
SNC Super Convenience Store : 

Manufacturing of Industrial Components & Parts  : Automobile 

Parts,  Air Conditioner Parts, Electrical Appliances Parts, 

Electronic Parts which made of Copper& Steel Pipe, Metal 

Sheet, Plastic Injection, Heat Exchanger, Diamond tools, 

aluminum condenser, aluminum forging. 

OEM (Original Equipment Manufacturer), ODM (Original 

Design Manufacturer) and Pre Assembly : Air Conditioners, 

Freezers and Other Electrical Appliances. 

 Industries 

 Result & plan 

 Investment 

 Financial 

 

 

4 Aug 2014 

Opportunity day 
  

at the Stock Exchange of Thailand 
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Production in Thailand Unit: 1,000,000 units 

Air conditioner Compressor 

Refrigerator Washing machine 

Source: สถาบันไฟฟ้า และอเิลคทรอนิคส์ 

47% -4% 21% 21% -8% 

21% 9% 16% 12% 22% 4% 

-6% 

Y’13 Y’14 Change 

Q1 5.9 6.8 15% 

Q2 6.3 6.8 8% 

Year 20.5 22.0 7% 

Y’13 Y’14 Change 

Q1 4.6 3.7 (20%) 

Q2 4.7 3.6 (23%) 

Year 16.8 14.8 (14%) 

Y’13 Y’14 Change 

Q1 1.8 1.5 (16%) 

Q2 1.8 1.5 (16%) 

Year 6.7 6.1 (9%) 

Y’13 Y’14 Change 

Q1 1.9 1.4 (26%) 

Q2 1.5 1.3 (13%) 

Year 6.1 5.4 (11%) 

13% 35% 

-7% -10% 

-14% 

-9% -11% 
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Thailand cars assembly 

Source: The Federation of Thai Industries & Thailand Automotive Institute 
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1,458 

46% 

54% 
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2,200 
2,428 

55% 

45% 
67%  

2,456 1%  

953 

54% 

46% 

CAR Q1’13 Q1’14 
%  

Increase 

Assembly 721 517 -28% 

Domestic  
Sales 

413 224 -46% 

CAR Q2’13 Q2’14 
%  

Increase 

Assembly 619 436 -30% 

Domestic  
Sales 

238 217 -9% 
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1q13 2q13 3q13 4q13 1q14 2q14

Auto 34 31 30 20 28 18

HA 133 123 46 59 151 89

SCAN (3) (7) (9) (10) (20) (20)

SSMA (4) (5) (5) (5) (1) (5)

Int (1) (1) (1) (2) (3) (4)

(50)
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1q13 2q13 3q13 4q13 1q14 2q14

Auto 268 259 261 223 241 243

HA 2045 1730 1059 1309 2224 1554

0

1000

2000

3000

4000

unit: MB 

Sale EAT 

Y07 Y08 Y09 Y10 Y11 Y12 Y13 

Sale  2712 4021 4901 8248 8324 7648 7155 

EAT 206 99 139 381 520 494 423 

% 7.6% 2.5% 2.8% 4.6% 6.2% 6.5% 5.9% 

6.9% 7.1% 

2,313 
1,989 159 141 

Result 2q14 

1,320 61 

4.6% 

1,532 

2,465 

62 

4.0% 

155 

6.3% 

1,797 

4.4% 

78 
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Automotive 
Pipe connector 

sheet 

plastic 

plastic 

1q13 2q13 3q13 4q13 1q14 2q14

Plastic 6 9 10 7 4 (1)

Pipe 28 22 20 13 24 19
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Sale EAT 13% 12% 

268 259 34 
31 261 

11.5%    

30 223 241 
20 28 

9.0% 11.6% 

More focus to market leader, Toyota, Honda, etc. 

243 
18 

7.6% 
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 Manufacturing of home appliance 

electrical parts i.e. insulation pipe kit and 

foam insulation. 

 Capital 50 MB 

 SNC 70% + Fukui Kasei (Thailand) Co., 

Ltd 20% + Grand Union Enterprise Co., 

Ltd. 10% 

 Location : Samutprakarn 

 Production : start 2015 

 Target customer : export to Taiwan, 

Japan, USA, Indonesia, domestic. 

 

SNC Fukui Holy Insulation  Toptech 

• Increasing number of sale persons in 
order to boost up the order. 

• 1h14 : Sale 64 MB, EAT 4 MB 
• 1h13 : Sale 72 MB, EAT 9 MB 
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OEM and HA parts 
Home appliance Copper pipe 

Heat  
exchanger 

Plastic 

Metal sheet 

1q13 2q13 3q13 4q13 1q14 2q14

Parts 107 111 61 46 119 90

OEM 26 12 (15) 13 32 (1)

(100)
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Parts 1082 1079 806 719 1005 894

OEM 963 651 253 590 1219 660
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Sale EAT 
6.5% 7.1% 

2,045 
1,730 

133 123 

1,059 

4.3% 

46 1,309 

2,224 

59 

151 

4.5% 6.8% 

Development with customer for R32 Air-conditioners, start production in May 2014. 
 
 

1,554 89 

5.7% 
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SCAN Business Update 
Estimated Timeline 

Establishment of SCAN Oct. 2012 

License Agreement with KEIHIN Dec. 2012 

Build up Factory and D-Center @Rayong Apr.-Oct. 2013 

Machine installation Nov.13 – Feb.14 

Trial production Mar. – Jun.14 

Sample approval & verification by 
customer 

Jul. 2014 

Mass Production Dec. 2014 
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SSMA Business Update 
Estimated Timeline 

Establishment of SSMA (JV) Oct. 2011 

Machine installation Dec.11 -  May 12 

Mass production started Jul. 2012 

Started of ROBOT Line Sep. 2012 

Production of SUZUKI parts (CELERIO) May 2014 

Production of Compressor part Sep. 2014 

Production of New VIGO parts Q1  2015 

    
KYOKUYO 
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Plan to produce around  26,300 units in 2014 

Target customers : Vietnam, India, Korea, Indonesia, 

Singapore 

 

2014 Model 

(Vietnam, India) 

Future Model Future Digital 

Model 

15 L 30L 

SAWHA 
 SNC – ATLANTIC WATER HEATER (ASIA) 
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SAWHA Factory 

Production Line Finish Good 

Production on July==>4,160 set 
Shipment on July ==>1,300 set 
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SAHP (SNC – ATLANTIC HEAT PUMP) 

• Heat Pump for Water Heater 

• Capital 45 MB  

• JV sign and SAHP (OK) 

•  incorporation in Mar.2014 (OK) 

• Start 4q14 at F.2 SPEC 

 

SAHP 
SNC 74% + ATLANTIC 26% 

Item Produced  

at LCB 

(Jan-Sep) 

Produced at SAHP 

(Oct-Dec) 

Total 

Q’ty (set) 15,500 4,032 19,532 

Amount (MB) 131 40 171 
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Investments 

 CAPEX 2013 is 470 MB :  

 Aluminum condenser 195 MB 

 Diamond tools 50 MB 

 Land at Rayong 60 MB 

 Land at HQ 15 MB 

 General investment 150 MB. 

 CAPEX 2014 is 315 MB :  

 Aluminum condenser 187 MB 

 Heat pump 33 MB 

 A factory 7000 sqm 60 MB at 

Rayong 

 SFHI 35 MB 

 

 Source of fund   

 Cash flows from operation 

 Bank loan 
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Financial info. 
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Gross Profit & Margin 

Net Profit & Margin 

4.6% 
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+36% 
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            Y13  1h14 

Sale     100   100 
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-5% 

8,248 8,324 
7,648 

7,155 

4,263 

0

2,000

4,000

6,000

8,000

10,000

Y10 Y11 Y12 Y13 1h14

Sales 

+1% -8% 

EPS  DPS 

1.33 

1.81 1.72 
1.47 

0.81 
1.00 

1.60 1.60 

1.00 

0

1

2

3

Y10 Y11 Y12 Y13 1h14

EPS DPS

75% 

88% 93% 

11.9% 

5.9% 

Dividend policy > 50% of profit 

68% 

-14% 

-6% 

4,302 
513 

10.8% 11.4% 

300 

1.04 
5.5% 

7.0% 
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Financial info. 
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Liquidity Ratio 

Total liabilities/Total Equity 

BVPS  &  Market price 
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