale Auto OEM Part Other

2014 (A) 13% 43% 40% 5%

2015 (A) 11% 50% 37% 2%

2016 (F) 12% 47% 37% 4%

40% 7% 4%5%6%

Vending 
machinecar

Mould parts
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2016
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Dr.Somchai Thaisanguanvorakul

Chairman of the Executive Committee

Rayong Chonburi

Somchai+Koseki Ito Kim Ono Pitak Wootichai+Iino Suphot+Konno

MD Co-MD Co-MD MD MD MD MD

Ex-Honda  Ex-Komatsu Ex-LG Ex-Fujitsu Ex-Daikin Ex-Daikyo

Samutprakarn Home appliance

Ex-Panasonic

Samitt Somboon Kodama

V-CoEC V-CoEC V-CoEC

BEST CEO NACC 
Integrity Awards

http://www.google.co.th/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKXIwfyy88gCFQOKlAodVbsBoA&url=http://www.tsfc.co.th/th/news_act.aspx&bvm=bv.106379543,d.dGo&psig=AFQjCNEGZs3PFgNeBs958zQOPX8omOSrvg&ust=1446610648042235
http://www.google.co.th/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKXIwfyy88gCFQOKlAodVbsBoA&url=http://www.tsfc.co.th/th/news_act.aspx&bvm=bv.106379543,d.dGo&psig=AFQjCNEGZs3PFgNeBs958zQOPX8omOSrvg&ust=1446610648042235
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Y12 Y13 Y14 Y15 Y16

Automotive air-conditioning parts 63% 65% 60% 60% 70%

Residential air-conditioning parts 86% 84% 70% 80% 80%

Compressor parts 90% 80% 70% 70% 70%

Metal sheet stamping 54% 66% 70% 90% 90%

Freezer 83% 80% 80% 80% 80%

OEM 30% 30% 30% 35% 40%

Heat Exchanger 53% 45% 50% 50% 60%

Plastic 76% 81%* 60% 65% 75%

SSMA-metal sheet stamping 25% 50%* 60% 70% 75%

Toptech Diamond Tools 85% 76%* 55% 55% 65%

Aluminum condenser 
(cap >> 500,000 units)

- - 0% 7% 15%

Water Heater (cap >> 100,000 units) - - 5% 50% 70%

Heat Pump (cap >> 120,000 units) - - 1% 50% 50%
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Dividend yieldPE
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Dividend policy > 50% of profit
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Disclaimer: The information contained herein is being furnished on a confidential basis for discussion purposes only and only for the use of the recipient, and
may be subject to completion or amendment through the delivery of additional documentation. Except as otherwise provided herein, this document does not
constitute an offer to sell or purchase any security or engage in any transaction. The information contained herein has been obtained from sources that The
SNC Former Public Company Limited (“SNC”) considered to be reliable; however, SNC makes no representation as to, and accepts no responsibility or liability
for, the accuracy or completeness of the information contained herein. Any projections, valuations and statistical analyses contained herein have been
provided to assist the recipient in the evaluation of the matters described herein; such projections, valuations and analyses may be based on subjective
assessments and assumptions and may utilize one among alternative methodologies that produces differing results; accordingly, such projections, valuations
and statistical analyses are not to be viewed as facts and should not be relied upon as an accurate representation of future events. The recipient should make
an independent evaluation and judgment with respect to the matters contained herein.

SNC


