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 Car production in 4Q15 
= 0.48 M.units 
increased2.1% YoY and 
decreased  3.1% QoQ. 

 Domestic sale in 4Q15 
increase = 5.3% YoY and 
Export sale decrease = 
1.1% YoY. 

  

QoQ 3Q15 vs 4Q15

CAR 3Q15 4Q15 % 

Production 496,829     481,243     -3.1%

Domestic Sales 184,723     245,800     33.1%

Export 312,106     235,443     -24.6%

YoY 4Q15 vs 4Q14

CAR 4Q14 4Q15 % 

Production 471,467     481,243     2.1%

Domestic Sales 233,422     245,800     5.3%

Export 238,045     235,443     -1.1%
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 Y15 - AC production in Thailand  

shows  the sign of reduction 

compared to 2014 around 2.8% 

(20.9 M vs21.5 M) mainly from the 

Export market. 
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 Y15 - Compressor production in 

Thailand is estimated at 14.2 

M.unit while those of Y14 was 

14.6 M.unit, 2.7% decreased 

YoY. 
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 Y15 production is estimated at 

6.6 M.unit while those of Y14 

was 6.5 M.unit, slightly 

increased  1.5% YoY. 
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 Y15 production is estimated at 

5.7 M.unit while those of Y14 

was 5.2 M.unit, increased  

9.6% YoY. 
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EA-Parts

Auto

EA-OEM 1,760 1,636 

7,405 
8,140 

MB 

-7% 

+10% Sales 

OEM A/C  
340k to 470k units 

OEM SAHP    
Y15 : 514 MB 

TTD 115 
SCAN 023 

LME  
$7,000  $6,000 

Pipe  629614 
Plastic  301293 

Window  R32  

OEM A/C  
94k to 62k units 

Low demand 

LME $7,000 
 $5,500. 

SAHP  27k to 63 k 
units 

1st tier of Honda  
Toyota  Mitsubishi 
 

Metal sheet Washing 
machine  
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EA-Parts

Auto

EA-OEM

78 90 

377 410 
MB 

+15% 

+9% EAT 

+ Useful life 12 MB 
+ Die gain  8 MB 
 

Parts 347  
SFHI -14 

Pipe  7963 
Plastic  1420 

OEM  4557 
SAHP  -139 

SCAN -76-84 
SSMA -120 
MSPC 0-13 

Profit  78 
D tax   19 
Profit  97 

OEM  1515 
SAHP  -110 

Part  7772 
SFHI  -1-6 



7 

Sheet Metal 

• Pre-Coated Material (PCM) business 
for A/C casing 

• Casing of the Vending Machine 

Plastic 

• Move 11 injection machines to 
Rayong and reduce factory rental area 
in SNC-B2  cost saving 

Heat Exchanger 

• Start 7 mm (dia.) size  

• Move Heat Exchanger line in Laem 
Chabang plant to Rayong plant 

Pipe Kit (SFHI) 

• Start to export to Japan after 
customer audit 

• Produce insulation to supply to IMP 
Pipe Kit line for domestic market 

 

EA-Parts 

Y2016 : Highlight 
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• Expand more indirect export market 

• New models with current customers 
AUTO-Pipe 

• Focus on Battery Casing business   
(10 MB in Y15  40 MB in Y16) AUTO-Plastic 
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• Move Laem Chabang Plant to Rayong in 
mid 2016  improve efficiency and 
increase business opportunity. 

OEM - A/C 

• Launch new models of Heat Pump OEM – SAHP 

• Start production of new R32 A/C for 
Domestic Market 

• Start production of Heat Pump and other 
equipment  for Agriculture business 

ODM  

Y2016 : Highlight 
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• Start production with the 2nd A/C 
customer (Feb. 2016) 

• Start to supply AC Hose from SCAN 
(Feb.2016) 

Other - SCAN 

• Strengthen sales and technical support 
team to expand market   

• Production cost reduction especially for 
raw material cost 

Other – TTD 

• Expand market both domestic and export 

• Enhance the skill of staff to get more 
sophisticated business 

Other - MSPC  

Y2016 : Highlight 



Thank You 

Disclaimer: The information contained herein is being furnished on a confidential basis for discussion purposes only and only for the use of the recipient, and 
may be subject to completion or amendment through the delivery of additional documentation. Except as otherwise provided herein, this document does not 
constitute an offer to sell or purchase any security or engage in any transaction. The information contained herein has been obtained from sources that The 
SNC Former Public Company Limited (“SNC”) considered to be reliable; however, SNC makes no representation as to, and accepts no responsibility or liability 
for, the accuracy or completeness of the information contained herein. Any projections, valuations and statistical analyses contained herein have been 
provided to assist the recipient in the evaluation of the matters described herein; such projections, valuations and analyses may be based on subjective 
assessments and assumptions and may utilize one among alternative methodologies that produces differing results; accordingly, such projections, valuations 
and statistical analyses  are not to be viewed as facts and should not be relied upon as an accurate representation of future events. The recipient should make 
an independent evaluation and judgment with respect to the matters contained herein. 
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