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Automotive Segment
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China 
18 Million

USA
8.6 Million

Japan
7.5 Million

Germany
4.7 Million

Thailand
1.5 Million

Total Assembly 2011       73 Million units
Total Assembly 2012-F    78 Million units

Brazil
3.4 Million

India
3.9 Million

Korea
4.2 Million

World Car Assembly 2011

Source: The Federation of Thai Industries & Thailand Automotive Institute

Top 10 Production Y2011
(unit: Million units)

1 China 18.0

2 USA 8.6

3 Japan (Jan-Nov) 7.5

4 Germany (Jan-Sep) 4.7

5 Korea (Jan-Nov) 4.2

6 India 3.9

7 Brazil 3.4

8 Spain (Jan-Nov) 2.2

9 Canada 2.1

10 Mexico (Jan-Sep) 2.0

11 Russia (Jan-Nov) 1.8

12 Thailand 1.5
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Thailand Car Assembly
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Source: The Federation of Thai Industries & Thailand Automotive Institute

CAR
Q1-Q3 

’10
Q1-Q3 

’11
% 

Increase

Assembly 1,197 1,285 7%

Domestic  
Sales

556 671 21%

CAR Q4’10 Q4’11
% 

Increase

Assembly 488 173 -65%

Domestic  
Sales

244 124 -49%
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Auto : SALES & EAT Q4'2011
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-0%21%
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- 30 MB
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Pipe     103

Plastic    17

Pipe     132

Plastic    20

Pipe       0.8

Plastic  -1.3

Pipe     29

Plastic    2

-22%

-15%

EAT reduce from
(1) Sales reduction
(2) Flood preventive expense
(3) Maintain all resources for the recovery of 

Automotive industry

Sales reduce from supply chain 
shortage in Automotive industry
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Auto : SALES & EAT Y2011
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SNC strategies for automotive business in 2012

Pipe Plastic Sheet

Strategies  are Mini MDs  
Speed and Competitive price
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Upstream Parts Segment
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Thailand Production History 
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Source: Electrical and Electronics Institute (1st Half Y2011) & SNC Survey

47% 1% 13% 21% -6% 21%

21% 10% 11% 12% 16% 14%
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PARTS : SALES & EAT Q4'2011

5%8%
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PARTS : SALES & EAT Y2011

9.5%8%

9%

+225MB

26%
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MB
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SNC Strategies for Upstream Parts Business

Air Cond. Compressor Refrigerator Washing M/C.

Piping

Sheet Metal

Heat Ex.

Plastic
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Upstream 
Parts

Product
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Summary Product

Air conditioner Heat Exchanger

Refrigerator
Washing machine



SNC

SNC OEM & ODM Business

By  :  Somchai N
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World Air Conditioner Market

Source : JARN Magazine Special Edition of May 2011
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Air Conditioner Production in 

Thailand during 2010-2012
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Air Conditioner Production in 

Thailand during 2010-2012
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Air Conditioner Production in Thailand

Source : Electrical and Electronics Institute of Thailand

Forecast
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4Q OEM
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 units MB 

SPEC        568           4 

LCB    52,858        412 

FZ           11 

Total    53,426        427 

 units MB 

SPEC       57,351        118 

LCB     121,685        873 

FZ           22 

Total     179,036      1,013 

 MB 

SPEC        -5

LCB        13

FZ         1 

Total        9 
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SPEC       -0.4 
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Total         7
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Y11 OEM
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SPEC     446,449      1,016 
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Total     992,788      5,033 

 units MB 

SPEC  286,800        733 
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FZ           57 

Total  791,038      4,668 
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Comp Motor Heat Ex Sheet Metal Plastic Piping Others

Customer

Needs
Marketing R&D Sourcing Purchasing

Parts 
Production

Assembly
Warehouse & 

Transport
Shipping Customer

What SNC is doing in A/C Business

OEM-FGT

Value Chain

OEM-SHARP

ODM (Export)
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Comp Motor Heat Ex Sheet Metal Plastic Piping Others

Customer

Needs
Marketing R&D Sourcing Purchasing

Parts 
Production

Assembly
Warehouse & 

Transport
Shipping Customer

What shall SNC do (1) 

OEM-FGT

Value Chain

Cost Down by Backward Expansion
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Comp Motor Heat Ex Sheet Metal Plastic Piping Others

Customer

Needs
Marketing R&D Sourcing Purchasing

Parts 
Production

Assembly
Warehouse & 

Transport
Shipping Customer

What shall SNC do (2)

Value Chain

OEM-SHARP
OEM-SHARP & Others
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Comp Motor Heat Ex Sheet Metal Plastic Piping Others

Customer

Needs
Marketing R&D Sourcing Purchasing

Parts 
Production

Assembly
Warehouse & 

Transport
Shipping Customer

What shall SNC do (3)

Value Chain

ODM (Export)ODM (Export)
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Strategies for OEM & ODM Business
 Cost Down RM by Backward 

Expansion to Sourcing Level

 Strengthen SCM, R&D Team

 CR from New AX Project  Current 

models

 Oversea Sourcing

 Integrate SNC R&D activities with 

FUJITSU

 Increase quantity of other OEM

 Increase size of ODM Business

 Expand both A/C and Non A/C 

product that use Refrigeration Cycle 

concept

 Expand Oversea Market
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Y11 Group
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4Q Group
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Cash cycle

Y10 Y11
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Q & A

Thank you


