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World Car Assembly 2011

4.7 Million China Korea
ey 18 Million 4.2 Million

Japan
7.5 Million

USA ») ..-/,:'.-‘ ,
- 8.6 Million - -
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SRS b India  Thailand

1 China 3.9 Million 1.5 Million
2 USA 8.6 |

3 Japan (3an-Nov) 7.5

4 Germany (Jan-Sep) 4.7 e : .
5 Korea (Jan-Nov) 4.2 E

6 India 3.9

7 Brazil 3.4 [

8 SpainQanten 22 Total Assembly 2011 73 Million units

. el ! Total Assembly 2012-F .. 78 Million units

10 Mexico (Jan-Sep) 2.0

11 Russia (3an-Nov) 1.8

12 Thailand 1.5

Source: The Federation of Thai Industries & Thailand Automotive Institute




Thailand Car Assembly

Unit: 1,000 Cars
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Source: The Federation of Thai Industries & Thailand Automotive Institute
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Auto : SALES & EAT Q4'2011

MB @ Sales

Pipe 132 -22% Pipe 103
Plastic 20 -15% Plastic 17

152 1%
|—‘ -32 MB
Q4'10 Q4'11

Sales reduce from supply chain
shortage in Automotive industry

O EAT
Pipe 29 Pipe 0.8
Plastic 2 Plastic -1.3
-102%

31 -30 MB _05
(| S
21% -0%
Q4'10 Q4'11

EAT reduce from

(1) Sales reduction

(2) Flood preventive expense

(3) Maintain all resources for the recovery of
Automotive industry




Auto : SALES & EAT Y2011

MB @ Sales

18%

570 +103 mB

Y10

Pipe 533 +5%
Plastic 37 +200%

673

Y11

Pipe 562
Plastic 111

= EAT
109 -15%
19% 14%
Y10 Y11

Pipe 107 -20% Pipe 86 (15%)
Plastic 2  +250% Plastic 7 (6%)




SNC strategies for automotive business in 2012
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Upstream Parts Segment



Thailand Production History

Unit: Million units Unit: Million units
. 18.0 .
20 15.7 15.9 20 13.4
157 107 15 1 11.8
10 - 10 -
5 _l7°/o 1% 139% 5 - 1% 6% 21%
> 0 - . . . t 0 .
Y2009 Y2010 Y2011 Y2012-F Y2009 Y2010 Y2011 Y2012-F
Air conditioner Compressor
Unit: Million units Unit: Million units
20 - 20 -
15 - —— 15 -
10 - 10 -
47 57 63 79 O a. 8 5.4
- a l
o, 0 0 —V 0 . o, . 0,
0 - 19 10% 11% 0 2/0 16%!  14%
Y2009 Y2010 Y2011 Y2012-F Y2009 Y2010 Y2011 Y2012-F
Refrigerator Washing machine

Source: Electrical and Electronics Institute (15t Half Y2011) & SNC Survey




PARTS : SALES & EAT Q4'2011

MB m Sales m EAT
160 MB 447
-54%
26MB 22
8% 5%
Q4'10 Q4'11 Q4'10 Q4'11
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PARTS : SALES & EAT Y2011

MB m Sales mEAT

2,436 2,061

200 ,,, 2272

9%

I +225MB
8% 9.5%

Y10 Y11 Y10 Y11
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SNC Strategies for Upstream Parts Business

Product

Upstream
Parts

Air Cond.
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Summary Product

Air conditioner Heat Exchanger

1
!
1
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Refrigerator Washing machine

-
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World Air Conditioner Market

Forecast of RAC/PAC Market Size in 2011
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Souﬂge - JARN Magazine Special Edition of May 2011




Air Conditioner Production in
Thailand during 2010-2012

Q'ty (unit)

20000000 - 17,966,264
18000000 - 15,006,426 15,961,205

16000000 - +12.6%

14000000 -

12000000 -

10000000 -

8000000 -

6000000 -

4000000 -

2000000 -

0 .

2010 (actual) 2011 (actual) 2012 (Plan)

Source : Collected by Mini MD of SNC from 8 Major A/C manufacturers in Thailand
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Air Conditioner Production in
Thailand during 2010-2012

Q'ty (unit) H 2010 (actual) ®2011 (actual) 2012 (Plan)
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Source : Collected1l§y Mini MD of SNC from 8 Major A/C manufacturers in Thailand




Ailr Conditioner Production in Thailand

Million Unit Forecast
25.0 A 29 8
=== Prod uction asgpes D0 MeStic e Export 202
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2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Description 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Production 8.9 90 89 124 144 10.7 157 159 180 202 228

Domestic 0.8 1. .1 1.2 1.5 1.6 2. 2.C 2.5
Export 8. 1 v B 2 ( : _ 7 20

% Dom/Prod. 8.6 11.0 124 95 102 15.1 15.8 12.7 125 12.2 119

% Export/Prod. 91.4 89.0 876 90.5 89.8 849 84 2 873 875 878 881

%Growth 1.9 -1.1 27.7 140 3438 31.8 1.7 11.3 11.2 11.2

19 Source : Electrical and Electronics Institute of Thailand




W Sales

1,013

-58%

-586 MB

427

4Q OEM

mEAT

-22%
e —
0.9% 1.7%
Q4'10 Q4'11 Q4'10 Q4'11
units MB units MB MB MB
SPEC . 57,351 : 118 | | SPEC | 568 . .4 | | SPEC |5 |1 SPEC | -04
LCB 121,685 : 873 | | LCB . ..|.52858 : 412 | LCB ol 13 1 L LCB |55
Fz ; 22 FzZ 11 FzZ 1 Fz 1.9
Total 179,036 1,013 Total 53,426 427 Total 9 Total 7
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W Sales

5,033

-1%

4,668

Y11 OEM

Y10 Y11
units MB units MB
SPEC | 446,449 = 1,016 | |SPEC | 286,800 733
LCB | 546,339 . 3,963 | |[LCB | 204,238 3,878
FZ ; 54 | |FZ 5 57
Total 992,788 5,033 | |Total 791,038 . 4,668

21
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LB 54 LCB | 147 .
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Total 76 Total 168
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What SNC is doing in A/C Business

Warehouse &
AR Transport

) T T ! T T |

o smear

Value Chain

: _ : Parts
Marketing Sourcing Purchasing Production

Customer

Needs

-

OEM-SHARP
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What shall SNC do (1)

Value Chain

. . - Parts Warehouse & -
Marketing Sourcing Purchasing SR U e Assembly Transport Shipping

) T T ! T T |

Customer

Customer
Needs

Cost Down by Backward Expansion
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What shall SNC do (2)

Value Chain

-

) T T ! T T |

Customer Warehouse &

Transport

Parts
Production

Customer

Purchasing Assembly

Shippin
Needs AP

OEM-SHARP & Others
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What shall SNC do (3)

Value Chain

-

) T T ! T T |

Customer Warehouse &

Transport

Parts
Production

Customer

Purchasing Assembly

Shippin
Needs AP

ODM (Export)

26




Strategies for OEM & ODM Business

i f

% Cost Down RM by Backward
Expansion to Sourcing Level
Strengthen SCM, R&D Team

CR from New AX Project - Current
models

Oversea Sourcing

Integrate SNC R&D activities with
FUJITSU

¢ Increase quantity of other OEM

*» Increase size of ODM Business

Expand both A/C and Non A/C
product that use Refrigeration Cycle
concept

Expand Oversea Market

27
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MB

M Sales

8,248

Y10

1%

Y11 Group

8,324

Y11

W EAT
36% 520
381 +139MmB .
4.6% 6.2%
Y10 Y11



4Q Group

M Sales W EAT
MB

1,823
-41%-
753 MB 1’070
37
. -74% 23
- -64 MB I
4.8% 2.1%
Q4'10 Q4'11 Q4'10 Q4'11
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Cash cycle
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ROA ROE

40% - 40% -
30% - 30% - 28%
22% [
20% - 16% 18% 20% -
10% - 10% -
0% - 0% - .
2010 2011 2010 2011
ROA :Y07-Y11:12%, 5%, 6%, 16%, 18% YO7-Y11 :17%, 5%, 8%, 22%, 28%

ROFA: YO7-Y11 : 37%, 17%, 17%, 45%, 50%
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D/E
2.0 -

1.0 A

0.6

0.5 -

2010 2011

Y07-Y11:0.6, 0.6, 0.5,0.9, 0.6
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2.0

1.5

1.0

0.5

Net debt

Y

2010 2011

Y07-¥11:0.0,0.2,0.1,0.4,0.2
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EPS DPS
3 - 3 -
o o 1.60
133 = —
100 (1.00+0.60)
1 - 1 4 |:>
065+035)
2010 2011 2010 2011
Y07-Y11:0.99, 0.33, 0.48, 1.33, 1.81 YO7-Y11 : 0.55, 0.45, 0.70, 1.00, 1.60

YO07-Y11 : 66%, 136%, 145%, 75%, 88%




BVPS SPS
30 A 30 -
21.9
20 - 20 - 18.6 |:>
N . |:> . 10 j
2010 2011 2010 2011
YO7-Y11:6.1,5.9,5.9, 6.3, 6.7 Y07-Y11:13.0,4.0, 6.4, 18.6, 21.9




Q&A

Thank you




