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SNC Super Convenience Store : 

Manufacturing of Industrial Components & Parts  : Automobile 

Parts,  Air Conditioner Parts, Electrical Appliances Parts, 

Electronic Parts which made of Copper& Steel Pipe, Metal 

Sheet, Plastic Injection, Heat Exchanger, Diamond tools, 

aluminum condenser, aluminum forging. 

OEM (Original Equipment Manufacturer), ODM (Original 

Design Manufacturer) and Pre Assembly : Air Conditioners, 

Freezers and Other Electrical Appliances. 
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SNC business 

• Copper pipe 

• Aluminum 
pipe 

before 

• IPO 

2004 

• Metal sheet 

• Freezer 

 2005 

• Laem 
Chabang 
factory 

• PO 

 2007 

• OEM 

 

 2008 

• Plastic 

• Heat 
Exchanger 

  2010 

• Metal sheet 
stamping 
automation 

• Cutting tools 

 2012 

• Aluminum 
condenser 

2013 

http://www.google.co.th/url?sa=i&rct=j&q=set+logo&source=images&cd=&cad=rja&docid=L9YvQ2oY6QSCiM&tbnid=_wgGW9JM-cTT2M:&ved=0CAUQjRw&url=http://www.cgthailand.org/SetCG/link/link.html&ei=k-HxUZaiOIvArAfht4GYCg&bvm=bv.49784469,d.bmk&psig=AFQjCNHkqWzGWnxM6TerLtH77-8xPwwTnQ&ust=1374892815565188
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Production in Thailand Unit: 1,000,000 units 

Air conditioner Compressor 

Refrigerator Washing machine 

Source: EEI 

47% -4% 21% 21% -8% 

21% 9% 16% 12% 22% 4% 

-6% 

Y’12 Y’13 Change 

Q2 5.9 6.1 3% 

Year 18.1 19.0 5% 

Y’12 Y’13 Change 

Q2 3.5 4.6 31% 

Year 12.4 13.1 6% 

Y’12 Y’13 Change 

Q2 1.9 1.8 (5%) 

Year 7.2 7.4 2% 

Y’12 Y’13 Change 

Q2 1.8 1.5 (17%) 

Year 6.8 6.9 1% 

5% 6% 

2% 1% 
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Production in Thailand (Q1+Q2) 
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Unit: 1,000,000 units 

Air conditioner Compressor 

Refrigerator Washing machine 

Source: EEI  

Q1+Q2-F 
12.1 

Q1+Q2-F 
9.3 

Q1+Q2-F 
3.6 

Q1+Q2-F 
3.4 

(4.3+5.9) 
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Thailand cars assembly 

Source: The Federation of Thai Industries & Thailand Automotive Institute 

CAR Q1’12 Q1’13 
%  

Increase 

Assembly 500 721 44% 

Domestic  
Sales 

279 413 48% 

845 
663 

993 
599 

1,250 

800 

795 

1,435 

741 

1,250 

0

500

1,000

1,500

2,000

2,500

Y2010 Y2011 Y2012 Q1-Q2'2013 Y2013-F

Domestic

Export

Unit: 1,000 Cars 

1,645 1,458 

45% 

55% 

51% 

49% 

45% 

55% 

41% 

59% 

2,500 

-11%  

2,428 

50% 

50% 
67%  

1,340 

CAR Q2’12 Q2’13 
%  

Increase 

Assembly 550 619 13% 

Domestic  
Sales 

327 328 0.3% 
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1H13 Sale 73M, EAT 10M, 14% 
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Overview 
Type of Business Customers 

• Sheet Metal Fabrication for 
Automotive Parts and Home 
Appliances Parts 

• Home Appliances Parts 

 

 

 

 

 

 

 

• Automotive Parts 
 

Projects update SSMA 
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Business Update 
Current Status Future 

• The estimated Sales amount 
for 2013 is still lower than 
BEP.  

 

• Even SSMA is the Tier-1 
supplier of SUZUKI but the 
models that SSMA will 
produce for SUZUKI will be 
launched from the next year. 
Therefore, the sales for 
SUZUKI in this year is still 
small. 

• SUZUKI business starts (May’14) 

 

• BESTEX business starts (Feb. ‘14) 

 

• Increase sales amount both 
Automotive  and Home 
Appliances sectors to reach 
BEP in 2014 

Projects update SSMA 

1H13 : sale 144 loss 19 
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Projects update 
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SCAN Master Schedule 
ＭＡＲ ＡＰＲ ＭＡＹ ＪＵＮ ＪＵＬＹ ＡＵＧ ＳＥＰ ＯＣＴ ＮＯＶ ＤＥＣ

HEX Business

R&D

Building

Utility

Air Compressor

WWTP

M/C & Equipment

Trial Run

Pre -Production

Production

Building

Utility

Air Compressor

WWTP

M/C & Equipment

Setup & Testing

Development item
2013

BOI

D-Center 

Construction

Factory 

1

1

1

1

1

1

1

1

1
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Front Inside Office Side way office 

Factory 

Development 
center 

Progress of Construction 

\\172.105.4.233\share\Factory 

//172.105.4.233/share/Factory
//172.105.4.233/share/Factory
//172.105.4.233/share/Factory
//172.105.4.233/share/Factory
//172.105.4.233/share/Factory
//172.105.4.233/share/Factory
//172.105.4.233/share/Factory
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Investments 

 CAPEX 2013 is 700 MB :  

 Aluminum condenser and 

forging 500 MB 

 Diamond tools 50 MB 

 General investment 150 

MB. 

 CAPEX 2014 is 425 MB :  

 Land at Rayong 60 MB 

 Land at HQ 15 MB 

 SSMA  one more line 200 MB* 

 General investment 150 MB 

 
* Factory + machine 

 Source of fund   

 Cash flows from operation 

 Bank loan 
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Financial info. 

139 
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520 494 

300 

0

200

400

600

800

1,000

1,200

Y09 Y10 Y11 Y12 Jan-Jun13

335 

738 

854 841 
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Gross Profit & Margin 

Net Profit & Margin 

+175% 

2.8% 

4.6% 

6.2% 

6.8% 

8.9% 

10.3% 

+36% 

11.0% 

6.5% 

            Y12  Y13 

Sale     100   100 

RM        74     73 

DL          4       3 

OH        11     12  

CoGS   89      88 

-5% 

4,901 

8,248 8,324 
7,648 

4,302 

0

2,000

4,000

6,000

8,000
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Y09 Y10 Y11 Y12 Jan-Jun13

Sales 

+68% +1% -8% 

EPS  DPS 

0.48 

1.33 

1.81 1.72 

1.04 

0.70 
1.00 

1.60 1.60 

0.60 

0

1

2

3

Y09 Y10 Y11 Y12 Jan-Jun13

EPS DPS

145% 

75% 

88% 93% 

11.9% 

7.0% 

58% 

Dividend policy > 50% of profit 
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Financial info. 
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D/E D(int)/E

Liquidity Ratio 

Total liabilities/Total Equity 

BVPS  &  Market price 

2.01 1.53 1.62 1.22 1.22 
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Current CCC

ROA & ROE 
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1q12 2q12 3q12 4q12 1q13 2q13

Auto 28 19 19 29 34 31

HA 109 153 76 80 132 122

SCAN 0 0 0 0 (3) (7)

SSMA (1) (3) (4) (4) (4) (5)

extra 7 (12)

(50)

0

50
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150

200

1q12 2q12 3q12 4q12 1q13 2q13

Auto 215 225 248 266 268 259

HA 1586 2023 1462 1622 2045 1730

0

1000

2000

3000

4000

unit: MB 

7.5% 7.8% 

Sale EAT 

4.6% 5.6% 

Y07 Y08 Y09 Y10 Y11 Y12 

Sale  2712 4021 4901 8248 8324 7648 

EAT 206 99 139 381 520 494 

% 7.6% 2.5% 2.8% 4.6% 6.2% 6.5% 

6.8% 

1,800 

7.4% 

2,248 

1,710 
1,888 

2,313 
1,989 

134 
176 

79 
105 

159 141 

JV w/o 

Result 2q13 

Factory  
relocation 

Low 
season 

Low 
season 

HA 
HA 
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1q12 2q12 3q12 4q12 1q13 2q13

Parts 96 118 69 81 106 110

OEM 13 35 7 (1) 26 12

(100)
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Parts 1037 1041 813 809 1082 1079

OEM 549 982 649 813 963 651
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unit: MB 

6.9% 7.6% 

Sale EAT 

5.2% 4.9% 6.5% 1,586 7.0% 

2,023 

1,462 1,622 

2,045 
1,730 

109 
153 

76 80 
132 

122 

Home Appliance 

Low  
season 

OEM 

OEM Low  
season 
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1q12 2q12 3q12 4q12 1q13 2q13

Plastic 4 6 6 5 6 9

Pipe 24 13 13 24 28 22
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13% 8% 

Sale EAT 

8% 11% 13% 215 12% 225 248 266 268 259 

28 19 19 29 34 31 

Factory 
relocation 

Automotive 

pipe 

pipe 
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Activities 

โครงการ SET Internship 
Academy จากตลาด

หลกัทรพัยแ์หง่ประเทศไทย 
16/7/56 

คณะเยีย่มชมจาก JP Morgan Chase Asset 
Management ประเทศญีปุ่่ น 11, 18, 25/7/56 

คณะนกัศกึษาจากมหาวทิยาลยั
เทคโนโลยพีระจอมเกลา้ธนบรุ ี

เยีย่มชมโรงงาน 18/7/56 
คณะเยีย่มชมจาก KEIHIN 
GROUP 27/6/56 

MINI MD รุน่ที6่  
เร ิม่ 11/5/56 



Q&A 

5 Aug 2013 


