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SME BOI, tax 0% 8 years, start 2011 
Normal BOI, tax 0%  3-8 years 
Non BOI, tax 20% 

SNC 

branch 2 

SNC Cooling 

Supply Co., Ltd. 

SNC Pyongsan 

Evolution Co., Ltd 
Immortal Parts  

Co., Ltd. 

100% 

100% 

100% 220MB 

Ultimate Parts  

Co., Ltd. 

100% 

Pipe + Freezer 

4,000 sqm 

40MB 

70MB 

30MB 

SSM Automation Co., 

Ltd. 

160MB 49% 

Metal sheet stamping 

5,000 sqm 

Infinity Parts  

Co., Ltd. 

Heat exchanger +  

metal sheet 

9,000 sqm 

100% 20MB 

air-conditioner parts  

2,700 sqm  

Automotive parts  

pipe + sheet 

8,000 sqm 

SNC 

branch 4 

OEM | ODM 

23,400 sqm 

Toptech Diamond 

tools Co.,  Ltd. 

80MB 60% 

Tooling 

2,500 sqm 

Paradise Plastic 

Co., Ltd. 

30MB 100% 

Plastic 

6,000 sqm 

SNC Creativity 

Anthology Co., Ltd. 

200MB 100% 

Aluminum  

condenser 

7,000 sqm 

Samutprakarn province Rayong province 

air-conditioner parts 

17,000 sqm 
Plastic 

12,000 sqm 

   45MB 49 % 

Water heater 

1,600 sqm 

Fuso Industries  

Co., Ltd. 

20% 

Residential  

air-conditioner parts 

5,000 sqm 

100MB 

SNC Atlantic Heat 

Pump Co., Ltd 

45MB 74% 

Heat Pump 

1,600 sqm 

SNC Atlantic Water 

Heater Asia Co., Ltd 

SNC Fukui Holy 

Insulation Co., Ltd. 

50MB 70% 

Pipe kit + insulation 

5,000 sqm 

Chonburi province 

Meisou SNC 

Precision Co., Ltd. 

10MB 70% 

Mould parts 

1,000 sqm 

JV with 

France 

JV with 

France 

JV with 

Japan 

JV with 

Taiwan 

JV with 

Japan 

JV with 

Thai 

Capital    287 MB 
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 Even under the sluggish economy in Thailand, the 

AC production in Y14 is still growth around 5% YoY, 

mostly driven by export. 

 We have estimated that the 5% increasing trend is 

still continue in Y15 by the production expansion of 

the market leader. 
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 The car production in Y14 decreased ≈ 23% YoY. 

(Export sale decreased ≈ 12% YoY and domestic 

sale decreased ≈ 34% YoY) 

 

 We have estimated the growth in Y15 ≈ 7% . 
-24% 

5% 
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  The refrigerator production in Thailand has shown 

decreasing trend for 2 years consecutively due to the 

production base relocation of some manufacturers. 

 There is no sign of growth in Y15. 
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 The same trend as refrigerator, Washing Machine 

production is showing the sign of freezing. One of the 

reason comes from Thailand economy in recent 

years. 

 There is no sign of growth in Y15. 
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4Q14 Business Highlights 
Core Business 

Core Business 

Automobile 

Metal Parts 

Plastic Parts 

Electrical Appliances 
(EA) 

Parts 

OEM 

ODM 
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4Q14 Business Highlights 
Core Business (Automobile) 

 Sales of automobile parts in 
4Q14  was nearly the same 
level as 4Q13. 
 

 Total sales  of automobile 
parts in Y14 decreased around 
8% from Y13, mainly come 
from the reduction car 
industry in Thailand. 
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4Q14 Business Highlights 
Core Business (EA Parts) 

 Sales of EA Parts in 4q14 was 
nearly the same level as 4Q13. 
 

 Total sales  of EA Parts in 
Y2014 was decreased 9.9% 
from Y2013, mainly came from 
the  missing of Copper Pipe 
from ITP sales (Y2013) that 
SNC sold to FUSO Industries 
Co., Ltd.  
 

 Even this, the overall 
profitability could be 
maintained, thanks to the 
internal cost control and  
productivity improvement. 
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4Q14 Business Highlights 
Core Business (EA-OEM) 

 Sales of OEM in 4Q14 was 
713 MB, up 29% from 4Q13, 
mainly came from the strong 
demand of both Window AC 
and Split AC. 
 

 The total sales of Y14 is  
19.4% higher than Y13. It 
shows the good sign of 
recovery of Window AC and 
the launching of R32 Split AC  
since mid.2014. 
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4Q14 Business Highlights 
Core Business (EA-ODM) 

 Sales of Non-AC  products is 
increasing significantly from Y13 
to Y14. This is mainly from the  
increasing of Heat Pump used 
for the Water Heater. However, 
this product will be moved to 
SAHP in 2015. 
 

 The trend of Industrial AC  sales 
is  increasing from Y13 to Y14. 
This trend is still continued  in 
Y15. 
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4Q14 Business Highlights 
Recently Established Business 

Recently Established 
Business 

SCAN (Al. Condenser, Al.Pipe, SNC100%) 

SSMA (Sheet Metal , SNC49%) 

SAWHA (Water Heater, SNC49%)  

SAHP (Heat Pump, SNC74%) 

TTD (Cutting Tool, SNC60%) 

SFHI (Insulation, SNC100%) 

MSPC (Precision Parts for Mold, SNC70%) 
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4Q14 Business Highlights 
Recently Established Business : SCAN Business 

Al. Condenser AIRCON-Hose AIRCON-Pipe 

2013 2014 2015 2016 

Factory 
Construction 

Al. Condenser 

(PFC) 

AIRCON-PIPE 

AIRCON-HOSE 

MC & Product 
Preparation 

Making Sample Trial & Verification 

Trial 

Trial MP 

MP 

MP 

Customer 
Field Test 
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4Q14 Business Highlights 
Recently Established Business : SCAN Business Update 

Estimated Timeline 

Establishment of SCAN Oct. 2012 

License Agreement with KEIHIN Dec. 2012 

Build up Factory and D-Center @Rayong Apr.-Oct. 2013 

Machine installation Nov.13 – Feb.14 

Trial production Mar.–Jun.14 

Sample approval & verification by 
customer 

Jul.-Nov.14 

Production for Customer Field Test Dec. 2014 

May 2015 (Tentative) MP of Al. Condenser 
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4Q14 Business Highlights 
Recently Established Business : SSMA Business Update 

Establishment of SSMA (JV) Oct. 2011 

Machine installation 
Dec.11 -  

May 12 

Mass production started Jul. 2012 

Started of ROBOT Line Sep. 2012 

Production of SUZUKI parts (CELERIO) May 2014 

Production of Compressor part 

(postponed from Dec14 to Mar.15) 
Mar 2015 

Production of New VIGO parts Q1  2015 

    
KYOKUYO 

Q2 2015 Production of New Suzuki  parts 

15 

Estimated Timeline 



4Q14 Business Highlights 
Recently Established Business 

 

SAWHA 

 Manufacturing of water heater. 

 Capital 45 MB, Atlantic 51% + SNC 49% 

 Location : SNC @Rayong 

 Target Customer : export to Vietnam, 

Indonesia, India, Korea, etc. 

 Main target in Y2015: 

 Penetrate into India and EU market 

SAHP 

0

5

10

15

Y2013 Y2014

Sales (MB) 

 Manufacturing of heat pump for water heater. 

 Capital 45 MB, Atlantic 26% + SNC 74% 

 Location : SNC @Rayong 

 Customer : Atlantic Group in France 

 Started production in Dec 2014 
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4Q14 Business Highlights 
Recently Established Business 

 

TTD 

 Manufacturing of cutting tools. 

 Capital 80 MB, SNC 60% 

 Customer : Automotive sector. 

 New product in 2015 : Automation parts and 

products. 

 

SFHI 

 Manufacturing of insulation pipe kit and foam 

insulation. 

 Capital 50 MB. 

 SNC 70%  + Fukui Kasei (Thailand) Co., Ltd 

20% + Grand Union Enterprise Co., Ltd. 10% 

 Location : Samutprakarn. 

 Customer : Export to USA, Japan ETC. 

 1Q15, Machines installation, infrastructure and 

office. 
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4Q14 Business Highlights 
Recently Established Business 

MSPC 

 MSPC is  a maker of precision parts for injection mold. 

 Capital 10 MB. 

 SNC 42%  Toptech  28%,  Meisou  30% 

 Location : Samutprakarn. 

 Customer : Domestic and export  to Japan. 

 1Q15, Machines installation, infrastructure and office. 
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Y2015 : The Challenged Year 

Auto Parts 
• Recovery of Car Market 1.88 M  2.0 M 

• Growth from New parts / New 
Customers  

EA Parts 
• Growth with the Big Brands AC 

manufacturers 

• Growth with the increasing number of 
OEM / ODM production in SNC group. 

EA OEM 
• Increasing number of WINDOW AC and 

R32 Split AC in Y2015. 

EA ODM 
• Sales of Heat Pump for Water Heater 

will be moved to SAHP with the 
increasing number. 

• Increasing trend of Sales for Residential 
AC and Industrial AC. 

Core Business 

20 



Y2015 : The Challenged Year 

• Start to get revenue SCAN 

• Sales reaches to BEP SSMA 

• Penetrate into India, EU market SAWHA 

• Start operation with continuing strong 
demand by the Energy Saving trend in EU. SAHP 

• Steady growth with the new business 
(Automation)  challenge. TTD 

• Start operation SFHI 

• Start operation MSPC 
21 
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Key Financial Highlights 
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Key Financial Highlights 

Revenue (THB million)
p+3% YoY

p+15% YoY 7,405 4q14
p+27% QoQ 7,155 + 4q14 was end of low season and began high

season.

1,760 Y14

1,532 + OEM was better than last year. Increase in

1,382 the volume of window and R32, new product.

4q13 3q14 4q14 Y13 Y14

EAT (THB million)

1.47

EPS (THB/share) 0.27 1.31 4q14

0.22 0.23 OEM and EA parts generated more profit.
p+26% YoY 423 q-11% YoY Y14
p+16% QoQ 5.9% 377 Electrical New business

78 5.1% 365    390 -56    -106

62 67 4.4% Automotive

4.0% 4.8% 114    93

4q13 3q14 4q14 Y13 Y14



Business segment revenues 
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Business segment revenues

Unit : THB million YoY QoQ YoY

4q13 3q14 4q14    Y13    Y14

Revenue - section i

Auto - Pipe 145     150     140     - - 675      629      -

Auto - Plastic 78       75       82       + + 338      302      -

EA - OEM/ODM 590     451     821     + + 2,457    3,152    +

EA - Parts 719     707     716     - + 3,685    3,322    -

Total section i 1,532 1,383 1,759 + + 7,155  7,405  +

Revenue - section ii

SCAN -      -      -      - - -       -       -

SSMA* 86       101     98       + - 299      374      +

Total section ii -     -     -     - - -      -      -

Revenue GT 1,532 1,383 1,759 + + 7,155  7,405  +

check -            -            -            -              -              

- Auto-Pipe and Plastic were supplied to the automotive industries which the production volume

     in Thailand was slow down in 2014.

+ EA-OEM : the assembly volume of window type and split type were higher than 2013.

- EA-parts Y14 was lower than Y13 due to a revenue from a subsidiary which was sold.

Total Revenue was excluded SSMA's sale due to the equity method.



Business segment results 
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Business segment results

Unit : THB million YoY QoQ YoY

4q13 3q14 4q14    Y13    Y14

Net profit - section i

Auto - Pipe 12.6    19.9    15.2    + - 82.7     78.7     -

Auto - Plastic 7.2      4.9      5.7      - + 31.4     14.1     -

EA - OEM/ODM 12.8    (1.8)    14.7    + + 34.9     43.5     +

EA - Parts 46.4    70.0    68.1    + - 330.3    346.3    +

Total section i 79.0   93.0   103.7 + + 479.3  482.6  +

Net profit - section ii

SCAN (10.1)   (16.8)   (20.1)   - - (30.0)    (76.5)    -

SSMA (4.9)    (4.1)    (0.9)    + + (19.1)    (12.2)    +

Interest exp (1.9)    (5.0)    (5.1)    - - (6.7)      (16.6)    -

Total section ii (16.9)  (25.9)  (26.1)  - - (55.8)   (105.3) -

Net profit GT 62.1   67.1   77.6   + + 423.5  377.3  -

check -            -            -            -              -              

- Auto-Pipe and Plastic were supplied to the automotive industries which was slow down in 2014.

+ EA-OEM : 1st half is high season and 2nd half is low season.

+ EA-Parts were SNC core business that generated profit.

- SCAN had only expenses in 2014.

+ SSMA sale volume was more than 2013 so the operating loss improved.

- Interest exp was higher due to more borrowing.



Financial position 
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Financial position

THB million THB million

Cash cycle -3d, reduced from last D(int)/E was in the low level. Y12-13, big investment.

   year due to OEM activity  More bank loan due to big Y14-15, medium investment.

investment in the past 2 years.
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Thank You 

Disclaimer: The information contained herein is being furnished on a confidential basis for discussion purposes only and only for the use of the recipient, and 
may be subject to completion or amendment through the delivery of additional documentation. Except as otherwise provided herein, this document does not 
constitute an offer to sell or purchase any security or engage in any transaction. The information contained herein has been obtained from sources that The 
SNC Former Public Company Limited (“SNC”) considered to be reliable; however, SNC makes no representation as to, and accepts no responsibility or liability 
for, the accuracy or completeness of the information contained herein. Any projections, valuations and statistical analyses contained herein have been 
provided to assist the recipient in the evaluation of the matters described herein; such projections, valuations and analyses may be based on subjective 
assessments and assumptions and may utilize one among alternative methodologies that produces differing results; accordingly, such projections, valuations 
and statistical analyses  are not to be viewed as facts and should not be relied upon as an accurate representation of future events. The recipient should make 
an independent evaluation and judgment with respect to the matters contained herein. 


