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Automotive Segment 
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China  
18 Million 

USA 
8.6 Million 

Japan 
8.4 Million 

Germany 
6.3 Million 

Thailand 
1.5 Million 

Total Assembly 2011       73 Million units 
Total Assembly 2012-F    78 Million units 

Brazil 
3.4 Million 

India 
3.9 Million 

Korea  
4.7 Million 

World Car Assembly 2011 

 
Source: The Federation of Thai Industries & Thailand Automotive Institute 

Top 10 Production Y2011 
(unit: Million units) 

1 China 18.0 

2 USA 8.6 

3 Japan 8.4 

4 Germany 6.3 

5 Korea 4.7 

6 India 3.9 

7 Brazil 3.4 

8 Mexico 2.7 

9 Spain  2.4 

10 France 2.3 

11 Canada 2.1 

12 Russia 2.0 

13 Iran 1.6 

14 Thailand 1.5 
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Thailand Car Assembly 
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999  

1,645 
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55% 

 
Source: The Federation of Thai Industries & Thailand Automotive Institute 

CAR Q1’11 Q1’12 
%  

Increase 

Assembly 469 499 6% 

Domestic  
Sales 

239 279 17% 

44% 

56% 

2,200 

65%  

-11%  

51%  

5 

499 

50% 
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Auto : SALES & EAT 1Q12 

184 215 
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+17% 
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Pipe     172 

Plastic    43 

Pipe     159 

Plastic    25 

Pipe     24 

Plastic    4 

Pipe     35 

Plastic    2 

+8% 

+72% 
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Pipe EAT  (15%)    24  

Temporary factory    6  

CR to customer        3  

Pipe EAT  (19%)    33 



SNC strategies for automotive business in 2012 

Pipe Plastic Sheet 

 
 
 
 

 
 
 
 

 
 
 
 
 

 
 
 

 
 
 
 
Strategies  are Mini MDs   
Speed and Competitive price 
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Upstream Parts Segment 
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Production in Thailand 
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Unit: 1,000,000 units 

Air conditioner Compressor 

Refrigerator Washing machine 

Source: The Federation of Thai Industries  

47% -4% 20% 21% -8% 23% 

21% 9% 13% 12% 22% 9% 
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Production in Thailand (Q1) 
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Air conditioner Compressor 

Refrigerator Washing machine 

Source: EEI  10 
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Parts : SALES & EAT 1Q12 
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+19% 

+14MB 



SNC Strategies for Upstream Parts Business 

 
 
 
 

Air Cond. Compressor Refrigerator Washing M/C. 

Piping 
 
 
 

Sheet Metal 
 
 
 

 
 
 

Heat Ex. 
 
 
 

Plastic 
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Upstream 
Parts 

Product 
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Summary Product 

Air conditioner Heat Exchanger 

Refrigerator 
Washing machine 

Heat 
Ex.  

Dia. 3/8  

Dia. 5/16  

Dia. 1/2  

Header  

U-Bend  

U-Shell 



SNC 

SNC OEM & ODM Business 

By  :  Somchai N 
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 15,006,426  

 15,961,205  

 17,966,264  

 4,377,398  
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Air Conditioner Production in 

Thailand during 2010-2012 

+6.4% 

Source : Collected by Mini MD of SNC from 8 Major A/C manufacturers in Thailand  

15 

+12.6% 



 -    

 500,000  

 1,000,000  

 1,500,000  

 2,000,000  

 2,500,000  

 3,000,000  

 3,500,000  

 4,000,000  

 4,500,000  

 5,000,000  

Company A Company B Company C Company D Company E Company F Company G Company H 
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2010 (actual) 2011 (actual) 2012 (Plan) Q1 2012 (Actual) 

Air Conditioner Production in 

Thailand during 2010-2012 

Source : Collected by Mini MD of SNC from 8 Major A/C manufacturers in Thailand  

2 big size A/C Manufactures  
(capacity =3.5-4.5 Msets /year) 

4 medium size A/C Manufactures 
 (capacity =2.0 Msets /year) 
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Q1 2012 OEM 
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   units   MB  

 SPEC           -           -  

 LCB     77,252         632  

 FZ          17 

 Total     77,252         649  

   units   MB  

 SPEC        86,976          207  

 LCB      191,751      1,435  

 FZ           11 

 Total      278,727       1,653  

   MB  

 SPEC          1 

 LCB         58   

 FZ          1 

 Total         60   
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   MB  

 SPEC         - 

 LCB          10  

 FZ          3 

 Total          13 
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Updated status of OEM & ODM Project 

 New AX Project 
 Plan to start Mass Production from 

middle of May 2012 
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 Water Heater Project 

 Started the 1st mass 

production lot on April 18-20 

(200 set) 
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1Q12 Group 
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Cash cycle 

Y07-Y11 : +20  +13  +6  +1  -3 

1q12 
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18% 16% 
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ROA  : Y07-Y11 : 12%,  5%,   6%,  16%, 18% 
ROFA: Y07-Y11 : 37%, 17%, 17%, 45%, 50% 

Y07-Y11 : 17%, 5%, 8%, 22%, 28% 
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EPS 

(0.65+0.35) 

Y07-Y11 : 0.99, 0.33, 0.48, 1.33, 1.81 Y07-Y11 : 0.55, 0.45, 0.70, 1.00, 1.60 
Y07-Y11 : 66%, 136%, 145%, 75%, 88% 

(1.00+0.60) 

Baht Baht 
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Q & A 

Thank you 


