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Financial Highlight
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Key Milestone

SNC is planning to expand part business for home appliance and automotive products in order to get the
maximum benefit from economy of scale
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Air Conditioners
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Ordered MC.
SOP =Q3-16

Sheet Metal

¢ Pre-Coated Material (PCM)
business for A/C casing

e Casing of the RO Water Vending
Machine (1200 set/yr)

Already started

Plastic

e Move 11 injection machines to
Rayong and reduce factory rental
area in SNC-B2 = cost saving

Plan to completed
in June.

EA-Parts

Started.
Q1 produced = 50,389 pcs.

Heat Exchange.

e Start new 7 mm (dia.) size
e Move Heat Exchanger line in Laem
Chabang plant to Rayong plant

Plan to completed
in June.

Customer Audit
= End of May

Pipe Kit (SFHI)

e Start to export to Japan after customer
audit

e Produce insulation to supply to IMP

Pipe Kit line for domestic market

Stared from
Apr-16

Business Highlight in Y2016




C),'(om Business Highlight in Y2016

e Expand more indirect export market

AUTO-Pipe

e New models with current customers

3 New Models
awarded

Already started.
Q1 Sales =8 MB

. . e Focus on Battery Casing business
SUMICRERUISE g in Y15 > 40 VB in Y16)




Business Highlight in Y2016

OEM — SAHP

ODM

e Move Laem Chabang Plant to Rayong in mid
2016 = improve efficiency and increase
business opportunity.

Step by step moving
from Apr. till Sep.

2 Models launched
in Q1 (finished)
Another 2 models
in Q3 and Q4

e Launch new models of Heat Pump

Started from Mar.
(1800 set)

e Start production of new R32 A/C for Domestic
Market

e Start production of Heat Pump and other equipment
for Agriculture business

Heat pump = started

Fan, CO, Generator = Q4 ]
2




C),'(om Business Highlight in Y2016

Finished

e Start production with the 2nd A/C customer (Feb.

Other - SCAN BEER

e Start to supply AC Hose from SCAN (Feb.2016)

Finished

e Strengthen sales team to expand market

Oth er — TTD e Production cost reduction especially for raw

material cost | Finished

Started Q3

e Expand market both domestic and export

business

Ot h er - M S PC e Enhance the skill of staff to EEt more sophisticated
On process




Company visit
SNC
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C),'[al Vision/Mission

Vision

SNC
Super store
(One Stop Service)

An ultimate ONE STOP SHOP &
SERVICE CENTER of variety products
and comprehensive services in
Automotive, HVAC systems (Heating
Ventilation & Air Conditioning),

Electrical Appliances and Electronics
industries.

Quality First

Regard of the quality of products first.
Differentiation

Create a wide variety of products and services to
meet all kinds of customers.

Cost Effectiveness
Create quality products at a price that customer
can buy to compete.

Quick Response
Meet customer needs with speed.

Flexible Manufacturing System
Adjust production systems to take away flexibility
to rapidly changing environment.

Focus on Products and Stakeholders
Focus on products that are environmentally
friendly and stakeholders, both direct and indirect.

Service Mind
A mental switch and signal intentions on the
service to customers satisfaction.
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Location

/

Ilt -
Immortal Parts
Co., Ltd

v

SNC Former PLC.
(Branch 2)

Toptech Diamond
Tools Co., Ltd.

SNC Fukui Holy

Samutprakarn Province

Insulation Co., Ltd.

SNC Cooling
Supply Co., Ltd

" ..“

1| ==

- L ®

Paradise
Plastic Co., Ltd.

Meisou SNC .
Precision Co., Ltd

Fuso Industries
Co., Ltd.

M —

Chonburi Province

SNC Former PLC.
(Branch 4)

Rayong Province

SNC Pyong‘san
Evolution Co., Ltd

Ultimate Parts
Co., Ltd.

) B

SNC Atlantic
Heat Pump Co., Ltd

SNC Creativity
Anthology Co., Ltd.

SSM Automation
Co., Ltd.

SNC Atlantic Water
Heater Asia Co., Ltd




SNC

v

[ Samutprakarn province ]

70MB  100%

Immortal Parts
Co.,Ltd. ®

i

30MB

«— >

air-conditioner parts
17,000 sgm

100%

SNC Cooling
Supply Co., Ltd

=

80MB

«— >
"]

Automotive parts
pipe + sheet
10,000 sgm

66%

JV with | Toptech Diamond

Thai tools Co., Ltd.
¢
i i Tooling
T ” 2,500 sgm
50MB 70%
. SNC Fukui Holy
WV with| nsylation Co., >
Taiwan Ltd
~<r @
Pipe kit + insulation
& 5,000 sgm

ceom

SNC
branch2 ¢

30MB

~— | Plastic
12,000 sgm

100%

Paradise Plastic

Co., Ltd.

14MB

Plastic
6,000 sqgm

70% JV with

Meisou SNC
Precision Co., Lt%

Japan

it Mould parts
H s 1,000 sgm
100MB 20%
Fuso Industries |JV with
Co., Ltd. Japan
& Residential
air-conditioner parts
5,000 sgm

SME BO]I, tax 0% 8 years, start 2011
Normal BOI, tax 0% 3-8 years
Non BOI, tax 20%

Evolution Co., Ltd

v

[ Rayong province ]

220MB __ 100%

SNC Pyongsan

air-conditioner partg
2,700 sgm

40MB __ 100%

Ultimate Parts
Co., Ltd. ®

20MB

Pipe + Freezer
4,000 sgm

Infinity Parts
Co., Ltd. [~

Heat exchanger +
metal sheet -

9,000 sgqm "E

400MB  100%

SNC Creativity
Anthology Co., Ltd;.

=

166MB

Aluminum
condenser
7,000 sgm

51%

SSM Automation
Co., Ltd. PN

Lk |

45MB

Japan

6,000 sgm

49 %

SNC Atlantic Water

JV with

v

[Chonburi province]

SNC
branch 4

=1

OEM | ODM
23,400 sgm

Metal sheet stamping

JV with

Heater Asia Co., Ltg France

]
-
Water heater ‘it
2 1,600 sgm
-

45MB 74%

SNC Atlantic Heat

JV with

Pump Co., Ltd & | France

Heat Pump

Wiﬁhf 1,600 sgm

Total 15 companies (8 co.+ 7 JV)

xite




EA-parts

Air Conditioner

Air Conditioner

EA-parts

Auto

Residential Air Conditioner Parts Assemblies (OEM & ODM) AEELE T
e & m
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. =y Plastic parts Plastic parts
SHARP: Haier ;_"__.g.] Electrical appliances 0 Motorcycle
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Isuzu, Ford
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DAIKIN

Other

o

GRL

LANTIC

o2
FUJITSU  gancy
EMERSOMN
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2014 (A) 13% 43% 40% 5% FU]IT‘SU .-&E%‘ 'f*ﬁg;.c SHARP
2015 (A) 11% 50% 37% 2% 40% 79, 6% 5% 4%
2016 (F) 12% 47% 37% 4%
Compressor pAIKIN [ETRY VoI N]] Heat Exchanger
" - Compressor Parts O
= ' . FUJITSU
: = |
5 = ) g TRANE
A Frigel
Metal Sheet Washing Vending
car machine machine
g ] {5
o R e
? ‘e ¢
Water heater —

& Electrolux FERTH

2016

sued-y3

sued-y3

Diamond tooling

- Cutting tools and dies @

DENSO

DAISIN GROUP YAMADA
m'ﬁz’g ﬂlsl"ﬂﬂ!ﬁ% LTe.

Meisou-SNC
Mould parts

Tm

Sy
- KANG YONG
- ELECTRIC

Public Company Limited
;m'

i

|

£

[ -

Aluminum Parts

Condenser Forging

KEIHIN

SHARP

18Y10




Samitt
V-CoEC
Samutprakarn

‘@{w@h n?.

Somchai+Koseki Ito
MD Co-MD
Ex-Honda Ex-Komatsu

BEST CEO Integrity Awards

T W
LG Scoring
Dr.Somchai Thais;anguanvorakul
Chairman of the Executive Committee
Somboon Kodama
V-CoEC V-CoEC
Rayong Chonburi Home appliance
Ex-Panasonic
) B
vl ¢
Kim Ono Pitak  Wootichai+lino Suphot+Konno
Co-MD MD MD MD MD
Ex-LG Ex-Fujitsu Ex-Daikin Ex-Daikyo
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Y, (o Machine Utilization Rate
v [ v | v | s | vie

Automotive air-conditioning parts 63% 65% 60% 60% 70%
Residential air-conditioning parts 86% 84% 70% 80% 80%
Compressor parts 90% 80% 70% 70% 70%
Metal sheet stamping 54% 66% 70% 90% 90%
Freezer 83% 80% 80% 80% 80%
OEM 30% 30% 30% 35% 40%
Heat Exchanger 53% 45% 50% 50% 60%
Plastic 76% 81%* 60% 65% 75%
SSMA-metal sheet stamping 25% 50%* 60% 70% 75%
Toptech Diamond Tools 85% 76%* 55% 55% 65%
Aluminum condenser - = 0% 7% 15%
(cap >> 500,000 units)

Water Heater (cap >> 100,000 units) = - 5% 50% 70%
Heat Pump (cap >> 120,000 units) - - 1% 50% 50%



<), /s Financial Highlight (Cont’d)
Total liabilities/Total Equity

BROA BEROE time = D/E ED(int)/E
50% - 2.00 -
40% - 1.60 -
Trade
30% 1 25% 27% 1.20 93 A/P
21% o 18%
20% 4 150 18% ° 16% 0.80 -
0% 0.00
Y12 1gq16 1gq16

ECurrent BCCC O CAPEX (MB)
(Times) (Day)

1,000 ~
800 -

600 -

. . . . . 641
553 600
409
400 - 309
-8 -6 AR49 AR50
12 | -8 Inv14 Inv14 200 +
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_16 0 T T T T
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Financial Highlight (Cont’d)

Baht %BVPS mMKt p. Baht #EPS mDPS
35.00 - 37 88% 93%
24.50 68%

25.00 - 5 _1.811 60 1.72 50% 63%
. 1570 1400 1370 14.70 : 147 L5 142

7 ly0 7.3 8.03W 8.55gy 9-12 . 1.00 90
5.00 .66

-5.00 - 0 - . . . .

Y12 Y13 Y14 Y15 1q16 Y11 Y13 Y14 Y15

time EBSET mSNC B SET EmSNC

25.00 - 12.0% 1 10.2%

20.00 -

9.0% -
’ 6 50/ 7.10/0 6 50/
1500 i i . (v] . (+]
6.0% 1 4.6%

10.00 A 3.79 3.0 3.29 2.90 3.4%

5.00 - 3.0%

000 A 0.00/0 T T T T 1

Y11 Y12 Y13 Y14 Y15

Dividend policy > 50% of profit



Disclaimer: The information contained herein is being furnished on a confidential basis for discussion purposes only and only for the use of the recipient, and
may be subject to completion or amendment through the delivery of additional documentation. Except as otherwise provided herein, this document does not
constitute an offer to sell or purchase any security or engage in any transaction. The information contained herein has been obtained from sources that The
SNC Former Public Company Limited (“SNC”) considered to be reliable; however, SNC makes no representation as to, and accepts no responsibility or liability
for, the accuracy or completeness of the information contained herein. Any projections, valuations and statistical analyses contained herein have been
provided to assist the recipient in the evaluation of the matters described herein; such projections, valuations and analyses may be based on subjective
assessments and assumptions and may utilize one among alternative methodologies that produces differing results; accordingly, such projections, valuations
and statistical analyses are not to be viewed as facts and should not be relied upon as an accurate representation of future events. The recipient should make
an independent evaluation and judgment with respect to the matters contained herein.



